SHERBORN RECYCLING COMMITTEE
Minutes of the 315th Meeting of the Committee
Wednesday, August 10, 2016; Sherborn Town Hall

1. The meeting was called to order at approximately 6:30 PM.  In attendance were members Carol Rubenstein, Andrea Brennan, Chelle Subber, Charles Tyler, Anne MacDonough, Karl Ludwig, Diane Hanson and ad-hoc member Ron Buckler.
2. The July minutes were approved by unanimous consent.
3. Thank you’s were issued to:
· Karl for doing July’s minutes.
· Andrea and Charlie for their continuing attention to the Styrofoam.
· Charlie for his continuing attention to the fluorescent bulbs, the rechargeable batteries, the metal parts on the toilets and sinks and EVERYTHING else at the TS!
· Andrea for her continuing work on the welcome bin program, even without the bins, she has been distributing info to new residents. And then when the new bins finally arrived she doubled back to 25 households to deliver bins to them!
· Our Swap shop volunteers:  Andrea, Charlie, John Jewell, Judy Cook, John Greene, Peggy Pionke, Chip, Susan Gulesian, Trish Patt, George, and Aidan Levinson.
· Jack Mulhall for updating the spreadsheet.
· Carol for doing *everything* else!
4. Sexual Harassment Policy.  This is required for New Members and for Swap Shop Volunteers.  Forms will be kept in Ron’s office for Swap Shop volunteers to sign.
5. Food Waste Drop-off Program. Ron said that there is a steady stream of incoming scraps filling three containers per week.
6. Sticker and Rules Enforcement. Ron stated that most people coming into the TS now have current stickers.  He checked with the Town about having TS stickers available there on site, but they seemed reluctant.  Carol noted that there was discussion about monitoring TS usage on MassRecycle’s message board.  Some towns actually resort to getting police involved, some record license plates of violators and communicate by mail, some haulers leave tags such as “no plastic bags in recycling stream.”  Some have a camera at their disposal area.  It was decided that it could be worthwhile to copy more of the guides to recycling to provide them to residents who may not know the rules.  Diane offered to contact the DS Community Press and Andrea will contact the free Hometown Weekly to ask if it would be possible to put a recycling guide or discussion into them.  Carol will try to get something on NextDoor Sherborn.
7. Paper Shredding. Anne said that they will go with EL Harvey on Sept. 17 at the Highway Garage.  Their cost is $550.  Harvey will come at 9:45am for approximately three hours.  Carol has already worked on a paper article on HHW so she will include a note on the paper shredding.
8. Mattress Collection. Ron said that things are going ok.
9. Reorganization. Reassigning Areas of Responsibility. Carol noted that we need to plan for someone to take over the Committee.   She intends to resign in December.  Further discussion brought volunteers for some of the remaining functions.  Carol will inquire about posting an announcement of the committee opening that will occur when she leaves.  She also explained that she gets information on monthly recycling by contacting individual vendors.  Carol is also the contact for the DEP.  She goes to their meetings which are typically quarterly and last for about three hours.  There was discussion about getting a committee email account – perhaps a gmail account.  Questions could go there as well as contact from DEP, etc.  Diane will create an account.
10. America Recycles Day. Given the current change in leadership, it was decided not to focus on America Recycles Day this year.
11. Reappointments: Karl still needs to get sworn in.  He should call the Town Clerk’s Office.
12. ReUse Conex 2016 Conference in Somerville, Holiday Inn Boston-Bunker Hill October 17-19. Early bird registration=$225/3 days (doesn’t look like there is a daily rate.)  http://www.reuseconex.org/learn-more
13. [bookmark: _GoBack]Best Practices for Municipalities Developing Hauler Regulations.  2 dates:  Sept 28 in Wilmington DEP office 10 am –noon, or Sept 29 at EL Harvey 1 -3.  Carol will try to go.
14. NERC Fall Conference Nov 1-2.  Portsmouth NH.  What recovery or recycling rate is achievable and how? Happenings with Sustainable Packaging. The Changing Face of Electronics Recycling—Reuse!  Safety in Recycling—collections and operations.  A Changing Roadmap for Food Scrap Management  Emerging & Experienced Professionals Tackle Food Scrap Collection  Food Scrap Processing Successes  https://nerc.org/conferences-and-workshops/event-agenda.  

