
Charles River Health District Shared Services Arrangement 
Towns of Dover, Medfield, Needham, Sherborn 

Via Zoom 
Thursday, June 26, 2025 

9:00 AM  
Join Zoom Meeting 

https://needham-k12-ma-
us.zoom.us/j/85244117695?pwd=JWO2S60UwsXDRy6gSVkF7EyvF5tY1d.1 

Meeting ID: 852 4411 7695 
 Passcode: 467644 

 

 
Strategic Planning Agenda 

Time Topic Action 
9:00 AM 1) Open meeting 

 
Roll Call 

 2) Introductions of others present 
 

 

 3) Public Comment If any members of the 
public are present and 
desire to comment 

9:15 AM 4)   Review & Discuss Final Strategic Plan Last Chance to 
provide 
feedback/input 

10:00 
AM 

5) Approval Vote on Final Strategic Plan  Vote 

10:15 
AM 

6) Brainstorm Year 1 Activities Discuss necessary 
activities in year one 
to implement strategic 
plan 

10:30 
AM 

7) Standing Close-Out Items Reflection: What 
worked well today?  
What could be 
improved?  Next Steps 

 8)  Adjourn Vote 
 

https://www.google.com/url?q=https%3A%2F%2Fneedham-k12-ma-us.zoom.us%2Fj%2F85244117695%3Fpwd%3DJWO2S60UwsXDRy6gSVkF7EyvF5tY1d.1&sa=D&ust=1739380740000000&usg=AOvVaw21fgn9Rofz-Ldv4F3lJwr7
https://www.google.com/url?q=https%3A%2F%2Fneedham-k12-ma-us.zoom.us%2Fj%2F85244117695%3Fpwd%3DJWO2S60UwsXDRy6gSVkF7EyvF5tY1d.1&sa=D&ust=1739380740000000&usg=AOvVaw21fgn9Rofz-Ldv4F3lJwr7

