SHERBORN RECYCLING COMMITTEE
Minutes of the 290th meeting of the Committee
Thursday, June 11, 2014; Sherborn Town Hall

1. The meeting was called to order at approximately 7:00 PM.  In attendance were members Carol Rubenstein, Charles Tyler, Rashel Masters, Ron Buckler, Andrea Brennan, Scott Embree and Karl Ludwig.
2. The May Meeting Minutes were approved .
3. Thank you’s were issued to: 
Karl for doing the May minutes. 
Charlie for his continuing attention to the fluorescent bulbs and the rechargeable batteries
Andrea and Charlie for their continuing attention to the Styrofoam and for supervising Jack Whitaker at the Styrofoam
Thanks to the Jack Whitaker too if he’s still at work on the Styrofoam!
Swap Shop Volunteers – Andrea, Charlie, Judy Cook, Peggy Pionke, Mark Christopher, John Greene, Trish Patt, Susan Gulesian, Robyn Moriarty, Moustafa Elmaghraby, and Janey Blend! 
Rashel for her work on the Decision Matrix for SAYT
Scott for helping me with math calculations on the food waste collection
Scott for compiling all the bulky waste fees charged by various towns
Andrea for ordering and picking up the new signs; Charlie for affixing them to the appropriate places
Charlie for building the new display case for our thank you sign to the Sherborn Business Association and MassRecycle
Charlie for printing our “Thank You” document to SBA and MassRecycle
Charlie for confirming some assumptions about the new electronics pricing
Andrea for her continuing work on the welcome bin program
Ruane and Father for taking food scraps to Hopestill Farm
Hopestill Farm for accepting food scraps for composting
	Carol for doing *everything* else!
4. Update on Budgets, Paving Election.  Carol announced that the Town Administrator has reached an agreement on price with Engineers for drainage.  Scheduling was not yet set when Carol checked last week.
5. PAYT/SMART/SAYT. Rashel went over the current set of Decision Matrix points. Carol noted that the BOS wants to have this on their agenda to discuss in July.  Although we might not feel equipped to make a presentation, DSM Environmental has offered in an email on June 3 to make a presentation about SAYT in town “even if the Committee doesn’t know if we want to move forward.”  The Recycling Committee felt that we could have a presentation from DSM but that it wasn’t appropriate for them to make a presentation to the BOS at this point.  Carol will ask DSM to make a presentation to us at our July meeting. The Committee did feel that we could be ready to make a presentation to the BOS in September.
6. Drop-off collection of food waste.  Carol provided lots of new information.  She was directed by a couple of local haulers to a company called EOMS in W. Bridgewater.  They do small collections of food waste.  They could provide us with 4-64 gallon toters for $40/pick up.   We would need to buy liners (because we have no way to wash out the toters) and EOMS sells those for approx. $100 for 60 liners.  Based on Cambridge using 5 toters/week (or twice in the summer for odor control) Carol thought that we could start with just 4, and if we estimated costs for 6 summer months and 6 winter months, hauling is $5760/year and liners would be $500/year.  6 months at regular collection and 6 months at double collection would be effectively 1.5 years of collection, or 1.5x52=78 collections. 78 collections x $40 per collection is $3120. 78 collections x 4 totes = 312 liners. 312 bags/ 60 liners per box = 5.2 boxes.  If we round up to 6 boxes of liners at $100 per box is $600.  So, Collections = $3120, Liners = $600. Comparing that to what the food waste would cost if it stayed in people's trash bags, we pay about $94/ton for trash when you figure tip + hauling.  Food waste weighs 7 lbs/gallon.  So 4-64 gallon toters weighs 1792 lbs, and for a full 52 weeks/year, it comes to 93,184 lbs, or 46.6 tons for which Sherborn would pay $4,380.40 to dispose as trash.  $660 more than the above cost for food waste collection. As we grow the program the savings increase, because each additional toter only costs $10 per pickup.  One more toter then makes 78 collections x $50 per collection =$3900. 78 collections x 5 totes = 390 liners, so 6 boxes still needed @ $600 total. So, $3900 + $600 = $4400 total.    64 gal x 5 toters = 320 gal; 320 gal x 7 lb/gal = 2240 lb; 2240 lb x 52 weeks = 116480 lb = 58.2 tons; 58.2 tons x $94/ton trash disposal = $5475 annually.  $5475 trash fee vs. $4400 EOMS fee.  So it looks like it’s cheaper to collect food waste by $1075.  This is a very small program to start (4 - 64 gallon toters only serves 51 households, if you figure 5 gallons/hh/week), but that would be expected.  These numbers from EOMS are a better deal than Cassidy could offer for picking up at the TS.  Carol asked him for 5-64 gallon toters and his price was $124/pickup whereas EOMS was $50/pickup for 5!  He included the cost of the liners in there, but it is still higher, by a LOT.  Also, Carol discussed the concern about “vectors” with EOMS.  They tell Carol that they pick up food waste from Wellesley College the same way and there was concern about vectors at first, but it has not turned out to be a problem, so if we bungee cord the toters every night we should be OK.  The Town Administrator is agreeable. Carol could order kitchen scrap buckets from DEP grant program.  It is a reimbursement program, so we can order 52 of them out of our budget on July 1 and then when we are notified of the grant we can get the reimbursement.  We should also have 5 gallon pails with lids for people to collect a week’s worth of food waste before bringing to TS.  We could order those out of this year’s budget.  Right now Carol has TS staff putting aside kitty litter pails for us.  Carol has researched 5 gallon buckets with screw top lids like we saw from Positive Effects; the lids are pricey.  Andrea will try to get buckets donated from Lowe’s or Home Depot.
VOTE: The Committee voted to begin a trial program for drop-off of food waste at the Transfer Station. 
VOTE: The Committee voted to purchase 78 scrap buckets for composting or food waste drop off at the beginning of the new fiscal year.  It’s anticipated that most of the approximately $780 cost for the scrap buckets will ultimately be reimbursed by a grant from DEP.  
VOTE: The Committee voted to purchase up to $650 for 48 – 5 gallon buckets with attaching lids for food waste if they’re not donated by Lowe’s or Home Depot.
7. Swap Shop Issues. The display case is now put up.  Carol noted that the Swap Shop has been offered a large Thomas the Tank Engine, but because it would take up too much space in the Swap Shop, volunteers are looking for a home for it.
8. Permit Process for Haulers.  Carol will send a draft to Ron.
9. Bulky waste collections and fees generated by other towns. Scott has collected a large amount of information from other towns that we will need to digest.  He will send it to us electronically.
10. Contract for Collection of Recyclable Paper and Commingled.  Carol announced that the contract with EL Harvey has been signed.  June 23 is supposed to be the changeover date.
11. Electronics Recycling.  Carol noted that Electronic Recycler’s new price schedule now will pay us for e-waste, that is computer related waste, so we have an incentive to include as much of that as we can in their collection instead of scrap metal.
12. Transfer Station Garage Door.  The committee agreed that about $1200 should be spent to repair the garage door.
13. Purchases.  
	VOTE: MA Recycles membership for $85 was approved.  
	VOTE: Up to $360 in printing costs for a brochure about the new food waste program was approved.
VOTE: $360 from FY15 for postage to mail the brochure after July 1
	VOTE: Up to $100 for labels for the scrap buckets was approved.

