SHERBORN RECYCLING COMMITTEE
Minutes of the 309th Meeting of the Committee
Thursday, Feb. 11, 2016; Sherborn Town Hall

1. [bookmark: _GoBack]The meeting was called to order at approximately 7:00 PM.  In attendance were members Carol Rubenstein, Chelle Subber, Charles Tyler, Andrea Brennan, Anne MacDonough, Ron Buckler and Karl Ludwig.
2. The January minutes were approved by unanimous consent.
3. Thank you’s were issued to:
Karl for doing January’s minutes
Andrea and Charlie for their continuing attention to the Styrofoam
Corinne Whitaker for helping with the Styrofoam this month
Andrea for loading the Styrofoam into ReFoamIt’s truck on her own again! 
Charlie for his continuing attention to the fluorescent bulbs, the rechargeable batteries, the metal parts on the toilets and sinks and EVERYTHING else at the TS!
Charlie for revising the spreadsheet for Carol
Charlie for editing the draft of the Recycling Committee contribution to the Annual Town Report
Andrea for her continuing work on the Welcome Bin program 
Ruane and Father for picking up the food waste at Pine Hill School
Carol for doing *everything* else!
4. Budget. Carol explained that she had presented our Budget to the BOS with a pop quiz/show-and-tell for the Selectmen to demonstrate how information about changes to the program do not filter out to even informed citizens without town-wide mailings.  The matter of the board’s policy on town wide mailings was tabled for another meeting, but Carol asked if their approval of our budget with mailings meant that we could send out mailings and the answer was no.  Then Last night Carol presented the budget to Advisory.  She again brought up the issue of town-wide mailings in the context of when they consider next year’s appropriation.  If they base it on what we spend this year and we are not allowed to spend on the mailings, then it will impact other line items because we are unwilling to delete town-wide mailings from our budget.
5. Food Scrap Composting.  Carol said that we have received our replacement cart from EOMS.  Ron said that we’re currently filling three carts.
6. DEP Grant. Carol noted that we now have approval to start with the new vendor and the last delivery was made to Conigliaro.  The only wrinkle is that the new vendor is proposing to bring us an empty container and take our full one and then we may get back a very beaten up container at the end of our contract. The feeling on the Committee is that the container should be marked and we should request that it be returned in good shape (perhaps every other delivery).
7. New Electronics Vendor. Carol said that they are now up-to-date with the invoices.  She has reviewed the ones we have gotten for the 4 months we have been in business with them and we are paying about the same as we were paying to ERI before ERI’s price increase. Ron says that things are going well.  Carol mentioned that a new vendor has been approved on the state contract and she will compare their prices to the ones we are paying to Electronix Redux to make sure we are getting the best pricing.
8. Toilets and Sinks. Carol noted that she has sent our recommendation to the BOS for a fee of $10/each and then last week she had a short discussion with them.  They want a public hearing for the fees and further, Sean Killeen suggests that all C&D be collected in a container out of sight for a fee.  The Committee discussed the issue and felt that we don’t want to collect C&D.  Since the last meeting, Carol has learned that Conigliaro breaks toilets and sinks down and use it for aggregate.
9. MassRecycles R3 Recycling & Organics Conference: MassRecycle’s R3 Recycling & Organics Conference & Trade Show March 29th, 2016   fosters discussion on issues that affect recycling, reuse and waste reduction and provides a venue to convene individuals from all sectors. Boston Marriott Quincy 1000 Marriott Drive; Quincy, MA.  Someone may want to consider going.
10. Aprons for Swap Shop: These have not yet been ordered but Carol will work on it in the next 1.5 months.

Transfer Station issues:
1. Roof repairs to control building:  Volunteer roof repair should commence as time allows.
2. Rats still seem to be under control.
3. Scrap Metal Prices In the summer of 2008, at the height of the market, we were paid $250/gt. We reached a new low price in early October 2015 when we were paid $20/gt.  In January we are still receiving $20/gt.
4. Tonnage Report: Note: EL Harvey figures are from the hauler rather than the vendor so we need to verify them for next month.  Also the tonnage report needs correction so will be reported next month.
a) TRASH:  In January there were 10 trips of trash to Millbury.  In Dec. there were 12 trips of trash to Millbury. Tonnage for trash went down by 19.6 tons from December to January.  
b) PAPER:  In January EL Harvey accepted 4 loads of paper.  In Dec. EL Harvey accepted 9 deliveries.  Paper tonnage from December to January went down by 28.16 tons.  
c) COMMINGLED: In January ELH accepted 2 loads of commingled.  In Dec. they accepted 4 loads.  From December to January Commingled tonnage went down by 8.25 tons. 
d) Computed rates for the fiscal year may be miscalculated so we will report them next month. 

CALENDAR 2nd Thursday of month at 7 PM at Town Hall EXCEPT WHERE NOTED: Mar 10, April 14, May 12, June 9, July 14, Aug 11.


Respectfully Submitted by Karl Ludwig
