[bookmark: _GoBack]SHERBORN RECYCLING COMMITTEE
Minutes of the 289th meeting of the Committee
Thursday, May 14, 2014; Sherborn Town Hall

1. The meeting was called to order at approximately 7:00 PM.  In attendance were members Carol Rubenstein, Charles Tyler, Rashel Masters, Ron Buckler, Andrea Brennan, Scott Embree and Karl Ludwig.
2. The April Meeting Minutes were approved with corrections.
3. Thank you’s were issued to: 
Karl for doing the April minutes. 
Charlie for his continuing attention to the fluorescent bulbs and the rechargeable batteries
Andrea and Charlie for their continuing attention to the Styrofoam and for supervising Jack Whitaker at the Styrofoam
Thanks to the Jack Whitaker too!
Swap Shop Volunteers – Andrea, Charlie, Judy Cook, Peggy Pionke, Mark Christopher, John Greene, Robyn Moriarty and Trish Pat. 
Rashel for her work on the Decision Matrix for SAYT
Andrea for her continuing work on the welcome bin program
Jack M. for continuing to tweak the spreadsheet.  We now have a separate page to attach to Minutes.
Ruane and Father for taking food scraps to Hopestill Farm
Hopestill Farm for accepting food scraps for composting
Charlie for inventorying and preparing fluorescent tubes and bulbs for shipping
Andrea and Charlie for work on the composting postcard
	Carol for doing *everything* else!
4. Update on Budgets, Paving, Election.  Carol noted that when she stated last month that the TS budget was going to be presented by Advisory with the 10% increase we projected, that was incorrect based on info David W.  In fact, because so much was still up in the air about the Recycling Contract, Advisory decided to appropriate only a 1.6% increase, but they knew they had plenty of money in a Reserve Fund if it was needed once we started in on the new contract.   Once there are actual costs associated with the new contract and we can project the rest of the year, then we can go to Advisory and tell them how much more will be needed for the rest of the year and they can transfer it.  Carol also pointed out that the capital project for the drainage and paving sailed through Town Meeting.
5. Postcard on composting bins.  VOTE: The Committee voted to approve mailing cost of $360.50 and printing cost up to $250 for a postcard on composting.
6. PAYT/SMART/SAYT.  Carol discussed an email from an opponent of PAYT that contained some good questions. What is the total cost to run the transfer station? What is the cost for the operator that runs the station? What are the total tipping fees? What are the transportation fees? Other?  What income do we get for the mattresses and other special things that we charge to dump? What income do we get for things we recycle? For those things we don’t get paid for, what do we save (per ton and total) by recycling rather than sending it to Millbury?  Carol responded to the email with information on all but the last question.
7. Curbside collection of food waste. Carol feels that getting food waste out of the waste stream is low hanging fruit - much easier than SAYT. Carol noted that she received some good info from a couple of local farms that take compost material.  One is Cassidy Farm, the pig farm that also takes Dover’s food waste.  They have opened a new area that takes general food waste for composting, not just pig slop, so they take meat bones, and dairy.  They also do curbside pick-up, just like in Dover.  They gave Carol calculations from Dover so we can make our case to BOS for cost avoidance.  Another farm is Groundscapes in Wrentham.  They were very discouraging about having a container at the Transfer Station. They said it would be an attractant for all kinds of vectors (pests capable of spreading diseases, etc. such as: flies, birds, rats, raccoons, etc.), and the smell would be awful.  They strongly advised against. Although Carol came to the meeting convinced we should apply to DEP for carts for curbside pickup and ask the Town to pay from the avoided costs of having food waste in the trash stream, others soon calculated at $4.99 per household for curbside pickup, the total annual cost for the town would be almost $400,000, which is too much to contemplate.  Since we had no luck getting residents to voluntarily pay for this service last year, the Committee agreed the idea of applying instead for a dumpster for food waste at the Transfer Station would make more sense if we can find out how much hauling from the Transfer Station a couple times a week would cost.  In Ron’s opinion, it would not be more smelly or attract more vermin than the food in trash does now.  
8. Food waste ban beginning in October.  Carol said that the Town Administrator needs our help to file an amended Waste Ban Compliance Plan. Any institution that disposes of 1 ton/week of food waste or has at least 35 full time employees would be subject to the ban.
9. SAYT Grant Opportunities. Carol noted that other DEP grant opportunities exist to help with SAYT, but we might not be ready yet.
10. Container Placement and Painting.  Ron says the painting will get done.
11. Swap Shop Issues. Charlie Tyler said that he has a window pane and a piece of framing that could be used for the display case for our awards.  Carol also noted that there had been a small instance of vandalism.  
12. Signs. Andrea said that new signs are finished.  One or two more are needed.  VOTE: The Committee voted to spend up to $450 on the new signs.  Carol also noted that we have inherited a sandwich board and removable letters from CM&D so we can create our own messages.
13. Lids for barrels at athletic fields.  This must be done now – Ron is working on it.
14. Discussion of wood waste among MassRecycle members online.  Carol pointed out that, though wood fences and other similar material is OK at a combustion facility, some towns ban it because of the weight issue.  As we consider our Rules and Regs and C&D issues, Carol thinks we should consider diverting wood and charging for it.  She has a schedule of fees from the Town of Spencer for C&D charges per type of truck, heaped or level loaded!  She also has fee schedules from a lot of other towns and asked Scott to compile them all onto one spreadsheet so that we could see what charges might be reasonable for us.
15. Spreadsheet Issue. Carol noted that Jack has created a new page for the spreadsheet that can be detached and added to the Minutes and he has fixed the mistakes Charlie noticed in a few cells.
16. Contract for Collection of Recyclable Paper and Commingled.  Carol announced that we received a late-in-the-game proposal from Blackstone Regional Recycling Cooperative.  It actually would have paid us revenue for paper and commingled.  The hauling costs would be a little more than to E.L. Harvey, but it all was predicated on our keeping the compactors from Integrated, and, although we asked Christine DeRosa twice to settle with us that way, she never responded.  So Blackstone’s proposal was hard to consider seriously.  David W decided to sign with E.L. Harvey and get the new compactors, and said if we encounter problems or the costs turn out to be too high, then we can look at Blackstone again.  Carol is worried about how quickly Integrated will pull out their compactors, but Integrated has been notified to be out by June 23, which is when E.L. Harvey said they would be ready to install.  As far as she can see, David did not seek to recover any money from Integrated for what they owe us.  Ron noted that the chain link “cages” surrounding the hoppers above the recyclables was installed by Integrated but he would like them to stay to prevent litter.  Carol said she would remind David of this. 
17. Electronics Recycling. Carol said that Electronic Recyclers has informed her that they will be raising prices and that the program for no fee for the four brands is no longer in effect.
18. Library Fair. Ron said that the trash and recycling were handled very well at the Library Fair. Carol will give feedback to the Friends of the Sherborn Library in the hope that this good performance will be repeated next year.
19. Funds and Expenditures. Carol noted that, because she participated in a recycling survey, we had received another gift card from a survey; this one is for Best Buy.  We also need to consider purchasing a flashing for the bottom of a garage door on the shed.  
20. Northeast Resource Recovery Association Conference.   There is an upcoming conference and expo  on June 9-10, 2014 at the Radisson Hotel in Manchester, NH.  To see the full schedule of workshops and activities, visit http://www.nrra.net/wp-content/uploads/Attendee-Registration-Booklet-Electronic-Version-Writable.pdf, No one expressed an interest in attending this.
21. RULES & REGS FOR TRANSFER STATION – We continued to work on Draft 11.

