[bookmark: _GoBack]SHERBORN RECYCLING COMMITTEE
Minutes of the 305th Meeting of the Committee
Thursday, Oct. 8, 2015; Sherborn Town Hall

1. The meeting was called to order at approximately 7:00 PM.  In attendance were members Carol Rubenstein, Charles Tyler, Andrea Brennan, Ron Buckler, Anne MacDonough and Karl Ludwig.
2. The September minutes were approved by unanimous consent.
3. Thank you’s were issued to:
	Karl for doing September’s minutes
Andrea and Charlie for their continuing attention to the Styrofoam
Andrea because she loaded the Styrofoam on her own again into ReFoamIt’s truck!
Boy Scout Jack Whitaker helped with the Styrofoam this month
Charlie for working on the Container Painting
Charlie for his continuing attention to the fluorescent bulbs and the rechargeable batteries and EVERYTHING else at the TS!
Andrea for her continuing work on the welcome bin program
Andrea for ordering aprons for the Swap Shop
Andrea and Charlie for changing the disposal fees sign
Ron for meeting with me at the TS with some MIT people about a robot that detects recyclables in trash bags
Josh and Ron for meeting with me and a rep from Electronix Redux, a company from Norfolk about handling our electronics business
Our Swap Shop volunteers:  Andrea, Charlie, Chip, Judy Cook, Peggy Pionke, John Greene, Trish Gavett, John Jewell, Jorge, and Tai          
Volunteers who helped at HHW day:  Sara Wragge, Sue Peirce, Anne MacDonough, Debbie DeMauro, and David Rubenstein
	Carol for doing *everything* else!
4. Food Waste Dropoff Program. Carol said that she is still promoting our food waste drop off program and offering our free buckets to people on the weekends when there is the most traffic.  People who have not previously gotten on board are mostly receptive, and it remains to be seen how much food waste they start to bring in.  With Pine Hill’s compost and the new participants we are now seeing 3 barrels filled each week.  We have signed up 120 people since we got the new buckets.  Carol was one of the presenters at a meeting of Recycling Coordinators for Southeast MA concerning municipal food waste collection programs.  Also, representatives from Wellesley came to see how we are collecting food waste and talk about a possible regional approach.
5. DEP grants.  Carol announced that she has just been notified that we were awarded at least 2 of the grants we applied for.  We will get the $500 for a Small Scale Initiative grant which she applied for to purchase green recycling bins.  We also will get $1800 cash money to spend on anything within reason because we had 9 recycling practices in place each worth $200.
6. E-Newsletter. Carol said that she successfully exported our Constant Contact E-Newsletters to our website.  And she also added all our minutes so we are up to date.
7. Sherborn Next Door.  Carol announced that she put a notice in Sherborn NextDoor about aerosol cans which must go in trash, according to Framingham Salvage, and about cartons and aseptic containers.  The notice prompted a question and a few people indicated appreciation.
8. Sherborn Business Association Grant.  The Committee decided not to apply this year.
9. Paper Shredding Event. Carol said that she found that EOMS charges $125/hr plus a $75 flat fee for transportation.  EL Harvey charges $100 per hour port-to-port.  Carol believes the shredding occurs off site, but she will confirm this.
