[bookmark: _GoBack]SHERBORN RECYCLING COMMITTEE
Minutes of the 304th Meeting of the Committee
Thursday, Sept. 10, 2015; Sherborn Town Hall

1. The meeting was called to order at approximately 7:15 PM.  In attendance were members Carol Rubenstein, Charles Tyler, Andrea Brennan, Chelle Subber and Karl Ludwig.
2. Thank you’s were issued to:
Andrea and Charlie for their continuing attention to the Styrofoam
Andrea because she loaded the Styrofoam on her own again into ReFoamIt’s truck!
Charlie for working on the Container Painting at the Recycling Center
Charlie for his continuing attention to the fluorescent bulbs and the rechargeable batteries and EVERYTHING else at the TS!
Charlie for securing our sign at the split with a new stake and attaching some second-hand yellow whirligigs that were given to Carol
Andrea for her continuing work on the welcome bin program
Our Swap Shop volunteers:  volunteers:  Andrea, Charlie, Chip, Judy Cook, Peggy Pionke, John Greene, Trish Gavett, John Jewell, and Jorge ____
	Carol for doing *everything* else!
4. Food Waste Dropoff Program. Carol noted that she is still promoting our food waste drop off program and offering our free buckets to people on the weekends when there is the most traffic.  People who have not previously gotten on board are mostly receptive, and it remains to be seen how much food waste they start to bring in.  With Pine Hill’s compost now being added again we will probably see 3 barrels filled each week!  We have signed up at least 87 people since we got the new buckets.
5. E-Newsletter. Carol suggested that maybe the new online newsletter “Sherborn NextDoor” might serve our purposes just as well as the traditional E-Newsletter.  Carol could post information periodically about our program or about events without having to compose a whole newsletter.  Meanwhile, Carol captured all our email addresses from ConstantContact, and the template.  The Committee decided to cancel our membership in ConstantContact. VOTE: The Committee unanimously voted to approve funds to pay ConstantContact for a final second month if they bill Carol.
6. Sherborn Business Association Grant.  The application has come out and is due on November 1.  Carol noted that lots of people want us to hold a shredding event.  Maybe we can charge people half the cost per box and get the SBA to fund the other half.  Carol contacted both EL Harvey (our paper and commingled vendor) and EOMS (our food waste vendor) about pricing for a one-day event.  They were both on a listing provided by RecyclingWorks, a recycling assistance program that helps businesses and institutions maximize recycling, reuse, and food waste diversion opportunities.  The cost for EL Harvey is $100 per hour port-to-port.  Since we have not yet received an estimate from EOMS, it was decided to wait and consider our options.  If we do decide to have a shredding event, we could perhaps have it on the next HHW Day.
7. America Recycles Day. This is on Nov. 15.  The Committee decided not to do anything.
8. Electronics pricing changes. Carol now has the new price list, effective Sept 28.  There are big changes: CRT TV’s & Monitors: $0.45 / lb (currently they are charging $.19/lb)    Flat Panel type: $0.35 / lb (currently they are charging $.19/lb)   Ewaste $0.15 / lb (currently they are charging $.03/lb).     Computers and Laptops: No Cost.  Carol will check with other vendors to get their prices.
9. Carpet pricing changes. This has doubled from $80 to $160/ton, however, we collect less than 1 ton of carpet in each load, so the Committee decided not to make any changes.
10. Aerosol cans.  It was pointed out to Carol that the new signs over the commingled recycling compactor do not list aerosol cans. Carol contacted EL Harvey and found that they DO NOT want aerosol cans in the commingled stream because of the fire hazard.  Therefore all aerosol cans could go into the trash or the metal bin.  Carol will check to make sure that they can go into the metal bin.
11. Committee Members Job Description.  Carol has developed the new Committee Members job description.   The Committee suggested some small changes.
12. Aprons. Andrea investigated costs for aprons for Swap Shop volunteers.  VOTE: The Committee voted unanimously to spend up to $100 to purchase aprons for Swap Shop volunteers.
Transfer Station issues:
1. Roof repairs to control building:  Volunteer roof repair should commence as time allows.  
2. Rats still seem to be under control       
3. Scrap Metal Prices:  In the summer of 2008 at the height of the market we were paid $250/gt. We reached a new low price in March 2015 when we were paid $75/gt.  In July we were paid $190/gt, but in August the price plummeted to $60/gt.
4. Tonnage Report: N.B., Carol discovered that she forgot to enter last month’s textile tonnage until this month, so last month’s rates are a little off.
TRASH:  In August there were 14 trips of trash to Millbury.  In July there were 10 trips of trash to Millbury. Tonnage for trash was up by 6.16 tons from June to July.  PAPER:  In July EL Harvey accepted 5 loads of paper.  In July EL Harvey accepted 5 deliveries.  Paper tonnage from June to July went up by 5.28 tons.  COMMINGLED: In July ELH accepted 3 loads of commingled.  In July they accepted 3 loads.  From July to August Commingled tonnage went up by just a little: 0.74 tons.

