	
[bookmark: _GoBack]Minutes of the 298th official meeting of the SHERBORN RECYCLING COMMITTEE
Wednesday March 11, 2015

Meeting came to order at 7:14PM. In Attendance: Andrea Brennan. Ron Buckler, Scott Embree, Carol Rubenstein, Charles Tyler
Approval of Minutes: Minutes of the January 7 meeting were approved, as were notes from the February 11 unofficial (no quorum) meeting.
Thank yous were expressed to: 
Andrea for doing the unofficial February minutes. 
Andrea and Charlie for their continuing attention to the Styrofoam.
Boy Scout Jack Whitaker for helping with the styrofoam 
Andrea and Charlie for loading the styrofoam into ReFoamIt’s truck
Charlie for his continuing attention to the fluorescent bulbs and the rechargeable batteries and EVERYTHING else at the TS!
Charlie for representing Carol and our Committee at the BOS meeting of Feb 25 to defend our proposed budget from a $550 cut
Andrea for her continuing work on the welcome bin program
            Ruane and Father for taking food waste from Pine Hill
Carol for her energetic leadership and her careful attention to the other important details. 
Discussion Items:  
· Sad news.  Carol noted the obituary of former Recycling Committee Member Peggy Weber.
· Budget.  The budget, which was under the stipulated 1.4% increase limit, was submitted to Advisory before BOS vetting it, but then there was a suggestion from the BOS to cut the Dues and Subscription line by $550 which would amount to 12% of our budget. A defense of the budget was made at the February 25 BOS meeting, where Charlie read prepared remarks, convincing 2 of the three Selectmen to vote to keep our budget intact as proposed. 
· Food waste dropoff program continues steadily, averaging about two drums per week, even with winter compost and the Pine Hill cafeteria scraps being added.
· DEP grant.  With the DEP grant money and the Sherborn Businessmen’s Association grant, and through partnering with a group of other towns for a quantity discount, 250 kitchen scrap buckets have been ordered for the total $1000 of grant money. Delivery is expected in the spring. 
· Carol still has some gift cards that were won from a Skumatz Assoc survey contest, and is hoping to buy some 5 gallon buckets with them.
· Boggestow Garden Club. Sandy Carter of that group is proposing to plant flowers at the end of the Swap Shop building facing the Transfer Station entrance, and perhaps they might do a planting also at the entrance gate.  BGC may involve High School kids who need Community Service, hours or Boy Scouts who may be looking for Explorer projects, in the planting work.
· Expenditure of budget funds:  The group voted to approve expenditure of $100 for membership dues to MassRecycle.  Expenditure of $762.75 was approved for purchase, including shipping, of Green Recycling Bins. A suggested app from Constant Contact to improve E-newsletter resolution on small devices was rejected as unnecessary, as the E-newsletter seems to display fine without it.
· There was discussion regarding the need for active members to attend meetings.  Rashel’s maternity experience has left her unable to attend meetings for an indefinite time, and continued absence of one or more members, limits the ability to muster a quorum. Rashel is not interested in being an Associate member, and her value as E-newsletter editor is clear. Another citizen has expressed interest in becoming a member, but has not made the effort to attend a meeting; consensus of the group was that any aspiring member should attend at least one of two meetings to gauge interest and capability before being appointed as a committee member. For now, Rashel to continue as a member as we hope for her health to improve.
· Batteries.  Carol checked regarding recycling alkaline batteries after reading about a new battery from recycled materials, but there is no program yet for alkaline batteries. However, it was determined that Batteries Plus on Rte 9 in Natick will take defibrillator and other lithium batteries that have accumulated.  Carol or Charlie will take some batteries to them when the occasion arises.
· Amy Wilcox from Dover Recycling Committee contacted Carol and broached the idea of the 2 Committees jointly sponsoring a scholarship for a graduating senior at DSHS. The DRC indicated that $1000 would be appropriate, but we do not have budget for that, and it’s unclear where their portion would come from.  In addition there are no details regarding criteria for awarding the scholarship, or how the winners would be chosen. The group decided that more detail/discussion would be needed before committing any money to this concept.
· There is a new town program to allow a small number of veterans to preform public service in lieu of paying a portion of property taxes; there was some discussion about what task at the Transfer Station might fit the program. It’s unsure whether any veterans would be available for some of the labor at the Transfer Station. Potential tasks suggested included painting the Electronics container with the paint  already purchased, helping with the roofing on the control building, keeping the Transfer Station free of litter, helping with Styrofoam Collection, keeping the weeds cut.
· There was no insert about food waste in Ruane and Father’s bill mailing because the insert was not provided; we need to find a way to make 600 copies of the insert for placement if we want that to happen. Copies could be made at Town Hall, but colored paper might be preferred.
· Container Painting. There was discussion about how and when the Electronics container might be painted, and whether Ruane and Father employees would do it, or whether volunteer help would be needed. Once the Swap Shop is opened, there may be some extra volunteer time to accomplish the prep and painting.  
· Only one athletic field barrel lid is left to modify, and they’ll all be ready for use. 
· Scheduled April 6 committee meeting is no longer workable, but a meeting is needed before Town Meeting so that we can determine whether to support a proposed Transfer Station fence article. April 23 was suggested. A capital Budget item has been proposed for a Transfer station fence, but limited details are available; if the fence is for controlling windblown trash, the committee may wish to support it. More information will be needed from the Town Administrator regarding this item.
· A Memo has been issued by the Town Administrator that any requests for Town Counsel will need have to be voted by Committee and submitted to the Town Administrator in order to control legal costs.
· It has been discovered that Conigliaro will take porcelain items (toilets, sinks, etc.) for $15.00 per unit, with a minimum haul charge of $125.00 for pick up.  It was decided that we’ll start setting them aside to see if we accumulate enough items (9 would cover the haul charge) to make a haul worthwhile, and give it a try later in the season. 
· Planning for restructuring this Committee. When Carol’s husband retires, she may be relocating for much of the time away from town, and will no longer be practically able to continue as committee chair.  At that point, decisions will need to be made regarding committee leadership, configuration, etc. The committee was admonished to think about what direction the committee might take and how it should be handled.  It was pointed out that most towns have paid staff to act as recycling coordinators.  The committee needs to consider its future, to be prepared for discussion of alternatives, such as rebranding, merger with a like-minded committee, other ideas.  
· Carol pointed out that MassRecycle’s Conference this year is on March 30 at the Quincy Marriott, entitled Real World Issues, Real World Solutions. She is not certain if she’ll be able to attend; there is room for someone else on committee to do so.
· Future plans: It’s probably too late to plan any activities for Earth Day. Carol cannot commit to the Library Fair booth this year – unless someone else can set it up and staff it.  Swap Shop opening will be planned for the weekend after April 1 if the highway equipment is out of the building by then; Carol will not be available during that time. 
· Carol noted the February tonnage was down in all categories, most likely due to the incessant snow and cold.
· It was determined that RULES & REGS FOR TRANSFER STATION discussion will continue at another meeting.
Meeting adjourned at 9:00 pm

