SHERBORN RECYCLING COMMITTEE
Minutes of the 307th Meeting of the Committee
Thursday, Dec. 8, 2015; Sherborn Town Hall

1. [bookmark: _GoBack]The meeting was called to order at approximately 7:00 PM.  In attendance were members Carol Rubenstein, Chelle Subber, Charles Tyler, Andrea Brennan, Anne MacDonough and Karl Ludwig. Ron Buckler was absent. A presentation was made by middle school students in the Lego League Robotics Team about their idea for TrashIQ – Human and Machine Readable Recycling Labels.
2. The November minutes were approved by unanimous consent.
3. Thank you’s were issued to:
Karl for doing November’s minutes
Andrea and Charlie for their continuing attention to the Styrofoam
Boy Scout Jack Whitaker for helping with the Styrofoam this month  
Charlie for his continuing attention to the fluorescent bulbs and the rechargeable batteries and EVERYTHING else at the TS!
Andrea for her continuing work on the welcome bin program 
John Jewell for his continuing work at the Swap Shop
Charlie for taking off all the metal and plastic parts from the toilets and sinks before Conigliaro picks them up
Ruane and Father for picking up the food waste at Pine Hill School since the beginning of the school year.
	Carol for doing *everything* else!
4. DEP Grant. Carol was notified that we were approved for the grant for mattress transportation and processing.  All the paperwork is in place for us to begin this.  Beginning tomorrow, we will stop charging for mattresses for the next two years.  However we will stop accepting carpet for recycling since the grant doesn’t cover it.  Since Conigliaro is not participating in the program, we will be using a different company for the duration of the grant.  Carol will check to make sure that the grant includes box springs.  She will also get a sign made noting the no charge thanks to the state.
5. Paper Shredding Event. Carol found out from Dover that they used a company called Highland and it only cost $400.  They limit people to 5 bankers’ boxes because the first time they held the event, some people brought so many boxes that they had to close early.  Maybe we could have an event on the same day as our next HHW day – Sept. 17, 2016.  Chelle and Anne volunteered to organize it.
6. Aprons and T-shirts for Swap Shop.  Carol has not ordered the silk screening yet.
7. Committee Members Job Description.  The Committee reviewed the description and agreed that it is ready to submit to the BOS.
8. Budget.  Carol announced that, based on the last 3 years of expenditures, our target for next year has been reduced by $810.00.  It was decided to cut the number of welcome bins in the budget to only 40 and to remove $100 out of materials.
9. Welcome Packages for Renters: The Committee decided that it would be good to have some extra recycling flyers at the Transfer Station.  We should also find out how to contact new renters with recycling information.

Transfer Station issues:
1. Roof repairs to control building:  Volunteer roof repair should commence as time allows.  
2. Rats still seem to be under control       
3. Scrap Metal Prices:  In the summer of 2008 at the height of the market we were paid $250/gt. We reached a new low price in early October 2015 when we were paid $20/gt.  In November we are still receiving $20/gt.
4. Tonnage Report: (N.B., We have now had 3 pickups of Electronics, but have not been invoiced, so we do not have the tonnage information about Electronics, which affects our spreadsheet.  Carol has spoken with our contact and he will get that info to her, but not in time for this meeting)
TRASH:  In November there were 12 trips of trash to Millbury.  In Oct there were 12 trips of trash to Millbury. Tonnage for trash was down by 8.46 tons from October to November.
PAPER:  In November EL Harvey accepted 5 loads of paper.  In Oct EL Harvey accepted 6 deliveries.  Paper tonnage from October to November went down by 2.83 tons.
COMMINGLED: In November ELH accepted 3 loads of commingled.  In Oct they accepted 4 loads.  From October to November Commingled tonnage went down by 3.77 tons. 

Computed rates for the fiscal year:  i) Recycling Rate for the town in FY16 is now 32.92%;  in Oct for the FY was 33.25%. 
ii) Average monthly trash tonnage for the town for FY16 is 123.8 tons and in Oct it was 124.0 tons.  iii) Average MSW per household is now 164.53 lbs/month; in Oct it was 175.84 lbs/month.  iv) Average trash per person is 53.99 lbs/month in Nov; in Oct it was 57.7 lbs/month.  v) Average recycling per person is 24.91/month in Nov, last month it was 30.25 lbs/month.  
Relative to FY14, we are still not doing as well as we might expect when we take into account the 2.9 tons per month reduction in trash weight due to food scrap collection and the loss of the Sherborn Inn trash. (With food scrap collection at 3 barrels per week x 7 lbs per gallon = 1344 lbs/week x 4.3 weeks in a month = 2.9 tons per month, then theoretically we should see MSW being reduced by 2.9 tons.)

