Dover-Sherborn Regional School Committee
Dover School Committee
Sherborn School Committee

Tuesday, January 13, 2026
6:30 PM
Dover-Sherborn Middle School Library

Livestream via Dover-Sherborn Cable Television

AGENDA

1. Call to Order
2. Community Comments

https://meet.google.com/gre-owyp-oeu (session will close after Community Comments)
3. Superintendent Comments

e  Progress on District & Superintendent Goals
e Instructional Leadership Model Proposal

e  General Updates

4. Discussion Items
e  Proposed Changes to School Committee Norms (st Read)

5. Action Items
e 2026-27 District Calendar AR.
e Proposed Changes to Policy ECAF: Security Cameras in Schools (2™ Read) AR.

6. Consent Items
e Approval of Joint School Committee Minutes — September 9, 2025 AR.
7. Informational Items
e Summary of Proposed FY26 Budgets
e ACCEPT & TEC Annual Reports
8. Items for March 31, 2026
9. Adjourn

NOTE: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items
listed may, in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law.

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national origin,
sexual orientation, disability, or homelessness.


http://youtube.com/doversherborncabletv