Transfer Station issues:
1. Scrap Metal In the summer of 2008 at the height of the market we were paid $250/gt. We reached a new low price in early 
October 2015 when we were paid $20/gt. In July we were paid $40/gt, the same as in June.
2. Tonnage Report:
a) TRASH: In July there were 9 trips of trash to Millbury.  In June there were 11 trips of trash to Millbury. Tonnage for trash went down by 17 tons from June to July.  
b) PAPER: In July EL Harvey accepted 4 loads of paper.  In June EL Harvey accepted 6 deliveries.  Paper tonnage from June to July went down by 10.19 tons.  
c) COMMINGLED: In July ELH accepted 3 loads of commingled.  In June they accepted 3 loads.  From June to July commingled tonnage went up by 0.5 tons. 
d) Computed Rates: 
i) Recycling Rate for the town in FY16 is now 33.04%. That is down from June when the Recycling Rate for the FY16 was 34%.
ii) Average monthly trash tonnage for the town for FY16 is 113.06 tons; in June it was 121.0 tons.
iii Average MSW per household is now 155.2 lbs/month of July, down from 173.88 lbs/month in June .
iv) Average trash per person is 57.06 lbs/month of June, down from May when it was 60.34 lbs/month.
v) Average recycling per person is 25.09 lbs/month in July, down from last month when it was 29.22 lbs/month.

CALENDAR 2nd Thursday of month at 6:30 PM at Town Hall EXCEPT WHERE NOTED Sept. 8, Oct. 13, Nov. 10, Dec. 8,   2017:  Jan 12, Feb. 9, Mar. 9, Ap. 13, May 11, Jun.  8, Jul. 13, Aug. 10.

TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH FY2017

	FY2017
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycl Rate
	Recycling/
	MSW/
	MSW/

	
	
	
	
	
	
	
	capita
	capita
	household

	
	
	
	
	
	
	
	 (lbs)
	 (lbs)
	 (lbs)

	July - '16
	113.06
	30.54
	17.92
	7.32
	55.78
	33.04
	25.09
	50.85
	155.20

	August
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00

	September
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00

	October
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00

	November
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00

	December
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00

	January
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00

	February
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00

	March
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00

	April
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00

	May
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00

	June - '17
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00

	TOTAL
	113.06
	30.54
	17.92
	7.32
	55.78
	33.04
	24.79
	50.25
	150.75

	FISCAL YEAR 2017 Average
	113.06
	30.54
	17.92
	7.32
	55.78
	33.04
	24.79
	50.25
	150.75

	2017 vs 2016
	-7.96
	-6.51
	1.84
	-1.77
	-6.45
	-0.92
	-2.51
	-2.84
	-11.05

	% Change
	-6.58
	-17.58
	11.42
	-19.52
	-10.37
	-2.71
	-9.19
	-5.36
	-6.83

	Fiscal 2017 Avg
	113.06
	30.54
	17.92
	7.32
	55.78
	33.04
	24.79
	50.25
	150.75

	Fiscal 2016 Avg
	121.02
	37.05
	16.08
	9.09
	62.23
	33.96
	27.30
	53.09
	161.80

	Fiscal 2015 Avg
	115.95
	37.53
	15.45
	8.14
	61.12
	34.50
	27.16
	51.53
	154.60

	Fiscal 2014 Avg
	122.34
	38.30
	16.55
	9.20
	64.05
	34.36
	28.47
	54.37
	163.12

	Fiscal 2013 Avg
	123.86
	36.61
	17.03
	8.25
	61.89
	33.32
	27.51
	55.05
	165.14

	Fiscal 2012 Avg
	137.18
	39.02
	17.36
	9.22
	65.61
	32.35
	
	
	

	Fiscal 2011 Avg
	135.81
	40.79
	15.18
	8.36
	64.33
	32.15
	
	
	

	Fiscal 2010 Avg
	139.95
	42.56
	15.46
	12.15
	70.17
	33.34
	
	
	

	Fiscal 2009 Avg
	136.42
	45.86
	16.29
	9.63
	71.78
	34.54
	
	
	

	Fiscal 2008 Avg
	145.23
	50.57
	17.35
	10.37
	69.83
	32.42
	
	
	

	Fiscal 2007 Avg
	152.07
	53.28
	16.35
	9.58
	79.21
	34.28
	
	
	

	Fiscal 2006 Avg
	159.09
	52.07
	15.78
	10.59
	67.85
	29.90
	
	
	

	Fiscal 2005 Avg
	160.70
	55.22
	15.54
	5.51
	70.75
	30.60
	
	
	

	Fiscal 2004 Avg
	160.98
	54.61
	14.98
	11.89
	69.59
	30.24
	
	
	

	Fiscal 2003 Avg
	155.45
	50.53
	13.59
	1.18
	64.11
	29.16
	
	
	

	Fiscal 2002 Avg
	169.58
	46.03
	12.96
	1.88
	58.99
	25.83
	
	
	

	Fiscal 2001 Avg
	181.35
	47.23
	13.07
	0.43
	60.30
	24.99
	
	
	

	Fiscal 2000 Avg
	201.28
	31.30
	8.17
	4.96
	39.46
	16.29
	
	
	

	Fiscal 1999 Avg
	196.83
	29.41
	8.30
	0.18
	37.72
	16.02
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Respectfully Submitted by Karl Ludwig