CALENDAR 2nd Thursday of month at 7 PM at Town Hall EXCEPT WHERE NOTED: 2016: Jan 7 (1st Thursday), Feb 11, Mar 10, April 14, May 12, June 9, July 14, Aug 11.


TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH FY2016

	FY2016
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycl Rate
	Recycling/
	MSW/
	MSW/

	
	
	
	
	
	
	
	capita
	capita
	household

	
	
	
	
	
	
	
	 (lbs)
	 (lbs)
	 (lbs)

	July - '15
	119.23
	33.16
	16.03
	9.31
	58.50
	32.91
	25.66
	52.31
	159.40

	August
	125.39
	38.44
	16.77
	7.93
	63.14
	33.49
	27.70
	55.01
	167.63

	September
	119.89
	27.11
	18.46
	10.92
	56.49
	32.03
	24.78
	52.59
	160.28

	October
	131.53
	39.69
	18.44
	10.82
	68.95
	34.39
	30.25
	57.70
	175.84

	November
	123.07
	36.86
	14.67
	5.24
	56.77
	31.57
	24.91
	53.99
	164.53

	December
	0.00
	0.00
	0.00
	0.00
	0.00
	
	0.00
	0.00
	0.00

	January
	0.00
	0.00
	0.00
	0.00
	0.00
	
	0.00
	0.00
	0.00

	February
	0.00
	0.00
	0.00
	0.00
	0.00
	
	0.00
	0.00
	0.00

	March
	0.00
	0.00
	0.00
	0.00
	0.00
	
	0.00
	0.00
	0.00

	April
	0.00
	0.00
	0.00
	0.00
	0.00
	
	0.00
	0.00
	0.00

	May
	0.00
	0.00
	0.00
	0.00
	0.00
	
	0.00
	0.00
	0.00

	June - '16
	0.00
	0.00
	0.00
	0.00
	0.00
	
	0.00
	0.00
	0.00

	TOTAL
	619.11
	175.26
	84.37
	44.22
	303.85
	32.92
	133.30
	271.60
	827.69

	FISCAL YEAR 2016 Average
	123.82
	35.05
	16.87
	8.84
	60.77
	32.92
	26.66
	54.32
	165.54

	2016 vs 2015
	7.87
	-2.48
	1.42
	0.71
	-0.35
	30.04
	-0.50
	2.79
	10.94

	% Change
	6.79
	-6.60
	9.22
	8.67
	-0.57
	1044.57
	-1.85
	5.41
	7.07

	Fiscal 2015 Avg
	115.95
	37.53
	15.45
	8.14
	61.12
	2.88
	27.16
	51.53
	154.60

	Fiscal 2014 Avg
	122.34
	38.30
	16.55
	9.20
	64.05
	34.36
	28.47
	54.37
	163.12

	Fiscal 2013 Avg
	123.86
	36.61
	17.03
	8.25
	61.89
	33.32
	27.51
	55.05
	165.14

	Fiscal 2012 Avg
	137.18
	39.02
	17.36
	9.22
	65.61
	32.35
	
	
	

	Fiscal 2011 Avg
	135.81
	40.79
	15.18
	8.36
	64.33
	32.15
	
	
	

	Fiscal 2010 Avg
	139.95
	42.56
	15.46
	12.15
	70.17
	33.34
	
	
	

	Fiscal 2009 Avg
	136.42
	45.86
	16.29
	9.63
	71.78
	34.54
	
	
	

	Fiscal 2008 Avg
	145.23
	50.57
	17.35
	10.37
	69.83
	32.42
	
	
	

	Fiscal 2007 Avg
	152.07
	53.28
	16.35
	9.58
	79.21
	34.28
	
	
	

	Fiscal 2006 Avg
	159.09
	52.07
	15.78
	10.59
	67.85
	29.90
	
	
	

	Fiscal 2005 Avg
	160.70
	55.22
	15.54
	5.51
	70.75
	30.60
	
	
	

	Fiscal 2004 Avg
	160.98
	54.61
	14.98
	11.89
	69.59
	30.24
	
	
	

	Fiscal 2003 Avg
	155.45
	50.53
	13.59
	1.18
	64.11
	29.16
	
	
	

	Fiscal 2002 Avg
	169.58
	46.03
	12.96
	1.88
	58.99
	25.83
	
	
	

	Fiscal 2001 Avg
	181.35
	47.23
	13.07
	0.43
	60.30
	24.99
	
	
	

	Fiscal 2000 Avg
	201.28
	31.30
	8.17
	4.96
	39.46
	16.29
	
	
	

	Fiscal 1999 Avg
	196.83
	29.41
	8.30
	0.18
	37.72
	16.02
	
	
	

	
	
	
	
	
	
	
	
	
	


Respectfully Submitted by Karl Ludwig