10. Electronics pricing changes. Carol noted that ERI is requiring us to sign a one-year contract in order to have them do any pick-ups after Sept 28.  Carol met with a rep from Electronix Redux in Norfolk on Tuesday and their prices are much lower but they charge a pick up fee of $125.  They told Carol that at first they wouldn’t even consider adding us as a new customer because their fees are fixed by state contract and there is no money to be made in electronics now except for that pick up fee.  But since we are so close to Norfolk there is a chance for them to make some money there.   ERI’s new price list, effective Sept 28:  ERI’s charges would be CRT TV’s & Monitors: $0.45 / lb (currently they are charging $.19/lb)    Flat Panel type: $0.35 / lb (currently they are charging $.19/lb).      Ewaste $0.15 / lb  (currently they are charging $.03/lb).     Computers and Laptops: No Cost.   Electronix Redux charges would be $0.12 /lb for CRT’s, $0.05/lb for LCD’s, $0.00 for E-waste, Freon bearing is $0.10/lb.  These prices are so favorable Carol believes that even with the transportation charge we will end up with a less expensive deal.  
11. Aprons and T-shirts for Swap Shop.  Andrea ordered the aprons, but we still have to get them silk screened.  Carol has not done this because she discovered that we only have size XL t shirts and she thought maybe we might want to order some other sizes and get them all done at once and avoid the cost of a second set-up charge.  VOTE: The Committee voted unanimously to spend up to $200 on t-shirts and silk screening.
12. Committee Members Job Description.  The Committee made edits to the new draft of the job description.  It was agreed to think of what additional oversight responsibilities the members have.
13. Trash Paper and Commingled Statistics.  Carol noted that these are all lower in September than August.  So maybe the high numbers in August were due after all to people moving in and out of town.  With food scrap collection at 3 barrels per week x 7 lbs per gallon = 1344 lbs/week x 4.3 weeks in a month = 2.9 tons per month.  So theoretically we should see MSW being reduced by 2.9 tons from not last year because we were collecting food scraps last year, but in FY2014. In September FY14 MSW was 128.9 tons.  And we just finished September 2015 with 119.9 tons.  However, we have to remember that not having Sherborn Inn’s tonnage also affects this number.
14. Meeting in Wellesley. There is a meeting in Wellesley on Monday, Oct 19 at 10 AM on developing food waste for alternative energy.  Carol would be happy to have someone join her at the meeting.
Transfer Station issues:
1. Roof repairs to control building:  Volunteer roof repair should commence as time allows.  
2. Rats still seem to be under control       
3. Scrap Metal Prices:  Prices  In the summer of 2008 at the height of the market we were paid $250/gt. We reached a new low price in September 2015 when we were paid $40/gt.
4. Tonnage Report:.	Comment by Carol Rubenstein: 	Comment by Carol Rubenstein: 
TRASH:  In Sept there were 11 trips of trash to Millbury.  In August there were 14 trips of trash to Millbury. Tonnage for trash was down by 5.5 tons from August to September.  PAPER:  In Sept EL Harvey accepted 4 loads of paper.  In August EL Harvey accepted 5 deliveries.  Paper tonnage from August to September went down by 11.33 tons.  COMMINGLED: In Sept ELH accepted 3 loads of commingled.  In August they accepted 3 loads.  From August to September Commingled tonnage went up by 1.69 tons. 