Computed rates for the fiscal year:  Recycling Rate for the town in FY16 is 33.65 %.   In July, for the FY, it was 33.16%. 
Average monthly trash tonnage for the town for FY16 is 122.3 tons (creeping up),  and in July it was 119.23 tons.  (Average MSW per household is now 167.6 lbs/month of August; last month it was 159.4.  Average trash per person is 55.01 lbs/month for August; last month it was 52.31 for July. Average recycling per person is 27.7 lbs/month of August, last month it was 25.95.  So trash is creeping up for the Town, per household and per person, but recycling per person this month went up.  This could mean that people are buying and consuming more and thus have more to dispose, and/or it might be due to many people moiving into andot of Sherborn.  We shall continue to watch these numbers to see what the longer term trend might be.

CALENDAR 2nd Thursday of month at 7 PM at Town Hall EXCEPT WHERE NOTED: 2015:  Oct 8, Nov 12, Dec 10, 2016: Jan 7 (1st Thursday), Feb 11, Mar 10, Ap 14, May 12, June 9, July 14, Aug 11.

TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH FY2016

	FY2016
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycl Rate
	Recycling/
	MSW/
	MSW/

	
	
	
	
	
	
	
	capita
	capita
	household

	
	
	
	
	
	
	
	 (lbs)
	 (lbs)
	 (lbs)

	July - '15
	119.23
	33.16
	16.03
	11.71
	60.90
	33.81
	26.72
	52.31
	159.40

	August
	125.39
	38.44
	16.77
	7.93
	63.14
	33.49
	27.70
	55.01
	167.63

	September
	0.00
	0.00
	0.00
	0.00
	0.00
	
	0.00
	0.00
	0.00

	October
	0.00
	0.00
	0.00
	0.00
	0.00
	
	0.00
	0.00
	0.00

	November
	0.00
	0.00
	0.00
	0.00
	0.00
	
	0.00
	0.00
	0.00

	December
	0.00
	0.00
	0.00
	0.00
	0.00
	
	0.00
	0.00
	0.00

	January
	0.00
	0.00
	0.00
	0.00
	0.00
	
	0.00
	0.00
	0.00

	February
	0.00
	0.00
	0.00
	0.00
	0.00
	
	0.00
	0.00
	0.00

	March
	0.00
	0.00
	0.00
	0.00
	0.00
	
	0.00
	0.00
	0.00

	April
	0.00
	0.00
	0.00
	0.00
	0.00
	
	0.00
	0.00
	0.00

	May
	0.00
	0.00
	0.00
	0.00
	0.00
	
	0.00
	0.00
	0.00

	June - '16
	0.00
	0.00
	0.00
	0.00
	0.00
	
	0.00
	0.00
	0.00

	TOTAL
	244.62
	71.60
	32.80
	19.64
	124.04
	33.65
	54.42
	107.31
	327.03

	FISCAL YEAR 2016 Average
	122.31
	35.80
	16.40
	9.82
	62.02
	33.65
	27.21
	53.66
	163.52

	2016 vs 2015
	6.36
	-1.73
	0.95
	1.68
	0.90
	30.77
	0.05
	2.12
	8.91

	% Change
	5.48
	-4.61
	6.15
	20.67
	1.48
	1069.78
	0.17
	4.12
	5.77

	Fiscal 2015 Avg
	115.95
	37.53
	15.45
	8.14
	61.12
	2.88
	27.16
	51.53
	154.60

	Fiscal 2014 Avg
	122.34
	38.30
	16.55
	9.20
	64.05
	34.36
	28.47
	54.37
	163.12

	Fiscal 2013 Avg
	123.86
	36.61
	17.03
	8.25
	61.89
	33.32
	27.51
	55.05
	165.14

	Fiscal 2012 Avg
	137.18
	39.02
	17.36
	9.22
	65.61
	32.35
	
	
	

	Fiscal 2011 Avg
	135.81
	40.79
	15.18
	8.36
	64.33
	32.15
	
	
	

	Fiscal 2010 Avg
	139.95
	42.56
	15.46
	12.15
	70.17
	33.34
	
	
	

	Fiscal 2009 Avg
	136.42
	45.86
	16.29
	9.63
	71.78
	34.54
	
	
	

	Fiscal 2008 Avg
	145.23
	50.57
	17.35
	10.37
	69.83
	32.42
	
	
	

	Fiscal 2007 Avg
	152.07
	53.28
	16.35
	9.58
	79.21
	34.28
	
	
	

	Fiscal 2006 Avg
	159.09
	52.07
	15.78
	10.59
	67.85
	29.90
	
	
	

	Fiscal 2005 Avg
	160.70
	55.22
	15.54
	5.51
	70.75
	30.60
	
	
	

	Fiscal 2004 Avg
	160.98
	54.61
	14.98
	11.89
	69.59
	30.24
	
	
	

	Fiscal 2003 Avg
	155.45
	50.53
	13.59
	1.18
	64.11
	29.16
	
	
	

	Fiscal 2002 Avg
	169.58
	46.03
	12.96
	1.88
	58.99
	25.83
	
	
	

	Fiscal 2001 Avg
	181.35
	47.23
	13.07
	0.43
	60.30
	24.99
	
	
	

	Fiscal 2000 Avg
	201.28
	31.30
	8.17
	4.96
	39.46
	16.29
	
	
	

	Fiscal 1999 Avg
	196.83
	29.41
	8.30
	0.18
	37.72
	16.02
	
	
	

	
	
	
	
	
	
	
	
	
	


Respectfully submitted, 		Karl Ludwig
