SHERBORN RECYCLING COMMITTEE
Minutes of the 292nd Meeting of the Committee
Wednesday, August 13, 2014; Sherborn Police Station

1. The meeting was called to order at approximately 7:00 PM.  In attendance were members Carol Rubenstein, Charles Tyler, Rashel Masters, Ron Buckler, Scott Embree, Andrea Brennan and Karl Ludwig.
2. The June Meeting Minutes were approved with corrections.
3. Thank you’s were issued to: 
Karl for doing the July minutes
Charlie for his continuing attention to the fluorescent bulbs and the rechargeable batteries and EVERYTHING else at the TS!
Charlie for dispatching the several bees’ nests at the old Styrofoam container where Andrea met up with some bees
Charlie for managing a problem at the waste oil container 
Andrea and Charlie for their continuing attention to the Styrofoam
Andrea for unlocking the gate at the TS for the repairmen to fix the Swap Shop door
Swap Shop Volunteers – Andrea, Charlie, Judy Cook, Peggy Pionke, Mark Christopher, John Greene, Trish Patt, Susan Gulesian, Robyn Moriarty, Janey Blend and Dorena. 
Andrea for her continuing work on the welcome bin program
Ron for his work on lids on the athletic field barrels
	Carol for doing *everything* else!
4. Rollout of food waste drop-off program.  Carol noted that people were so accepting of the idea (with one glaring exception) that we quickly ran out of pails and buckets.  A pallet of 26 scrap buckets is $207.74 from Orbis, the cheapest on the state contract and this price only until end of September.  The 5 gallon buckets from Home Depot are 20 for $55, and the screw-on lids are 6 for $39.64.   So, if we ordered 4 of the 6-packs and 20 5-gallon buckets and a 26 unit pallet load of scrap buckets, that would add up to $421.13.   For the ability to get about 20 more residents on their way that would be a lot of money.  Therefore the sense of the Committee is that we would not order more to give away.  Carol pointed out that we have lots of kitty litter buckets to take the place of the 5 gallon buckets, and occasional pots with lids come into the Swap Shop.  During the month of July when we only had 2 weeks of food waste collection and our trash weight was only 1.73 tons less than last July’s tonnage.  While it’s difficult to say what we can attribute that to, we can estimate the food weight.  There were no pick-ups of food waste until 8/1, and one 64 gallon barrel was full, the others were probably half or more full.  One gallon = 7 lbs.     So the total food weight was 64 x 7 = 448 lbs.  + 3(224) = 448 + 672 = 1120 lbs, which is only ½ ton.   Carol noted also that we received our first monthly bill from EOMS.  They bill in advance, so this was the month of August.  It was $172 for 4.3 weeks (“industry standard”) + fuel surcharge of $12.90 so total was $184.90.  Our original calculations used $160/month and full carts of food (448 x 4 x 4.3 ) = 7705.6 lbs per month.  This is almost 3.9 tons, which would cost $362.16 in the trash.  So if we can fill all 4 barrels every week we will be OK.
5.  SAYT. Carol announced that the BOS now wants to have this on their agenda to discuss on October 2 with a policy.  She replied to them that we are not close to making a policy recommendation, and commented that our purpose was to reduce trash whereas BOS’s was to create revenue.  So she suggested the BOS consider a sticker fee.  Then the Assistant Town Administrator asked if we had considered that and Carol replied with a simple “no.”  The sense of the committee is that a sticker fee is not in the purview of “recycling.”  To continue discussion of SAYT the sense of the committee is that we need to evaluate our recovery rate, which is challenging to do well.  Carol will contact Natalie Starr, the DSM consultant, to see what help she might be able to give us.
6. Grant for technical support. Carol noted that we could apply for a grant for Technical Support from DEP for SAYT.  The application is due August 26.  The DSM consultants are only available to us until December.  After that we could have more help from Kathi Mirza if we applied to DEP for the grant. However the grant wording doesn’t suggest that they would provide help with determining the current recovery rate.  Therefore the committee decided not to pursue the grant at this time.
7. Update on paving. Carol announced that she just received word this afternoon that the engineer is putting together cost estimates based on 2 different plans.  She has been told that elevations and wetlands are presenting some problems.
8. Container painting. The committee discussed painting the container.  We need to wait for better weather to prep the surfaces. There is agreement that this needs to move forward.
9. Correction to minutes. VOTE: The committee voted unanimously to correct May and June minutes where the line in the tonnage table reads July ’14 when it should read July ’13.  Carol will make the change on the Minutes on file in the Clerk’s office.
10. Composting signs. Carol noted that she is working with the custodian Peter Gimblett to change the composting signs.  Dr. Brown will plan the instruction to students when they return.
11. Meeting with students and chair of Dover Recycling Committee. Carol noted that she had a meeting with some DS students and the Chairman of the Dover Recycling Committee about household waste and sustainability.
12. Change of Wheelabrator waste-to-energy business. Carol pointed out that she has received a press release that Wheelabrator has sold off its waste-to-energy business to Capital Energy Partners.  She doesn’t know how much of a difference this will make to us.
13. HHW Day. HHW day is scheduled for Saturday Sept 20 from 9 AM to 1 PM.  An announcement is being published in the COA’s newsletter.
14. Planet Aid Clothing Container. Planet Aid has inquired about the possibility of putting another clothing container at the Transfer Station.  The committee felt that the BOS should be consulted about policy for donation containers at the Transfer Station.
15. [bookmark: _GoBack]RULES & REGS FOR TRANSFER STATION. The committee continued editing the rules and regulations for the Transfer Station.