Transfer Station issues:
1. Roof repairs to control building – Has the roof been rebuilt? (Charlie has put aside some rippled plastic awning for over the window of the control building to keep rain from coming in when the guys have to work the controls through the window).    
2. Rats still under control – seems to be OK.
3.   Scrap Metal Prices:  In the summer of 2008 at the height of the market we were paid $250/gt.  The low point was in November 2009 when we were paid $110/gt. Since then we have received as much as $255/gt (from June 2011-early Oct) and as little as $150/gt (in September 2012).  In2013 it reached a high in April at $225 then declined to $170 in June. In April 2014 we were paid  $175/gt for one load and $170 for the next load.
4. Tonnage Report:  In April there were 12 trips of trash to Millbury, same as in March, but tonnage was way down for some reason by 40.59 tons!!  PAPER: In April they recorded 5 trips, but one was from March and tonnage is up by 16.68 tons.  COMMINGLED: In April they recorded 3 “trips,” one less than in March, tonnage is down by 9.69 tons.
Recycling rate for the fiscal year.  At the end of April, the recycling rate for FY14 was 43.62% but it was grossly affected by very low trash tonnage and very high paper tonnage.  At the end of FY13, the recycling rate was 33.3%.  Our average monthly trash tonnage for FY14 is now at 115.1 tons.  Lower than last year’s avg and lower than last month when it was 119.6!  It looks wonderful but I have to question why trash was so very low this month.  In FY13 it was 123.9.    In FY 12 the average trash tonnage/month was 137.18 and for FY 11 it was 135.18!!   