Computed rates for the fiscal year :  Recycling Rate for the town in FY16 is 33.12%    in August  for the FY was 33.65%. 
Average monthly trash tonnage for the town for FY16 is 121.5 tons  and in August it was 122.3.  Average MSW per household is now 160.28 lbs/month of Sept, in August it was 167.6.  Average trash per person is 52.59 lbs/month of Sept, last month it was 55.01  for August.  Average recycling per person is 24.78 lbs/month of Sept, last month it was 27.7.  All these averages have declined from last month.  With food scrap collection at 3 barrels per week x 7 lbs per gallon = 1344 lbs/week x 4.3 weeks in a month = 2.9 tons per month.  So theoretically we should see MSW being reduced by 2.9 tons from not last year because we were collecting food scraps last year, but in FY2014 In September FY14 MSW was 128.9 tons.  And we just finished September 2016 with 119.9 tons.  That is wonderful! We have to remember that not having Sherborn Inn’s tonnage also affects this number..

CALENDAR 2nd Thursday of month at 7 PM at Town Hall EXCEPT WHERE NOTED: 2015:  Nov 12, Dec 10, 2016: Jan 7 (1st Thursday), Feb 11, Mar 10, Ap 14, May 12, June 9, July 14, Aug 11.

TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH FY2016

	FY2016
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycl Rate
	Recycling/
	MSW/
	MSW/

	
	
	
	
	
	
	
	capita
	capita
	household

	
	
	
	
	
	
	
	 (lbs)
	 (lbs)
	 (lbs)

	July - '15
	119.23
	33.16
	16.03
	11.71
	60.90
	33.81
	26.72
	52.31
	159.40

	August
	125.39
	38.44
	16.77
	7.93
	63.14
	33.49
	27.70
	55.01
	167.63

	September
	119.89
	27.11
	18.46
	10.92
	56.49
	32.03
	24.78
	52.59
	160.28

	October
	0.00
	0.00
	0.00
	0.00
	0.00
	
	0.00
	0.00
	0.00

	November
	0.00
	0.00
	0.00
	0.00
	0.00
	
	0.00
	0.00
	0.00

	December
	0.00
	0.00
	0.00
	0.00
	0.00
	
	0.00
	0.00
	0.00

	January
	0.00
	0.00
	0.00
	0.00
	0.00
	
	0.00
	0.00
	0.00

	February
	0.00
	0.00
	0.00
	0.00
	0.00
	
	0.00
	0.00
	0.00

	March
	0.00
	0.00
	0.00
	0.00
	0.00
	
	0.00
	0.00
	0.00

	April
	0.00
	0.00
	0.00
	0.00
	0.00
	
	0.00
	0.00
	0.00

	May
	0.00
	0.00
	0.00
	0.00
	0.00
	
	0.00
	0.00
	0.00

	June - '16
	0.00
	0.00
	0.00
	0.00
	0.00
	
	0.00
	0.00
	0.00

	TOTAL
	364.51
	98.71
	51.26
	30.56
	180.53
	33.12
	79.20
	159.91
	487.31

	FISCAL YEAR 2016 Average
	121.50
	32.90
	17.09
	10.19
	60.18
	33.12
	26.40
	53.30
	162.44

	2016 vs 2015
	5.55
	-4.63
	1.64
	2.05
	-0.94
	30.25
	-0.76
	1.77
	7.84

	% Change
	4.79
	-12.32
	10.60
	25.18
	-1.54
	1051.57
	-2.81
	3.43
	5.07

	Fiscal 2015 Avg
	115.95
	37.53
	15.45
	8.14
	61.12
	2.88
	27.16
	51.53
	154.60

	Fiscal 2014 Avg
	122.34
	38.30
	16.55
	9.20
	64.05
	34.36
	28.47
	54.37
	163.12

	Fiscal 2013 Avg
	123.86
	36.61
	17.03
	8.25
	61.89
	33.32
	27.51
	55.05
	165.14

	Fiscal 2012 Avg
	137.18
	39.02
	17.36
	9.22
	65.61
	32.35
	
	
	

	Fiscal 2011 Avg
	135.81
	40.79
	15.18
	8.36
	64.33
	32.15
	
	
	

	Fiscal 2010 Avg
	139.95
	42.56
	15.46
	12.15
	70.17
	33.34
	
	
	

	Fiscal 2009 Avg
	136.42
	45.86
	16.29
	9.63
	71.78
	34.54
	
	
	

	Fiscal 2008 Avg
	145.23
	50.57
	17.35
	10.37
	69.83
	32.42
	
	
	

	Fiscal 2007 Avg
	152.07
	53.28
	16.35
	9.58
	79.21
	34.28
	
	
	

	Fiscal 2006 Avg
	159.09
	52.07
	15.78
	10.59
	67.85
	29.90
	
	
	

	Fiscal 2005 Avg
	160.70
	55.22
	15.54
	5.51
	70.75
	30.60
	
	
	

	Fiscal 2004 Avg
	160.98
	54.61
	14.98
	11.89
	69.59
	30.24
	
	
	

	Fiscal 2003 Avg
	155.45
	50.53
	13.59
	1.18
	64.11
	29.16
	
	
	

	Fiscal 2002 Avg
	169.58
	46.03
	12.96
	1.88
	58.99
	25.83
	
	
	

	Fiscal 2001 Avg
	181.35
	47.23
	13.07
	0.43
	60.30
	24.99
	
	
	

	Fiscal 2000 Avg
	201.28
	31.30
	8.17
	4.96
	39.46
	16.29
	
	
	

	Fiscal 1999 Avg
	196.83
	29.41
	8.30
	0.18
	37.72
	16.02
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Respectfully submitted, 		Karl Ludwig