Recorded by Charles Tyler __________________________________________

TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH FY2015 (printed on 3/11/2015)
	FY2015
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycl Rate
	Recycling/
	MSW/
	MSW/

	
	
	
	
	
	
	
	Capita
	Capita
	Households

	July - '14
	119.30
	40.45
	15.33
	8.27
	64.05
	34.93
	63.60
	53.02
	159.07

	August
	120.40
	35.58
	15.56
	16.05
	67.19
	35.82
	66.72
	53.51
	160.53

	September
	122.60
	35.53
	16.21
	10.01
	61.75
	33.50
	61.32
	54.49
	163.47

	October
	119.10
	43.50
	17.07
	9.99
	70.56
	37.20
	70.07
	52.93
	158.80

	November
	111.70
	40.12
	15.53
	3.81
	59.46
	34.74
	59.04
	49.64
	148.93

	December
	124.90
	40.25
	10.18
	6.44
	56.87
	31.29
	56.48
	55.51
	166.53

	January
	113.30
	34.99
	17.56
	4.82
	57.37
	33.61
	56.97
	50.36
	151.07

	February
	78.40
	29.23
	12.65
	2.52
	44.40
	36.16
	44.09
	34.84
	104.53

	March
	0.00
	0.00
	0.00
	0.00
	0.00
	#DIV/0!
	0.00
	0.00
	0.00

	April
	0.00
	0.00
	0.00
	0.00
	0.00
	#DIV/0!
	0.00
	0.00
	0.00

	May
	0.00
	0.00
	0.00
	0.00
	0.00
	#DIV/0!
	0.00
	0.00
	0.00

	June - '15
	0.00
	0.00
	0.00
	0.00
	0.00
	#DIV/0!
	0.00
	0.00
	0.00

	TOTAL
	909.70
	299.65
	120.09
	61.91
	481.65
	34.62
	214.07
	404.31
	1212.93

	FISCAL YEAR 2015 Average
	113.71
	37.46
	15.01
	7.74
	60.21
	4.33
	26.76
	50.54
	151.62

