¥4 CharlesRiver

PUBLIC HEALTH DISTRICT

Charles River Health District Shared Services Arrangement
Towns of Dover, Medfield, Needham, Sherborn
Via Zoom
Tuesday, May 27, 2025
9:00 AM
Join Zoom Meeting
https://needham-k12-ma-us.zoom.us/j/868393946437?pwd=KAEQcTrIKAWZNYzMzwhO4XUWIm6rlb.1

Meeting ID: 868 3939 4643
Passcode: 727229

Advisory Board Agenda
Time Topic Action
9:00 AM | 1) Open Meeting Roll Call Vote

2) Introductions of Others Present

3) Public Comment If any Members of the
Public are Present and
Wish to Comment

9:10 AM | 4) Approval of Minutes Roll Call Vote
9:15 AM | 5) Foundational Public Health Services Results Presentation and
Presentation Discussion

Manizeh Afridi, BME Strategies with

Jessica Ferland & Cassandra Anderson, Office of
Local & Regional Health

10:15 AM | 6) Staff Reports & updates Presentation &
Public Health Nursing Discussion
Environmental Health

Program & Grants Management

10:30 AM | 7) FY26 Budget & Workplan Proposal Presentation & Presentation &

Discussion Community Updates “Show & Tell” Discussion
Discussion
10:55 AM | 8) Next Meeting Date & Location Scheduling

May 29, 2025, 9:00 AM Strategic Planning via Zoom
June 10, 2025, 9:00 AM Advisory Board meeting in
person/Zoom

June 26, 2025 9:00 AM Final Strategic Planning
meeting via Zoom

11:00 AM | 9) Adjourn Roll Call Vote



https://needham-k12-ma-us.zoom.us/j/86839394643?pwd=KAEQcTrIKAWZNYzMzwhO4XUWlm6rlb.1