CALENDAR Next meetings – 2nd Wednesday of month at 7 PM at Town Hall: 2014: June 11; July 9; Aug 13.  

TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH FY2014
	FY2014
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycl Rate

	July - '14
	121.0
	58.6
	20.1
	12.3
	91.0
	42.9

	August
	135.9
	23.5
	15.5
	5.2
	44.2
	24.6

	September
	128.9
	48.7
	20.2
	11.2
	80.0
	38.3

	October
	122.8
	33.1
	18.3
	10.6
	62.0
	33.5

	November
	117.0
	38.0
	16.2
	12.6
	66.8
	36.3

	December
	132.0
	31.4
	16.6
	13.6
	61.6
	31.8

	January
	108.4
	50.8
	17.5
	6.4
	74.6
	40.8

	February
	95.0
	29.8
	21.9
	1.0
	52.7
	35.7

	March
	115.4
	24.6
	19.0
	5.3
	48.8
	29.7

	April
	74.8
	41.3
	9.3
	7.3
	57.9
	43.6

	May
	0.0
	0.0
	0.0
	0.0
	0.0
	#DIV/0!

	June - '14
	0.0
	0.0
	0.0
	0.0
	0.0
	#DIV/0!

	TOTAL
	1151.2
	379.6
	174.5
	85.5
	639.6
	35.7

	FISCAL YEAR 2014 Average
	115.1
	38.0
	17.4
	8.5
	64.0
	35.7

	2014 vs 2013
	-8.7
	1.4
	0.4
	0.3
	2.1
	2.4

	% Change
	-7.1
	3.7
	2.5
	3.6
	3.3
	7.2

	Fiscal 2013 Avg
	123.9
	36.6
	17.0
	8.3
	61.9
	33.3

	Fiscal 2012 Avg
	137.2
	39.0
	17.4
	9.2
	65.6
	32.4

	Fiscal 2011 Avg
	135.8
	40.8
	15.2
	8.4
	64.3
	32.2

	Fiscal 2010 Avg
	139.9
	42.6
	15.5
	12.1
	70.2
	33.3

	Fiscal 2009 Avg
	136.4
	45.9
	16.3
	9.6
	71.8
	34.5

	Fiscal 2008 Avg
	145.2
	50.6
	17.4
	10.4
	69.8
	32.4

	Fiscal 2007 Avg
	152.1
	53.3
	16.3
	9.6
	79.2
	34.3

	Fiscal 2006 Avg
	159.1
	52.1
	15.8
	10.6
	67.8
	29.9

	Fiscal 2005 Avg
	160.7
	55.2
	15.5
	5.5
	70.8
	30.6

	Fiscal 2004 Avg
	161.0
	54.6
	15.0
	11.9
	69.6
	30.2

	Fiscal 2003 Avg
	155.5
	50.5
	13.6
	1.2
	64.1
	29.2

	Fiscal 2002 Avg
	169.6
	46.0
	13.0
	1.9
	59.0
	25.8

	Fiscal 2001 Avg
	181.4
	47.2
	13.1
	0.4
	60.3
	25.0

	Fiscal 2000 Avg
	201.3
	31.3
	8.2
	5.0
	39.5
	16.3

	Fiscal 1999 Avg
	196.8
	29.4
	8.3
	0.2
	37.7
	16.0

	
	
	
	
	
	
	




Respectfully submitted, 		Karl Ludwig
