SHERBORN RECYCLING COMMITTEE
Minutes of the 311th Meeting of the Committee
Thursday, April 14, 2016; Sherborn Town Hall

1. The meeting was called to order at approximately 7:00 PM.  In attendance were members Carol Rubenstein, Chelle Subber, Charles Tyler, Anne MacDonough, Ron Buckler and Karl Ludwig.  Selectman Sean Killeen also attended the beginning of the meeting. Andrea Brennan was absent.
2. The August minutes were approved by unanimous consent.
3. Thank you’s were issued to:
Ron for doing the August minutes; Anne for doing March minutes
Andrea and Charlie for their continuing attention to the Styrofoam
Charlie for his continuing attention to the fluorescent bulbs, the rechargeable batteries, the metal parts on the toilets and sinks and EVERYTHING else at the TS!
Andrea for her continuing work on the welcome bin program 
Our Swap Shop volunteers:  Andrea, Charlie, John Jewell, Judy Cook, John Greene, Peggy Pionke, Chip, Susan Gulesian and Trish Patt
Ruane and Father for picking up the food waste at Pine Hill School
Carol for doing *everything* else!
4. Meeting with Selectman Sean Killeen. Selectman Sean Killeen came to discuss our C&D and our toilets and sinks policies.  Carol sent our recommendation to the BOS to charge a  fee of $10/each toilet or sink. The selectmen want a public hearing for the fees and further, Sean suggests that all C&D and toilets and sinks be collected in a container out of sight for a fee.  Ron and Carol will investigate the rates for sending C&D and toilets and sinks to the C&D facility in Holliston.  Carol will also contact Conigliaro to check on their rates. The possibility of collecting other C&D wastes in this manner was also discussed, but sorting, pricing, and destination issues would bear further discussion. 
5. Ron’s Contract.  Carol noted that Ron has a new contract and must resign as a voting member of the Committee.  However, as part of his contract, he stays on the committee as a technical resource.  We need to start looking for a new Voting Member.
6. Food Waste Drop-off Program. We’re still filling about 3 containers per week.  Carol thinks we should order more 5-gallon buckets with screw-on lids. We still have about 75 kitchen scrap buckets, so we should potentially order 75 more of the 5 gallon ones.  Comparable costs:  BayTec:  72 buckets are $330.48; 72 lids are $539.28; Home Depot: 73 buckets are $202.35; 72 lids are $472.68.  Home Depot total = $677.73.  VOTE: The Committee voted unanimously to authorize the purchase of 73 buckets and 72 lids for $677.73.
7. DEP Grant for processing and hauling of mattresses. Carol noted that we had our first pick up of mattresses under the new program.  They were not able to provide her with a breakdown of how many were twins, full size, queens, or king sizes so she had to estimate what the weight was for our spreadsheet. From now on, TS staff will keep a count.
8. Swap Shop. Charlie said that the Swap Shop had been very busy this past Sunday.  We were thinking of having a pizza party for volunteers.
9. Welcome Bins. We need to order new Welcome bins.  When we were doing our budget last November, we didn’t have enough money in our budget to order our full complement of 75 bins.  VOTE:  The Committee voted unanimously to spend $744.58 for 75 welcome bins.
10. New Electronics Vendor. Ron and Charlie said that they’re still doing a good job.
11. Aprons for Swap Shop: These were finished and Carol brought them to the Swap Shop before opening.
12. Reorganization: We need to find a new Committee chair.  June would be a good time for someone to begin learning how to run the Committee before Carol leaves.
13. NRRA’s (Northeast Resource Recovery Association) 35th Anniversary Annual Conference, May 16-17, 2016.  This includes the 7th Annual School Recycling Conference, May 17, 2016, at the Radisson Hotel in Nashua, NH. Conference sessions cover topics such as high diversion goals, mercury issues, single stream, pay-as-you-throw, composting, plastics recycling, food waste rescue and more.  School Recycling Conference covering topics such as textile school fundraising, new common core recycling education, starting a school recycling program and more.

Transfer Station issues:
1. Roof repairs to control building:  Volunteer roof repair should commence as time allows.
2. Rats still seem to be under control.
  3. Scrap Metal Prices In the summer of 2008 at the height of the market we were paid $250/gt. We reached a new low price in early 
October 2015, when we were paid $20/gt. In March the price we received for scrap metal went up to $30/gt.
4. Tonnage Report:
a) TRASH: In March there were 10 trips of trash to Millbury.  In Feb. there were 9 trips of trash to Millbury. Tonnage for trash went up by 8.39 tons from February to March.  
b) PAPER: In March EL Harvey accepted 5 loads of paper.  In Feb. EL Harvey accepted 4 deliveries.  Paper tonnage from February to March went up by 7.4 tons.  
c) COMMINGLED: In March ELH accepted 3 loads of commingled.  In Feb. they accepted 3 loads.  From February to March Commingled tonnage went down by 0.61 tons. 
d) Computed Rates: 
i) Recycling Rate for the town in FY16 is now 34.4%.  In February the Recycling Rate for the FY was 34.3%. 
ii) Average monthly trash tonnage for the town for FY16 is 119.0 tons and in Feb. it was 119.5 tons.
iii) Average MSW per household was now 153.34 lbs/month in March; in Feb. it was 142.13.
iv) Average trash per person was 50.32 lbs/month in March, in Feb. it was 46.64.
v) Average recycling per person was 26.97 lbs/month in March, last month it was 22.83 lbs/month.   We are finally seeing our average monthly trash tonnage for the town is lower (it is now 119.0) than it was in FY14 when it was 122.3.  Carol uses FY14 as a benchmark because Sherborn Inn’s trash and food scraps were all disposed into our trash stream and now they are not.  Plus, that was the last FY when we did not separate out food scraps.
CALENDAR 2nd Thursday of month at 7 PM at Town Hall EXCEPT WHERE NOTED: May 12, June 9, July 14, Aug 11

TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH FY2016
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	Paper
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	Recycl Rate
	Recycling/
	MSW/
	MSW/

	
	
	
	
	
	
	
	capita
	capita
	household

	
	
	
	
	
	
	
	 (lbs)
	 (lbs)
	 (lbs)

	July - '15
	119.23
	33.16
	16.03
	9.31
	58.50
	32.91
	25.66
	52.31
	159.40

	August
	125.39
	38.44
	16.77
	7.93
	63.14
	33.49
	27.70
	55.01
	167.63

	September
	119.89
	27.11
	18.46
	10.92
	56.49
	32.03
	24.78
	52.59
	160.28

	October
	131.53
	39.69
	18.44
	14.41
	72.54
	35.55
	31.82
	57.70
	175.84

	November
	123.07
	36.86
	14.67
	6.37
	57.90
	31.99
	25.40
	53.99
	164.53

	December
	124.96
	59.54
	20.31
	8.58
	88.43
	41.44
	38.79
	54.82
	167.06

	January
	105.80
	31.38
	12.06
	8.06
	51.50
	32.74
	22.59
	46.41
	141.44

	February
	106.31
	29.72
	16.71
	5.62
	52.05
	32.87
	22.83
	46.64
	142.13

	March
	114.70
	37.12
	16.10
	8.25
	61.47
	34.89
	26.97
	50.32
	153.34

	April
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00

	May
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00

	June - '16
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00

	TOTAL
	1070.88
	333.02
	149.55
	79.42
	561.99
	                  307.91

	246.54
	469.79
	 

	FISCAL YEAR 2016 Average
	118.99
	37.00
	16.62
	8.82
	62.44
	34.42
	27.39
	52.20
	159.07

	2016 vs 2015
	3.03
	-0.53
	1.17
	0.69
	1.33
	-0.08
	0.23
	0.66
	4.47

	% Change
	2.62
	-1.40
	7.56
	8.44
	2.17
	-0.24
	0.85
	1.29
	2.89

	Fiscal 2015 Avg
	115.95
	37.53
	15.45
	8.14
	61.12
	34.5
	27.16
	51.53
	154.60

	Fiscal 2014 Avg
	122.34
	38.30
	16.55
	9.20
	64.05
	34.36
	28.47
	54.37
	163.12

	Fiscal 2013 Avg
	123.86
	36.61
	17.03
	8.25
	61.89
	33.32
	27.51
	55.05
	165.14

	Fiscal 2012 Avg
	137.18
	39.02
	17.36
	9.22
	65.61
	32.35
	
	
	

	Fiscal 2011 Avg
	135.81
	40.79
	15.18
	8.36
	64.33
	32.15
	
	
	

	Fiscal 2010 Avg
	139.95
	42.56
	15.46
	12.15
	70.17
	33.34
	
	
	

	Fiscal 2009 Avg
	136.42
	45.86
	16.29
	9.63
	71.78
	34.54
	
	
	

	Fiscal 2008 Avg
	145.23
	50.57
	17.35
	10.37
	69.83
	32.42
	
	
	

	Fiscal 2007 Avg
	152.07
	53.28
	16.35
	9.58
	79.21
	34.28
	
	
	

	Fiscal 2006 Avg
	159.09
	52.07
	15.78
	10.59
	67.85
	29.90
	
	
	

	Fiscal 2005 Avg
	160.70
	55.22
	15.54
	5.51
	70.75
	30.60
	
	
	

	Fiscal 2004 Avg
	160.98
	54.61
	14.98
	11.89
	69.59
	30.24
	
	
	

	Fiscal 2003 Avg
	155.45
	50.53
	13.59
	1.18
	64.11
	29.16
	
	
	

	Fiscal 2002 Avg
	169.58
	46.03
	12.96
	1.88
	58.99
	25.83
	
	
	

	Fiscal 2001 Avg
	181.35
	47.23
	13.07
	0.43
	60.30
	24.99
	
	
	

	Fiscal 2000 Avg
	201.28
	31.30
	8.17
	4.96
	39.46
	16.29
	
	
	

	Fiscal 1999 Avg
	196.83
	29.41
	8.30
	0.18
	37.72
	16.02
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