	2015 vs 2014
	-8.63
	-0.85
	-1.54
	-1.46
	-3.84
	-30.04
	-1.71
	-3.83
	-11.50

	% Change
	-7.05
	-2.21
	-9.28
	-15.86
	-6.00
	-87.41
	-6.00
	-7.05
	-7.05

	Fiscal 2014 Avg
	122.34
	38.30
	16.55
	9.20
	64.05
	34.36
	28.47
	54.37
	163.12

	Fiscal 2013 Avg
	123.86
	36.61
	17.03
	8.25
	61.89
	33.32
	27.51
	55.05
	165.14

	Fiscal 2012 Avg
	137.18
	39.02
	17.36
	9.22
	65.61
	32.35
	
	
	

	Fiscal 2011 Avg
	135.81
	40.79
	15.18
	8.36
	64.33
	32.15
	
	
	

	Fiscal 2010 Avg
	139.95
	42.56
	15.46
	12.15
	70.17
	33.34
	
	
	

	Fiscal 2009 Avg
	136.42
	45.86
	16.29
	9.63
	71.78
	34.54
	
	
	

	Fiscal 2008 Avg
	145.23
	50.57
	17.35
	10.37
	69.83
	32.42
	
	
	

	Fiscal 2007 Avg
	152.07
	53.28
	16.35
	9.58
	79.21
	34.28
	
	
	

	Fiscal 2006 Avg
	159.09
	52.07
	15.78
	10.59
	67.85
	29.90
	
	
	

	Fiscal 2005 Avg
	160.70
	55.22
	15.54
	5.51
	70.75
	30.60
	
	
	

	Fiscal 2004 Avg
	160.98
	54.61
	14.98
	11.89
	69.59
	30.24
	
	
	

	Fiscal 2003 Avg
	155.45
	50.53
	13.59
	1.18
	64.11
	29.16
	
	
	

	Fiscal 2002 Avg
	169.58
	46.03
	12.96
	1.88
	58.99
	25.83
	
	
	

	Fiscal 2001 Avg
	181.35
	47.23
	13.07
	0.43
	60.30
	24.99
	
	
	

	Fiscal 2000 Avg
	201.28
	31.30
	8.17
	4.96
	39.46
	16.29
	
	
	

	Fiscal 1999 Avg
	196.83
	29.41
	8.30
	0.18
	37.72
	16.02
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Tonnage Report Comments
TRASH:  In Feb. there were 8 trips of trash to Millbury (short month).  In Jan. there were 11 trips of trash to Millbury. Tonnage for trash was down by 34.9 tons in Feb. (some decrease due to short month, some due to snowy conditions keeping drop off customers away). PAPER:  In Feb EL Harvey accepted 4 loads of paper.  In Jan EL Harvey accepted 6 deliveries.  Total tonnage from Jan to Feb went down by 5.76 tons.  COMMINGLED: In Feb ELH accepted 2 loads of commingled.  In Jan they accepted 3 loads.  From Jan to Feb tonnage went down by 4.91 tons. 
Computed rates for the fiscal year: Recycling Rate for the town in FY15 in Feb was 34.33%.  Now it is 34.62%. Average monthly trash tonnage for the town for FY15 is 113.7 and in Jan it was 118.8, but February’s number might be skewed by the bad weather and the type of customer who came anyway vs. the ones who stayed home.  Average MSW per household is now 104.53.  At that rate we would be down by almost half what we were at one time, but that figure bears some scrutiny.  Average trash per person is 34.84 lbs., 15 lbs. less than last month. Calculated Average recycling per person is only 19.73 lbs., which is really bad compared to previous months.  This number should be checked again after next month’s input. 

