[bookmark: _GoBack]SHERBORN RECYCLING COMMITTEE
Minutes of the 313th Meeting of the Committee
Thursday, June 9, 2016; Sherborn Town Hall

1. The meeting was called to order at approximately 7:00 PM.  In attendance were members Carol Rubenstein, Andrea Brennan, Chelle Subber, Charles Tyler, Anne MacDonough, Ron Buckler and Karl Ludwig.  Diane Hanson, a potential future member, also attended.
2. The May minutes were approved by unanimous consent.
3. Thank you’s were issued to:
· Karl for doing May’s minutes
· Andrea and Charlie for their continuing attention to the Styrofoam
· Andrea for loading the Styrofoam into ReFoamIt’s truck on her own AGAIN
· Charlie for attaching the gaskets to the lids and putting the holes in the lids for the food scrap buckets 
· Charlie for fashioning and attaching an awning over the window at the control booth for the disposal area
· Charlie for his continuing attention to the fluorescent bulbs, the rechargeable batteries, the metal parts on the toilets and sinks and EVERYTHING else at the TS!
· Andrea for her continuing work on the welcome bin program, even without the bins, she has been distributing info to new residents!
· Ron for picking up the huge 4’ x 8’ sign at the sign maker 
· Our Swap shop volunteers:  Andrea, Charlie, John Jewell, Judy Cook, John Greene, Peggy Pionke, Chip, Susan Gulesian, Trish Patt, George and others who have helped
· Ron for contacting Covanta for further info about C&D collection
· Ruane and Father for picking up the food waste at Pine Hill School
· Carol for doing *everything* else!
4. C&D and Toilets and Sinks Policies. Ron investigated sending our C&D, sinks and toilets to Covanta in Holliston.  The cost would be $135 per ton for any combination of non-hazardous materials.  We would need to have an agreement with their corporate office to bill Sherborn.  Our impression is that their material goes to a landfill in Rhode Island.  With transport, the cost would probably be over $200 per ton, which is quite a bit more than we’re currently paying  for trash disposal ($84/ton including hauling.).  Carol will send a memo to Selectman Sean Killeen to explain the situation.
5. Recruit New Members. Carol’s post in Sherborn Next Door produced a response from Diane Hanson, a fairly new resident of Sherborn who has a management position at MassRIDES a state program encouraging energy efficient commuting programs to businesses in the state.  Diane attended our meeting.
6. Food Waste Drop-off Program. Ron says that we’re currently filling three containers per week. Labels for kitchen scrap pails:  The labels that Arnie Marcus had made for us last year are white, which look great on the orange buckets and on our tan kitchen scrap pails, but the pails that Carol obtained for free last year are white, so the labels don’t show up on them.  She has priced labels in green at 2 local places and they are more expensive than she had hoped.  If we order 125 the cost is $250 ($2/ea). If we order 250 the cost is $292.50 ($1.17/ea.) If we order 500 the cost is $345.00 (.69/ea.)  Carol checked with another printer and the cost was more. She will check with the printer who did our original stickers.  Comments on Next Door about food scrap collection: Carol noted there was quite a lot of comment on NextDoor about food scrap collection after she posted the update about paper napkins, towels, and tissues.  1.  One commenter brought up her feeling that if we allowed biodegradable bags, more people might participate.  She says it is very messy to empty the plastic bags.  Carol agrees.  The reasoning for not allowing biodegradable bags is that it is another point of confusion for people.  They have to be certified biodegradable.  Some people might just be thoughtless, and we could have our barrels contaminated with inappropriate plastic bags.  The Committee decided to allow biodegradable bags and post signs.  2. Another question was about sticks and weeds.  When Carol asked Bob Boucher, our contact at EOMS, about that he suggested we start a different program for yard waste, and keep the food scraps just for food.  The Committee decided against it. Sign at Split:  Carol has not reinstalled the sign at the split regarding Food Scrap Collection.  Charlie will help her put it back up.
7. Sticker Enforcement. Once again Carol has received a comment this time from a newish resident on his perception that out of town people are able to get rid of waste at our Transfer Station.  They question why the sticker rule is not enforced.   He thinks large pickup trucks are violating also.  This is an old problem that will never go away unless we enforce the sticker rule.  This person said “Do people without stickers get into Farm Pond?  No? Why not?  If it is because of the Gate Guard then why isn’t there a Gate Guard at the TS.  However, in reality, that would be expensive.  We could simply request that TS staff check stickers more regularly.  Carol will make a handout to give those entering the disposal area who do not have stickers.  Ron will also investigate the possibility of having TS stickers on hand to give to town residents.
8. Mattress Collection. Ron said that a collection went out.  He will send a report to Carol.
9. Fees for E-Waste.  Carol has noted that other towns are charging quite a bit more than we are, according to MassRecycles information.  However, since we’re covering our cost, current costs seem appropriate for now.  We will discuss this further next month.
10. Paper Shredding Event. Chelle and Ann will report at our next meeting.  The plan would be to have it on the next HHW day – Sept. 17. 
11. Styrofoam Collection. ReFoamit is out of business, but Conigliaro will take the material.  They would probably need to come every other month since their truck is larger than the one that ReFoamit used.  Based on our discussion, Carol will sign the deal.
12. Enterprise Fund for Transfer Station.  At a meeting yesterday Carol has learned about Enterprise Funds for Transfer Stations.  Enterprise funds are a way to get the budget of the TS out of the General Fund by requiring it to operate like a self-sustaining business.  Revenues come from Fees such as sticker fees (which we don’t currently have), tip fees for haulers (which we don’t currently have), PAYT (which we don’t currently have), user fees for special wastes, grants, and sale of recycled materials.  Expenses are salaries and benefits, operational expenses such as refuse and recycling disposal, electricity, phone, and all the other things that are in the TS budget now.  If Sherborn were to do this, it is obvious a lot would have to change to make the revenues cover the costs.  But all the towns who reported having EF’s loved it.  They loved the autonomy from the town budget makers.  At this point it doesn’t seem appropriate to consider this for Sherborn.
13. End of the Year Expenditures. As we voted last month, the sign was ordered and has arrived, and Carol had a decal made for the food scrap collection sign to inform people of the acceptability of tissues, paper napkins and paper towels in the food collection.  Carol will look into the possibility that we could get our front sign(s) refurbished and another sign for sticker enforcement,  
VOTE: The Committee voted to spend up to $725 for a new 4’x8’ green sign at the entrance to the TS and a 2’x3’ sign near the top of the hill noting that a valid sticker is needed to dispose of material. 
VOTE: The Committee voted to spend up to $350 to purchase stickers for food recycling bins.
14. Reappointments. Charlie and Carol have submitted their reappointment papers.
15. Grant Application.  This is due next week and Carol believes that we will get $2500 this year.
16. Permit Process for Haulers.  Carol has learned that DEP is putting together standardized language.  This may be ready in October.
17. ReUse Conex 2016 Conference in Somerville, Holiday Inn Boston-Bunker Hill October 17-19. Early bird registration=$225/3 days http://www.reuseconex.org/learn-more