Transfer Station issues:
1. Roof repairs to control building – Has the roof been rebuilt? (Charlie has put aside some rippled plastic awning for over the window of the control building to keep rain from coming in when the guys have to work the controls through the window).    
2. Rats still under control – seems to be OK.
3.   Scrap Metal Prices: In the summer of 2008 at the height of the market we were paid $250/gt.  The low point was in November 2009 when we were paid $110/gt. Since then we have received as much as $255/gt (from June 2011-early Oct) and as little as $150/gt (in Sept ‘12).  In2013 it reached a high in April at $225 then declined to $170 in June.  In May 2014 we were paid  $175/gt for both loads.
4. Tonnage Report:  In May, there were 14 trips of trash to Millbury, in April we had 12 trips, and tonnage was way high!!  Paper: In May they recorded 4 trips. In April they recorded 5 trips, but one was from March. Between April and May tonnage is down by 6.1 tons.  COMMINGLED: In May they recorded 3 trips. In April they recorded 3 “trips,” tonnage is up by 4 tons.
Recycling rate for the fiscal year At the end of May the recycling rate for FY 14 was back down to 35%. ( At the end of April  recycling rate  for FY14 was 43.62 % but it was grossly affected by very low trash tonnage and very high paper tonnage.)  At the end of  FY13, recycling rate was 33.3%.  Our average monthly trash tonnage for FY14 is now at 117.4 tons.  Lower than last year’s avg and not quite as low as last month but still good!  FY13 was 123.9.    In FY 12 the average trash tonnage/month was 137.18 and for FY 11 it was 135.18!!   

