SHERBORN RECYCLING COMMITTEE
Minutes of the 293rd Meeting of the Committee
[bookmark: _GoBack]Wednesday, Sept. 17, 2014;

1. The meeting was called to order at approximately 7:00 PM.  In attendance were members Carol Rubenstein, Charles Tyler, Rashel Masters, Ron Buckler, Scott Embree, Andrea Brennan and Karl Ludwig.  Also attending was George Morrill from the Advisory Committee.
2. The August Meeting Minutes were approved with corrections.
3. Thank you’s were issued to: 
Karl for doing the August minutes
Andrea and Charlie for their continuing attention to the styrofoam
Charlie for his continuing attention to the fluorescent bulbs and the rechargeable batteries and EVERYTHING else at the TS!
Charlie for fixing the window flashing on the windows at the shelter/office building at the TS
Charlie for organizing all the HHW that had collected at the TS so Carol will be able to pick it up and take it to the Collection Day 
CM&D for loaning a worker and a piece of equipment to help load the hoppers from the old compactors onto Framingham Salvage’s flatbed truck
Swap Shop Volunteers – Andrea, Charlie, Judy Cook, Peggy Pionke, Mark Christopher, John Greene, Trish Patt, Trish Gavett, Susan Gulesian, Robyn Moriarty, Janey Blend, and Dorena
Andrea and Peggy for helping New Life Home Refurnishing with furniture from the Swap Shop
Andrea for her continuing work on the welcome bin program
Andrea for loading the Styrofoam without other volunteers into the truck on pickup day
Wendy Mechaber and Richard Robinson for putting up the HHW sign at the split in my absence
Jack Mulhall for adding new computations to our spreadsheet so we can see Pounds per Capita, Per Household for MSW and Recycling
Ruane and Father for accepting food waste from Pine Hill School
The Police Department for putting out the call on their “Code Red” system that we wanted people to make reservations for HHW day
	Carol for doing *everything* else!
4. Composting of Pine Hill Food. Ron has been concerned about food coming from Pine Hill and has been putting it on his own compost pile.  Carol will talk with Pine Hill about ensuring that other things are separated properly from the food.  It was decided to go ahead and forward the food to the food collection at the Transfer Station.
5. Discussion with George Morrill. George Morrill from Advisory visited the Committee and inquired whether we had any significant budget request changes or articles for Town Meeting.  The Committee’s primary request at this point is simply that we have the ability to send Committee information to Town residents in townwide mailings separately from any other Town departmental or Committee mailings..
6. Food waste drop-off program.  Carol noted that we are not filling enough barrels. We need to fill all 4 barrels to make this worthwhile.  Our invoices from food pick up are for $277.90 and $286.29, the difference is due to variation in fuel charge.    In FY14 our average monthly MSW tonnage was 120.3.  In July our MSW tonnage was 119, and in August it was 120.  This is not the decrease we need. 
7. SAYT. Carol announced that DSM Environmental (Natalie’s company) agreed to do the waste sort at the TS. Her partner Ted Siegler did it on Wed, Sept 3.  Ron helped.  There were a few people who were not happy, everyone else was cooperative.  The results of the trash sort were that our drop-off customers are doing a very good job of diverting recyclables and their habits do not call for SAYT!!  However the habits of customers of Ruane and Father were not included in this sort so we could ask them to do that exercise as well to see if those people’s habits need improvement.
8. Correction to spreadsheet for FY14.  Carol noted that she has discovered a mistake in MSW for April 2014 where she reported 74.81 tons but really it was 114.63!  $74.81 was the cost per ton, so it changes a lot of calculations.  And we have to change our Tonnage Reports in the Minutes of May, June, July, and August.  VOTE: The Committee voted unanimously for her to change the old Minutes to reflect the corrected tonnage numbers.
9. Sherborn Business Association Grant. The Committee discussed any suggestions for a Business Association grant.  VOTE: The Committee voted to request $500 for more large and small food waste buckets.  A resident has offered to contribute the money to print the labels..
10. Swap Shop Issues. Carol noted that furniture came in by the dozens it seemed at the end of August.  Fortunately a Sherborn resident had told Carol that she was working with a charity in Medfield, New Life Home Refurnishing, that sets up formerly homeless families with housing and they needed all kinds of things.  Carol contacted them and they came and tagged what they wanted and then sent a truck to pick it up.  Unfortunately, as soon as the floor was cleared more stuff came in.  Carol will issue a press release giving Oct. 15 as the last day to drop off goods at the Swap Shop.
11. Presentation to Dover Recycling Committee. Carol had attended a meeting with the Dover Recycling Committee where some DS students presented their findings after a summer of evaluating sustainability issues and solid waste collection programs at various nearby towns.  She had forwarded the presentations to the Committee members.  The students’ recommendations were for single stream recycling and for SAYT.  Our Committee does not seem ready to embrace either recommendation at this point.
12. Textile Collection Contractors. Carol said that TA David Williams’ response was that because the revenue is very small, it is not worth it to go out for bid, and he does not want more than one bin on site.  However she has just received an email from a textile vendor who suggested that he might pay up to $300 per ton under certain conditions, so that is someone Carol will talk to.
13. HHW Day. This will be on Saturday Sept 20 from 9 AM to 1 PM.  Carol has gotten some volunteers to help.  She had panicked about traffic issues because she had only 8 appointments as of Tuesday morning.  But she met with Dave Bento and they planned out traffic lanes at the garage site.  Carol then asked if the Police would consider putting out their “Code Red” call to residents advising them to make appointments.  Once they got the go-ahead from TA David Williams, the call took place and appointments have been rolling in.
14. RULES & REGS FOR TRANSFER STATION  The Committee reviewed Draft 15 of the Rules and Regs.  (Discussion of wood waste among MassRecycle members online:  Even though wood fences, and other like material is OK at a combustion facility, some towns ban it because of the weight issue.  As we consider our Rules and Regs and C&D issues, Carol notes that  we should consider diverting wood and charging for it.)