Transfer Station issues:
1. Roof repairs to control building:  Volunteer roof repair should commence as time allows.
2. Rats still seem to be under control.
3. Scrap Metal In the summer of 2008, at the height of the market, we were paid $250/gt. We reached a new low price in early 
October 2015 when we were paid $20/gt. In May the first delivery paid at $50/gt, the 2nd and 3rd paid only $40/gt. Overall, the 
price is slowly increasing.
4. Tonnage Report:
a) TRASH: In May there were 12 trips of trash to Millbury.  In April there were 11 trips of trash to Millbury. Tonnage for trash went up by 23.74 tons from April to May.  
b) PAPER: In May EL Harvey accepted 5 loads of paper.  In April EL Harvey accepted 5 deliveries.  Paper tonnage from April to May went down by 1.99 tons.  
c) COMMINGLED: In May ELH accepted 2 loads of commingled.  In April they accepted 3 loads.  From April to May Commingled tonnage went down by 1.91 tons. 
d) Computed Rates: 
i) Recycling Rate for the town in FY16 is now 34%. In April the Recycling Rate for the FY was 35.78%
ii) Average monthly trash tonnage for the town for FY16 is 120.2 tons up from 118.5 in April.
iii Average MSW per household is now 183.88 lbs/month of May, up from 152.1 in April..
iv) Average trash per person is 60.34 lbs/month of May, in April it was 49.92 lbs/month.
v) Average recycling per person is 24.01/month of May, last month it was 27.81.

CALENDAR 2nd Thursday of month at 7 PM at Town Hall EXCEPT WHERE NOTED: July 21, Aug 11.

TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH FY2016

	FY2016
	MSW
	Paper
	Commingled
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	Recycl Rate
	Recycling/
	MSW/
	MSW/

	
	
	
	
	
	
	
	capita
	capita
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	 (lbs)
	 (lbs)
	 (lbs)

	July - '15
	119.23
	33.16
	16.03
	9.31
	58.50
	32.91
	25.66
	52.31
	159.40

	August
	125.39
	38.44
	16.77
	7.93
	63.14
	33.49
	27.70
	55.01
	167.63

	September
	119.89
	27.11
	18.46
	10.92
	56.49
	32.03
	24.78
	52.59
	160.28

	October
	131.53
	39.69
	18.44
	14.41
	72.54
	35.55
	31.82
	57.70
	175.84

	November
	123.07
	36.86
	14.67
	6.37
	57.90
	31.99
	25.40
	53.99
	164.53

	December
	124.96
	59.54
	20.31
	8.58
	88.43
	41.44
	38.79
	54.82
	167.06

	January
	105.80
	31.38
	12.06
	8.06
	51.50
	32.74
	22.59
	46.41
	141.44

	February
	106.31
	29.72
	16.71
	5.62
	52.05
	32.87
	22.83
	46.64
	142.13

	March
	114.70
	37.12
	16.10
	8.25
	61.47
	34.89
	26.97
	50.32
	153.34

	April
	113.80
	36.44
	15.39
	11.56
	63.39
	35.78
	27.81
	49.92
	152.14

	May
	137.54
	34.45
	10.63
	9.65
	0.00
	0.00
	0.00
	60.34
	183.88

	June - '16
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00

	TOTAL
	1322.22
	403.91
	175.57
	100.64
	625.39
	343.68
	274.35
	580.05
	1767.67

	FISCAL YEAR 2016 Average
	120.20
	36.72
	15.96
	9.15
	62.54
	32.11
	27.44
	52.73
	160.70

	2016 vs 2015
	4.25
	-0.81
	0.51
	1.01
	1.42
	-2.39
	0.27
	1.20
	6.10

	% Change
	3.67
	-2.16
	3.31
	12.42
	2.33
	-6.93
	1.00
	2.32
	3.94

	Fiscal 2015 Avg
	115.95
	37.53
	15.45
	8.14
	61.12
	2.88
	27.16
	51.53
	154.60

	Fiscal 2014 Avg
	122.34
	38.30
	16.55
	9.20
	64.05
	34.36
	28.47
	54.37
	163.12

	Fiscal 2013 Avg
	123.86
	36.61
	17.03
	8.25
	61.89
	33.32
	27.51
	55.05
	165.14

	Fiscal 2012 Avg
	137.18
	39.02
	17.36
	9.22
	65.61
	32.35
	
	
	

	Fiscal 2011 Avg
	135.81
	40.79
	15.18
	8.36
	64.33
	32.15
	
	
	

	Fiscal 2010 Avg
	139.95
	42.56
	15.46
	12.15
	70.17
	33.34
	
	
	

	Fiscal 2009 Avg
	136.42
	45.86
	16.29
	9.63
	71.78
	34.54
	
	
	

	Fiscal 2008 Avg
	145.23
	50.57
	17.35
	10.37
	69.83
	32.42
	
	
	

	Fiscal 2007 Avg
	152.07
	53.28
	16.35
	9.58
	79.21
	34.28
	
	
	

	Fiscal 2006 Avg
	159.09
	52.07
	15.78
	10.59
	67.85
	29.90
	
	
	

	Fiscal 2005 Avg
	160.70
	55.22
	15.54
	5.51
	70.75
	30.60
	
	
	

	Fiscal 2004 Avg
	160.98
	54.61
	14.98
	11.89
	69.59
	30.24
	
	
	

	Fiscal 2003 Avg
	155.45
	50.53
	13.59
	1.18
	64.11
	29.16
	
	
	

	Fiscal 2002 Avg
	169.58
	46.03
	12.96
	1.88
	58.99
	25.83
	
	
	

	Fiscal 2001 Avg
	181.35
	47.23
	13.07
	0.43
	60.30
	24.99
	
	
	

	Fiscal 2000 Avg
	201.28
	31.30
	8.17
	4.96
	39.46
	16.29
	
	
	

	Fiscal 1999 Avg
	196.83
	29.41
	8.30
	0.18
	37.72
	16.02
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Respectfully Submitted by Karl Ludwig