Transfer Station issues:
1. Roof repairs to control building – Has the roof been rebuilt? (Charlie has put aside some rippled plastic awning for over the window of the control building to keep rain from coming in when the guys have to work the controls through the window).    
2. Rats still under control – seems to be OK.
3.   Scrap Metal Prices  In the summer of 2008 at the height of the market we were paid $250/gt.  The low point was in November 2009 when we were paid $110/gt. Since then we have received as much as $255/gt (from June 2011-early Oct) and as little as $150/gt (in Sept ‘12).  In2013 it reached a high in April at $225 then declined to $170 in June.  In July 2014 we were paid $190/gt.
4. Tonnage Report:  In June there were 13 trips of trash to Millbury.  In May. there were 14 trips of trash to Millbury. Tonnage was 3.8 tons lower in June .  Paper: In June Integrated reported 5 trips, one from the end of May.   In May Integrated recorded 4 trips.  EL Harvey recorded 1 load of paper. Between May and June total tonnage between the two companies is up by 9.7  tons.  COMMINGLED: In June Integrated reported 3 loads. In May Integrated recorded 3 trips. EL Harvey reported 1 load. Total tonnage between the 2 companies is down by 2.46 tons.
Recycling rate for the fiscal year Recycling Rate for FY15 is 34.5%.  Average monthly trash tonnage for FY15 is 119.3.  MSW per household per year is still projected to be .97 tons.  Recycling rate for FY14 is 35.0%. Average monthly trash tonnage for FY14 is at 119 tons. FY13 was 123.9.    In FY 12 the average trash tonnage/month was 137.18 and for FY 11 it was 135.18!! MSW TONNAGE PER HOUSEHOLD = 1428.34 divided by 1470 households (fresh from Town Clerk today!) = .97 TONS/HOUSEHOLD IN FY14.

CALENDAR 2nd Wednesday of month  at 7 PM at Town Hall EXCEPT WHERE NOTED:  2014: Sept. 17, Oct 8, Nov 12, Dec 10, 2015: Jan 7 (1st Wed), Feb 11, Mar 11, Apr 1 or 8, May 13, Jun 10, Jul 8, Aug 12.  

TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH FY2015

	FY2015
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycl Rate

	July - '14
	119.30
	40.45
	15.33
	8.27
	64.05
	34.93

	TOTAL
	119.30
	40.45
	15.33
	8.27
	64.05
	119.30

	FISCAL YEAR 2015 Average
	119.3
	40.5
	15.3
	8.3
	64.1
	119.3

	2015 vs 2014
	-17.9
	1.4
	-2.0
	-1.0
	-1.6
	2.6

	% Change
	-13.0
	3.7
	-11.7
	-10.3
	-2.4
	8.0

	Fiscal 2014 Avg
	119.02
	38.30
	16.55
	9.20
	64.05
	34.99

	Fiscal 2013 Avg
	123.86
	36.61
	17.03
	8.25
	61.89
	33.32

	Fiscal 2012 Avg
	137.18
	39.02
	17.36
	9.22
	65.61
	32.35

	Fiscal 2011 Avg
	135.81
	40.79
	15.18
	8.36
	64.33
	32.15

	Fiscal 2010 Avg
	139.95
	42.56
	15.46
	12.15
	70.17
	33.34

	Fiscal 2009 Avg
	136.42
	45.86
	16.29
	9.63
	71.78
	34.54

	Fiscal 2008 Avg
	145.23
	50.57
	17.35
	10.37
	69.83
	32.42

	Fiscal 2007 Avg
	152.07
	53.28
	16.35
	9.58
	79.21
	34.28

	Fiscal 2006 Avg
	159.09
	52.07
	15.78
	10.59
	67.85
	29.90

	Fiscal 2005 Avg
	160.70
	55.22
	15.54
	5.51
	70.75
	30.60

	Fiscal 2004 Avg
	160.98
	54.61
	14.98
	11.89
	69.59
	30.24

	Fiscal 2003 Avg
	155.45
	50.53
	13.59
	1.18
	64.11
	29.16

	Fiscal 2002 Avg
	169.58
	46.03
	12.96
	1.88
	58.99
	25.83

	Fiscal 2001 Avg
	181.35
	47.23
	13.07
	0.43
	60.30
	24.99

	Fiscal 2000 Avg
	201.28
	31.30
	8.17
	4.96
	39.46
	16.29

	Fiscal 1999 Avg
	196.83
	29.41
	8.30
	0.18
	37.72
	16.02

	
	
	
	
	
	
	



Respectfully submitted, 		Karl Ludwig
