[bookmark: _GoBack]SHERBORN RECYCLING COMMITTEE
Minutes of the 317th Meeting of the Committee
Wednesday, Oct. 17, 2016; Sherborn Town Hall

1. The meeting was called to order at approximately 6:30 PM.  In attendance were members Carol Rubenstein, Andrea Brennan, Chelle Subber, Charles Tyler, Anne MacDonough, Karl Ludwig, Diane Hanson and non-member Ron Buckler. Also attending were Wendy Mechaber, who is currently an Associate but is considering stepping into a Voting Membership when Carol steps down, and Amy van Langen, who is considering becoming an Associate with an interest in food waste.
2. The September minutes were approved by unanimous consent.
3. Thank you’s were issued to:
· Karl for doing September’s minutes.
· Diane and Jack Mulhall for putting their heads together so that Diane can take over the Spreadsheet management.
· Diane for creating this month’s Spreadsheet.
· Andrea and Charlie for their continuing attention to the Styrofoam.
· Charlie for his continuing attention to the fluorescent bulbs, the rechargeable batteries, the metal parts on the toilets and sinks and EVERYTHING else at the TS!
· Andrea for her continuing work on the welcome bin program.
· HHW volunteers Anne, Chelle, Karl, Peter Rovick.
· Our Swap shop volunteers:  Andrea, Charlie, John Jewell, Judy Cook, John Greene, Peggy Pionke, Chip, Susan Gulesian, George, Aidan Levenson, and Cadence Tai.
· Ruane and Father for picking up food scrap at Pine Hill School.
· Carol for doing *everything* else!
4. Status of C&D Collecting Toilets and Sinks. Carol said that this is continuing as before.
5. Food Waste Drop-off Program. Ron said that there is a steady stream of incoming scraps – usually 3 barrels per week.  Amy will think about how we might grow the program.  Diane suggested that perhaps we should use some of our grant funds to buy biodegradable bags to be handed out to those using food waste buckets.  Ron could potentially leave bags for those having food waste picked up.
6. Sticker and Rules Enforcement. Ron stated that most people coming into the TS now have current stickers.  It was discussed whether next year’s stickers might be available at the beginning of the new year.
7. DEP Grant Money. Carol noted that we have been awarded $2500 for Recycling Practices in place.  Carol has been notified that next year’s grant application will award us more $$ per point for Recycling Practices in place but will not allow us to apply for Small Scale Initiatives worth $500.  We will make out better in the new plan.  Even if we don’t put any new practices in place, our existing practices will earn us $3150 instead of $2500.  And if we institute a Hauler’s permit process we will earn another $700.
8. DEP Technical Assistance Grant.  Carol said that a new round of Tech Assistance Grants is available.  This application is for Massachusetts communities seeking in-kind technical assistance from a MassDEP Municipal Assistance Coordinator (MAC) for a single recycling / waste reduction project to be completed by September 30, 2017.  Proposals should represent a high priority project to which the municipality is willing and able to commit its own staff. This will be a competitive process and subject to MAC availability.  Application deadline is Tuesday, Nov. 12.  Wendy suggested applying for a consultant to help increase composting.
9. Update on Hauler’s permit process.  Carol said that she had attended the workshop earlier this month and learned the template being worked on may not be finalized until November.  At the workshop were haulers, municipal recycling coordinators and DEP people.  They all had suggestions for improvements, and Carol hopes that we will have something to submit to our BOS before she steps down.
10. Mattress Collection. Carol asked Ron how pickup is going.  There is concern about how much staff effort is needed to get mattress pickup.  It seems that pickup has not been consistent.  Carol has contacted a sales person at the company, who was apologetic.
11. Swap Shop. Carol noted that Oct. 30 will be the last day.  She has put a press release in DS Press about closing for season.  Andrea said that there will not likely be much left over for volunteers to have to distribute to charities..
12. Styrofoam Collection & Hauling.  Carol noted that Conigliaro picked up its first load.  They came earlier in the day than they said, so Bryan had to help instead of one of us volunteers.  But Bryan says it happened at a slow time, no customers at the disposal area and it took only 15 minutes.  They forgot to leave any plastic bags for us but they did the next day which are all used up so we need to figure out the cheapest way to buy more.  Ron will ask an acquaintance whether he can get us more large bags.  Charlie said that we are using 95 gallon bags (13 cubic ft.).
13. Reorganization. Carol pointed out that we could possibly reorganize into a “Sustainability Committee” within the Energy Committee. That way Gino Carlucci, who is a paid Town staff member and is already assigned to the Energy Committee, could devote some time to some administrative duties she has been carrying.  This could possibly include bills, attendance at DEP and Massecycle meetings, filling out surveys, reports and grant applications. The general feeling was to wait and see how things evolve within the current Recycling Committee. 
14. Membership in MassRecycle.  Carol noted that we have in our budget funds designated for upgrading from the Basic level, which is paid by DEP, to the next level, which would give us discounted attendance at the R3 Conference in March and free Webinar attendance.  VOTE: The Committee voted unanimously to join at the upgraded level for a cost of up to $100.
15. New Associate Member.  VOTE: The Committee voted unanimously to recommend that Amy van Langen be appointed as an Associate Member of the Committee.
16. HHW Day 2017.  The Committee suggested that we plan to hold HHW day in 2017 on Sept. 16.
17. NERC Fall Conference Nov 1-2.  Portsmouth NH.  What recovery or recycling rate is achievable and how? Happenings with Sustainable Packaging. The Changing Face of Electronics Recycling—Reuse!  Safety in Recycling—collections and operations.  A Changing Roadmap for Food Scrap Management. Emerging & Experienced Professionals Tackle Food Scrap Collection  Food Scrap Processing Successes  https://nerc.org/conferences-and-workshops/event-agenda.