Transfer Station issues:
1. Roof repairs to control building – Has the roof been rebuilt? (Charlie has put aside some rippled plastic awning for over the window of the control building to keep rain from coming in when the guys have to work the controls through the window).    
2. Rats still under control – seems to be OK.
3.   Scrap Metal Prices:  In the summer of 2008 at the height of the market we were paid $250/gt.  The low point was in November 2009 when we were paid $110/gt. Since then we have received as much as $255/gt (from June 2011-early Oct) and as little as $150/gt (in Sept ‘12).  In2013 it reached a high in April at $225 then declined to $170 in June.  In August 2014 we were paid  $190/gt., $175, We were lucky that the week our hoppers went there, we were paid $190/gt.
4. Tonnage Report:  TRASH:  In Aug there were 11 trips of trash to Millbury.  In July, there were 11 trips of trash to Millbury. Tonnage was 1.1 tons higher in Aug.  PAPER:  In Aug EL Harvey accepted 5 loads of paper.  In July EL Harvey reported 5 deliveries.  Total tonnage from July to Aug went down by 4.87 tons.  COMMINGLED: In Aug ELH accepted 3 loads of commingled.  In July they reported 4 loads From July to Aug total tonnage went up by .23 tons.
Computed rates for the fiscal year : Recycling Rate for the town FY15 is 35.23%.  Average monthly trash tonnage for the town FY15 is 119.9.  Average MSW per household is 159.8 and is still projected to be close to 1 ton for the year. Average trash per person is 53.3 lbs. Average recycling per person is 29.0 lbs.  

CALENDAR 2nd Wednesday of month  at 7 PM at Town Hall EXCEPT WHERE NOTED:  2014: Oct 8, Nov 12, Dec 10, 2015: Jan 7 (1st Wed), Feb 11, Mar 11, Apr 1 or 8, May 13, Jun 10, Jul 8, Aug 12.  


TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH FY2015

	FY2015
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycl/Rate
	Recycling/
	

MSW/
	MSW/

	
	
	
	
	
	
	
	Capita
	Capita 
	Household

	July - '14
	119.30
	40.45
	15.33
	8.27
	64.05
	34.93
	63.60
	53.02
	159.07

	August
	120.40
	35.58
	15.56
	15.18
	66.32
	35.52
	65.85
	53.51
	160.53

	September
	0.00
	0.00
	0.00
	0.00
	0.00
	#DIV/0!
	0.00
	0.00
	0.00

	October
	0.00
	0.00
	0.00
	0.00
	0.00
	#DIV/0!
	0.00
	0.00
	0.00

	November
	0.00
	0.00
	0.00
	0.00
	0.00
	#DIV/0!
	0.00
	0.00
	0.00

	December
	0.00
	0.00
	0.00
	0.00
	0.00
	#DIV/0!
	0.00
	0.00
	0.00

	January
	0.00
	0.00
	0.00
	0.00
	0.00
	#DIV/0!
	0.00
	0.00
	0.00

	February
	0.00
	0.00
	0.00
	0.00
	0.00
	#DIV/0!
	0.00
	0.00
	0.00

	March
	0.00
	0.00
	0.00
	0.00
	0.00
	#DIV/0!
	0.00
	0.00
	0.00

	April
	0.00
	0.00
	0.00
	0.00
	0.00
	#DIV/0!
	0.00
	0.00
	0.00

	May
	0.00
	0.00
	0.00
	0.00
	0.00
	#DIV/0!
	0.00
	0.00
	0.00

	June - '15
	0.00
	0.00
	0.00
	0.00
	0.00
	#DIV/0!
	0.00
	0.00
	0.00

	TOTAL
	239.70
	76.03
	30.89
	23.45
	130.37
	35.23
	57.94
	106.53
	319.60

	FISCAL YEAR 2015 Average
	119.85
	38.02
	15.45
	11.72
	65.18
	17.61
	28.97
	53.27
	159.80

	2015 vs 2014
	-2.49
	-0.29
	-1.10
	2.53
	1.13
	-16.75
	0.50
	-1.11
	-3.32

	% Change
	-2.03
	-0.75
	-6.66
	27.45
	1.77
	-48.74
	1.77
	-2.03
	-2.03

	Fiscal 2014 Avg
	122.34
	38.30
	16.55
	9.20
	64.05
	34.36
	28.47
	54.37
	163.12

	Fiscal 2013 Avg
	123.86
	36.61
	17.03
	8.25
	61.89
	33.32
	27.51
	55.05
	165.14

	Fiscal 2012 Avg
	137.18
	39.02
	17.36
	9.22
	65.61
	32.35
	
	
	

	Fiscal 2011 Avg
	135.81
	40.79
	15.18
	8.36
	64.33
	32.15
	
	
	

	Fiscal 2010 Avg
	139.95
	42.56
	15.46
	12.15
	70.17
	33.34
	
	
	

	Fiscal 2009 Avg
	136.42
	45.86
	16.29
	9.63
	71.78
	34.54
	
	
	

	Fiscal 2008 Avg
	145.23
	50.57
	17.35
	10.37
	69.83
	32.42
	
	
	

	Fiscal 2007 Avg
	152.07
	53.28
	16.35
	9.58
	79.21
	34.28
	
	
	

	Fiscal 2006 Avg
	159.09
	52.07
	15.78
	10.59
	67.85
	29.90
	
	
	

	Fiscal 2005 Avg
	160.70
	55.22
	15.54
	5.51
	70.75
	30.60
	
	
	

	Fiscal 2004 Avg
	160.98
	54.61
	14.98
	11.89
	69.59
	30.24
	
	
	

	Fiscal 2003 Avg
	155.45
	50.53
	13.59
	1.18
	64.11
	29.16
	
	
	

	Fiscal 2002 Avg
	169.58
	46.03
	12.96
	1.88
	58.99
	25.83
	
	
	

	Fiscal 2001 Avg
	181.35
	47.23
	13.07
	0.43
	60.30
	24.99
	
	
	

	Fiscal 2000 Avg
	201.28
	31.30
	8.17
	4.96
	39.46
	16.29
	
	
	

	Fiscal 1999 Avg
	196.83
	29.41
	8.30
	0.18
	37.72
	16.02
	
	
	

	
	
	
	
	
	
	
	
	
	



Respectfully submitted, 		Karl Ludwig
