SHERBORN RECYCLING COMMITTEE
Minutes of the 291st Meeting of the Committee
Thursday, July 9, 2014; Sherborn Police Station

1. The meeting was called to order at approximately 7:00 PM.  In attendance were members Carol Rubenstein, Charles Tyler, Rashel Masters, Ron Buckler, Scott Embree and Karl Ludwig.  Visiting were Natalie Starr from DSM Environmental, Kathi Mirza from DEP, Frank Hess and Susan Tyler.
2. The June Meeting Minutes were approved with corrections.
3. Thank you’s were issued to: 
Karl for doing the June minutes
Charlie for his continuing attention to the fluorescent bulbs and the rechargeable batteries
Andrea and Charlie for their continuing attention to the Styrofoam
Swap Shop Volunteers – Andrea, Charlie, Judy Cook, Peggy Pionke, Mark Christopher, John Greene, Trish Patt, Susan Gulesian, Robyn Moriarty, and Janey Blend? 
Rashel for her work on the Decision Matrix for SAYT
Scott for preparing the spreadsheet showing all the bulky waste fees charged by various towns
Andrea for persuading Home Depot to donate 25 buckets and lids to our Food Waste Drop off Program
Andrea for her continuing work on the welcome bin program
[bookmark: _GoBack]Ron for taking delivery of the 5 gallon buckets and lids that Carol had ordered online for our Drop off Food Waste Program 
Ron for taking delivery of the compost bins and kitchen scrap buckets
Jack Mulhall for adding the column for books back into the tonnage spreadsheet. For quite a while it was hidden.
Ruane and Father for taking food scraps from Pine Hill to Hopestill Farm
Hopestill Farm for accepting food scraps for composting
Ron for working with Carol on the Waste Ban Compliance Plan
Ron for his smooth Operation of the Transfer Station during the upheaval surrounding the changeover in equipment from Integrated to EL Harvey
Ron for fixing one of the lids on the athletic fields
	Carol for doing *everything* else!
4. Constant Contact subscription.  VOTE to approve expenditure of FY15 funds for Constant Contact subscription to continue our E-Newsletter for $255.00.  This was unanimously approved.
5. Natalie Starr discussion of SAYT: Natalie Starr from DSM Environmental discussed how SAYT has succeeded in other towns to increase recycling significantly.  There was considerable discussion on both sides of the issue from committee members and guests.  No clear consensus was reached.  Ms. Starr was thanked for her presentation., and Ms. Mirza for her contribution to the discussion.. 
6. Drop off collection of food waste:  Kitchen scrap buckets arrived on Monday.  Andrea got the first 25 5-gallon buckets and lids from Home Depot with their appropriate logo “We Can Do This!”  Carol could not get Lowe’s to donate, so she ordered the least expensive alternative and they were delivered on Tuesday.  A few residents have seen the press release and expressed interest in participating. However one Selectman is opposed to townwide mailings and will not allow us to send out our mailing.  He wants all Committees and Departments to double up.
7. Vote on food waste bucket decals: VOTE: The Committee voted unanimously to spend up to $100 on decals for the food waste buckets.
8. Video on food waste: At a meeting Carol attended a couple of weeks ago a short video was shown of a restaurant owner switching his operation voluntarily and enthusiastically to separate food waste.  She would like to show it to Sherborn Inn manager and try to move them towards it with Ruane and Father’s help.
9. DEP grant opportunities for tech assistance help with SAYT: Technical support we can apply any time now and deadline is Aug 26.
10. Vendor Changeover: The changeover went as well as we could have hoped for.  EL Harvey’s people were extremely professional and helpful.  They were able to save the chain link cage above the paper hopper.  Kudos to Ron for handling everything so calmly. Integrated said they were going to deduct the work to dismantle the “cage” from what they owe us, but from Carol’s perspective, they didn’t do the work, so she doesn’t think they should do any deducting.  It turned out they decided Sherborn owned the hoppers, so we get the scrap metal value of those old hoppers.
11. E-Waste: Under Electronic Recyclers new price schedule they now will pay us for e-waste, that is computer-related waste, so we have an incentive to include as much of that as we can in their collection instead of scrap metal.  Also it sounds like they would prefer not to handle our Freon based appliances.  Carol therefore found someone who will do the work but wants a minimum of 25 units and that is too many for us to accumulate before we get rid of them.  Ron is thinking maybe he or Josh will take the course to learn how to remove Freon.  Ron found out the equipment will cost $3000. Carol will discuss with the TA whether the Town would cover the cost of the  equipment.
12. Regional Schools:  Carol had 2 emails from the superintendent of Regional Schools.  One was about the contract for hauling recyclables from the schools.  No one responded to request for bids, so he has renewed the contract with EL Harvey for single stream.  The second was about the schools’ very successful textile recycling program which is being conducted with Bay State Textiles, our contractor at the Transfer Station.  Carol guesses they have a box at each of the schools now, and it is bringing in a lot of textiles.  There was a chart showing how much all the schools participating have brought in and to Carol it looked like DS is 3rd for per student tonnage. 
13. Pine Hill composting signs:  These will need to change b/c of EL Harvey’s requirement that milk cartons and juice boxes go into commingled stream.  Carol is working with the custodian Peter Gimblett to change the signs.  Dr. Brown will plan the instruction to students when they return.
14. RULES & REGS FOR TRANSFER STATION
Transfer Station issues:
1. Roof repairs to control building – Has the roof been rebuilt? (Charlie has put aside some rippled plastic awning for over the window of the control building to keep rain from coming in when the guys have to work the controls through the window).    
2. Rats still under control – seems to be OK.
3.   Scrap Metal Prices: In the summer of 2008 at the height of the market we were paid $250/gt.  The low point was in November 2009 when we were paid $110/gt. Since then we have received as much as $255/gt (from June 2011-early Oct) and as little as $150/gt (in Sept ‘12).  In2013 it reached a high in April at $225 then declined to $170 in June.  In June 2014 we were paid $189, $199, and $200/gt for our various loads.
4. Tonnage Report:  In June there were 13 trips of trash to Millbury.  In May. there were 14 trips of trash to Millbury. Tonnage was 3.8 tons lower in June .  Paper: In June Integrated reported 5 trips, one from the end of May.   In May Integrated recorded 4 trips.  EL Harvey recorded 1 load of paper. Between May and June total tonnage between the two companies is up by 9.7  tons.  COMMINGLED: In June Integrated reported 3 loads. In May Integrated recorded 3 trips. EL Harvey reported 1 load. Total tonnage between the 2 companies is down by 2.46 tons.
Recycling rate for the fiscal year At end of June recycling rate for FY14 is 35.0%.  At the end of May the recycling rate for FY 14 is also at 35.  At the end of  FY13, the recycling rate was 33.3%.  Our average monthly trash tonnage for FY14 is now at 119 tons.  Lower than last year’s avg and not quite as low as last month but still good!  FY13 was 123.9.    In FY 12 the average trash tonnage/month was 137.18 and for FY 11 it was 135.18!!   It was decided that it might be good to institute a historical graph showing evolution of MSW, recycling streams and recycling rate.