CALENDAR Next meetings – 2nd Wednesday of month at 7 PM at Town Hall: 2014: July 9; Aug 13.  

TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH FY2014
	FY2014
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycl Rate

	[bookmark: _GoBack]July - '13
	121.0
	58.6
	20.1
	12.3
	91.0
	42.9

	August
	135.9
	23.5
	15.5
	5.2
	44.2
	24.6

	September
	128.9
	48.7
	20.2
	11.2
	80.0
	38.3

	October
	122.8
	33.1
	18.3
	10.6
	62.0
	33.5

	November
	117.0
	38.0
	16.2
	12.6
	66.8
	36.3

	December
	132.0
	31.4
	16.6
	13.6
	61.6
	31.8

	January
	108.4
	50.8
	17.5
	6.4
	74.6
	40.8

	February
	95.0
	29.8
	21.9
	1.0
	52.7
	35.7

	March
	115.4
	24.6
	19.0
	5.3
	48.8
	29.7

	April
	74.8
	41.3
	9.3
	7.3
	57.9
	43.6

	May
	140.4
	35.2
	13.3
	8.8
	57.2
	29.0

	June - '14
	0.0
	0.0
	0.0
	0.0
	0.0
	#DIV/0!

	TOTAL
	1291.6
	414.8
	187.8
	94.2
	696.8
	35.0

	FISCAL YEAR 2014 Average
	117.4
	37.7
	17.1
	8.6
	63.3
	35.0

	2014 vs 2013
	-6.4
	1.1
	0.0
	0.3
	1.5
	1.7

	% Change
	-5.2
	3.0
	0.2
	3.8
	2.4
	5.2

	Fiscal 2013 Avg
	123.9
	36.6
	17.0
	8.3
	61.9
	33.3

	Fiscal 2012 Avg
	137.2
	39.0
	17.4
	9.2
	65.6
	32.4

	Fiscal 2011 Avg
	135.8
	40.8
	15.2
	8.4
	64.3
	32.2

	Fiscal 2010 Avg
	139.9
	42.6
	15.5
	12.1
	70.2
	33.3

	Fiscal 2009 Avg
	136.4
	45.9
	16.3
	9.6
	71.8
	34.5

	Fiscal 2008 Avg
	145.2
	50.6
	17.4
	10.4
	69.8
	32.4

	Fiscal 2007 Avg
	152.1
	53.3
	16.3
	9.6
	79.2
	34.3

	Fiscal 2006 Avg
	159.1
	52.1
	15.8
	10.6
	67.8
	29.9

	Fiscal 2005 Avg
	160.7
	55.2
	15.5
	5.5
	70.8
	30.6

	Fiscal 2004 Avg
	161.0
	54.6
	15.0
	11.9
	69.6
	30.2

	Fiscal 2003 Avg
	155.5
	50.5
	13.6
	1.2
	64.1
	29.2

	Fiscal 2002 Avg
	169.6
	46.0
	13.0
	1.9
	59.0
	25.8

	Fiscal 2001 Avg
	181.4
	47.2
	13.1
	0.4
	60.3
	25.0

	Fiscal 2000 Avg
	201.3
	31.3
	8.2
	5.0
	39.5
	16.3

	Fiscal 1999 Avg
	196.8
	29.4
	8.3
	0.2
	37.7
	16.0

	
	
	
	
	
	
	



Respectfully submitted, 		Karl Ludwig