Transfer Station issues:
1. Scrap Metal Prices In the summer of 2008 at the height of the market we were paid $250/gt. We reached a new low price in early 
October 2015 when we were paid $20/gt. In September we were paid $40/gt.
2. Tonnage Report:
a) TRASH: In Sept there were 10  trips of trash to Millbury.  In August there were 12 trips of trash to Millbury. Tonnage for trash went down by 6.04 tons from August to September.  
b) PAPER: In Sept EL Harvey accepted 6 loads of paper.  In August EL Harvey accepted 4 deliveries.  Paper tonnage from August to September went up by 12.17 tons.  
c) COMMINGLED: In Sept ELH accepted 3 loads of commingled.  In August they accepted 3 loads.  From August to September commingled tonnage went down by 2.5 tons.
d) Computed Rates: 
i) New Recycling Rate for the town in FY17 is 34.8%. That is UP from June 2016 when the Recycling Rate for the FY16 was 34%.  Also UP from last month when it was 32.9%  
ii) Average monthly trash tonnage for the town for FY17 is 116.6 tons, in August it was 117.3 tons.
iii) Average MSW per household is now 155.5lb./month, down from 158.3 lb./month of Aug.
iv) Average trash per person is 51.8 lb./month, down from August when it was 52.1 lb./month.
v) Average recycling per person is 27.7 lb./month, up from last month when it was 25.5 lb./month of Aug.

CALENDAR 2nd Thursday of month at 6:30 PM at Town Hall EXCEPT WHERE NOTED Nov. 7, Dec. 8,   2017:  Jan 12, Feb. 9, Mar. 9, Ap. 13, May 11, Jun.  8, Jul. 13, Aug. 10.

TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH FY2016

	FY2016
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycl Rate
	Recycling/
	MSW/
	MSW/

	
	
	
	
	
	
	
	Capita
	Capita
	Households

	July - '16
	113.06
	30.54
	17.92
	7.32
	55.78
	33.04
	25.09
	50.85
	155.20

	August
	121.45
	31.51
	17.00
	14.18
	62.69
	34.04
	28.19
	54.62
	166.71

	September
	115.41
	43.68
	14.50
	10.19
	68.37
	37.20
	30.75
	51.90
	158.42

	October
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00

	November
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00

	December
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00

	January
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00

	February
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00

	March
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00

	April
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00

	May
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00

	June - '17
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00

	TOTAL
	349.92
	105.73
	49.42
	31.69
	186.84
	104.28
	83.04
	155.52
	466.56

	FISCAL YEAR 2017 Average
	116.64
	35.24
	16.47
	10.56
	62.28
	34.81
	27.68
	51.84
	155.52

	2017 vs 2016
	-4.38
	-1.81
	0.39
	1.47
	0.05
	0.85
	0.38
	-1.25
	-6.28

	% Change
	-3.62
	-4.88
	2.42
	16.19
	0.08
	2.51
	1.40
	-2.36
	-3.88

	Fiscal 2017 Avg
	116.64
	35.24
	16.47
	10.56
	62.28
	34.81
	27.68
	51.84
	155.52

	Fiscal 2016 Avg
	121.02
	37.05
	16.08
	9.09
	62.23
	33.96
	27.30
	53.09
	161.80

	Fiscal 2015 Avg
	115.95
	37.53
	15.45
	8.14
	61.12
	34.50
	27.16
	51.53
	154.60

	Fiscal 2014 Avg
	122.34
	38.30
	16.55
	9.20
	64.05
	34.36
	28.47
	54.37
	163.12

	Fiscal 2013 Avg
	123.86
	36.61
	17.03
	8.25
	61.89
	33.32
	27.51
	55.05
	165.14

	Fiscal 2012 Avg
	137.18
	39.02
	17.36
	9.22
	65.61
	32.35
	
	
	

	Fiscal 2011 Avg
	135.81
	40.79
	15.18
	8.36
	64.33
	32.15
	
	
	

	Fiscal 2010 Avg
	139.95
	42.56
	15.46
	12.15
	70.17
	33.34
	
	
	

	Fiscal 2009 Avg
	136.42
	45.86
	16.29
	9.63
	71.78
	34.54
	
	
	

	Fiscal 2008 Avg
	145.23
	50.57
	17.35
	10.37
	69.83
	32.42
	
	
	

	Fiscal 2007 Avg
	152.07
	53.28
	16.35
	9.58
	79.21
	34.28
	
	
	

	Fiscal 2006 Avg
	159.09
	52.07
	15.78
	10.59
	67.85
	29.90
	
	
	

	Fiscal 2005 Avg
	160.70
	55.22
	15.54
	5.51
	70.75
	30.60
	
	
	

	Fiscal 2004 Avg
	160.98
	54.61
	14.98
	11.89
	69.59
	30.24
	
	
	

	Fiscal 2003 Avg
	155.45
	50.53
	13.59
	1.18
	64.11
	29.16
	
	
	

	Fiscal 2002 Avg
	169.58
	46.03
	12.96
	1.88
	58.99
	25.83
	
	
	

	Fiscal 2001 Avg
	181.35
	47.23
	13.07
	0.43
	60.30
	24.99
	
	
	

	Fiscal 2000 Avg
	201.28
	31.30
	8.17
	4.96
	39.46
	16.29
	
	
	

	Fiscal 1999 Avg
	196.83
	29.41
	8.30
	0.18
	37.72
	16.02
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 Respectfully Submitted by Karl Ludwig