CALENDAR Next meetings – 2nd Wednesday of month at 7 PM at Town Hall: 2014: Aug 13.  

TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH FY2014

	FY2014
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycl Rate

	July - '13
	121.03
	58.60
	20.10
	12.27
	90.97
	42.91

	August
	135.90
	23.47
	15.53
	5.23
	44.23
	24.56

	September
	128.90
	48.68
	20.20
	11.16
	80.04
	38.31

	October
	122.80
	33.08
	18.31
	10.58
	61.97
	33.54

	November
	117.00
	38.03
	16.17
	12.58
	66.78
	36.34

	December
	132.00
	31.42
	16.56
	13.62
	61.60
	31.82

	January
	108.40
	50.76
	17.45
	6.39
	74.60
	40.77

	February
	95.00
	29.78
	21.88
	1.00
	52.66
	35.66

	March
	115.40
	24.57
	18.98
	5.28
	48.83
	29.73

	April
	74.81
	41.25
	9.29
	8.30
	58.84
	44.03

	May
	140.40
	35.15
	13.28
	9.50
	57.93
	29.21

	June - '14
	136.60
	44.85
	10.82
	14.45
	70.12
	33.92

	TOTAL
	1428.24
	459.64
	198.57
	110.37
	768.58
	34.99

	FISCAL YEAR 2014 Average
	119.02
	38.30
	16.55
	9.20
	64.05
	34.99

	2014 vs 2013
	-4.84
	1.70
	-0.48
	0.95
	2.16
	1.67

	% Change
	-3.91
	4.63
	-2.82
	11.46
	3.49
	5.01

	Fiscal 2013 Avg
	123.86
	36.61
	17.03
	8.25
	61.89
	33.32

	Fiscal 2012 Avg
	137.18
	39.02
	17.36
	9.22
	65.61
	32.35

	Fiscal 2011 Avg
	135.81
	40.79
	15.18
	8.36
	64.33
	32.15

	Fiscal 2010 Avg
	139.95
	42.56
	15.46
	12.15
	70.17
	33.34

	Fiscal 2009 Avg
	136.42
	45.86
	16.29
	9.63
	71.78
	34.54

	Fiscal 2008 Avg
	145.23
	50.57
	17.35
	10.37
	69.83
	32.42

	Fiscal 2007 Avg
	152.07
	53.28
	16.35
	9.58
	79.21
	34.28

	Fiscal 2006 Avg
	159.09
	52.07
	15.78
	10.59
	67.85
	29.90

	Fiscal 2005 Avg
	160.70
	55.22
	15.54
	5.51
	70.75
	30.60

	Fiscal 2004 Avg
	160.98
	54.61
	14.98
	11.89
	69.59
	30.24

	Fiscal 2003 Avg
	155.45
	50.53
	13.59
	1.18
	64.11
	29.16

	Fiscal 2002 Avg
	169.58
	46.03
	12.96
	1.88
	58.99
	25.83

	Fiscal 2001 Avg
	181.35
	47.23
	13.07
	0.43
	60.30
	24.99

	Fiscal 2000 Avg
	201.28
	31.30
	8.17
	4.96
	39.46
	16.29

	Fiscal 1999 Avg
	196.83
	29.41
	8.30
	0.18
	37.72
	16.02

	
	
	
	
	
	
	



Respectfully submitted, 		Karl Ludwig
