[bookmark: _GoBack]SHERBORN RECYCLING COMMITTEE
Minutes of the 288th meeting of the Committee
Thursday, April 16, 2014; Sherborn Town Hall

1. The meeting was called to order at approximately 7:00 PM.  In attendance were members Carol Rubenstein, Charles Tyler, Rashel Masters, Ron Buckler, Andrea Brennan and Karl Ludwig.
2. The March Meeting Minutes were approved.
3. The January Meeting Minutes were approved.
4. Thank you’s were issued to: 
Karl for doing the February minutes
Andrea and Charlie for doing all the work necessary for opening the Swap Shop
Charlie for his continuing attention to the fluorescent bulbs and the rechargeable batteries
Andrea and Charlie for their continuing attention to the Styrofoam and for supervising Jack Whitaker at the Styrofoam
Thanks to Jack Whitaker too!
Swap Shop Volunteers – Andrea, Charlie, Judy Cook, Peggy Pionke, Mark Christopher, John Greene, Trish Patt, Dorina 
Rashel for putting together the Decision Matrix for SAYT	
Andrea for her continuing work on the welcome bin program
Andrea and Charlie for loading the Styrofoam into ReFoamIt’s truck
Andrea and Charlie for planning out the arrangement of the containers
Andrea for calling ERI about painting the green container
Jack M. for fixing the spreadsheet.  CY data for 2014 is now being reported on the summary page.
Ruane and Father for taking food scraps to Hopestill Farm
Hopestill Farm for accepting food scraps for composting
Ron for attending the MassRecycles Conference with me last week
	Carol for doing *everything* else!
5. Update on Budgets, Paving & Containers.  VOTE: The Committee voted unanimously to support a Town Meeting warrant article for funds to complete paving and drainage repairs for the Transfer Station.
6. PAYT/SMART/SAYT.  Carol noted that there was some discussion of SAYT at the plenary session of the MassRecycles Conference.  Several towns with successful programs talked about what they learned.  The Committee discussed the new Decision Matrix and how we should proceed.
7. Curbside collection of food waste.    Carol said that she wants to try suggesting to the BOS that they consider paying for a curbside program for collection of food waste based on the cost savings from the diverted trash disposal costs that could be realized. Although we could only sign up 20 households, many others said they thought the Town should pay for it, and many old timers recall when the Town did pay for the pig farmer to pick up garbage at their homes.  At the MassRecycles Conference on Tuesday she had gone to a workshop where the City of Salem presented the details of their popular curbside compost program which has paid for by the City from cost savings realized from diverted trash disposal costs.  It occurred to Carol that the only reason Salem residents were so glad to do this and Sherborn residents are not is because of the personal cost.  To figure out how much food waste might be in Sherborn’s trash, she consulted with Christine Beling from the EPA and was told to use 231 pounds of food waste/person/year.  Using the Town Clerk’s figure for Sherborn’s population at 4,093, and multiply that by 231 pounds = 945,483 lbs = 472.74 tons.  We spend approximately $90/ton to dispose of our trash, so 472.74 x $90 = $42,546.60.  That is what we are spending to dispose of the food waste that is included in our residents' trash.  When Positive Effects came to talk with our BOS last spring about door-to-door pick up of food waste, they were proposing $20/month per house.  So with 1525 households at that rate, it would cost $30,500, a net savings to the Town, even if the Town paid for the door to door pick up.  We could apply to the DEP for funds to purchase the 5 gallon containers for each household to collect its food waste.  The application period is now through June 15.  Also Carol learned that Positive Effects is not the only game in Town, and we should bid out the service, since there are many haulers servicing grocery stores and hotels now because of the new regulation requiring diversion of food waste by large generators, and there are many farms not so far away that are taking the waste.  The committee was enthusiastic about this possibility but much remains to be explored, including whether to have food waste dropped off at the Transfer Station.
8. Food waste ban beginning in October.  Any institution that disposes of 1 ton/week of food waste is subject to the ban.  However, probably there is no business in Sherborn generating this much food waste.
9. Container Placement and Painting.  We now have appropriately placed containers; one needs painting.  Carol will purchase the paint and Steven will be asked if he can paint it.  VOTE: The Committee voted unanimously to purchase 2 gallons of grey industrial paint for a total of approximately $100.
10. Swap Shop Issues. There was agreement that we need to set up a display area.
11. Update on Electrician.  Carol noted that the work is finished, but the electrician found that he had to replace some wiring that he had not counted on so the job ended up costing more than the grant.  The original Sherborn business association grant was $700 and the extra amount was $181.  VOTE: The Committee voted unanimously to fund the extra $181.
12. Signs. Carol pointed out the need to order new signs as soon as possible.  We have a grant for $700 worth of signs, but it’s a reimbursement, so we need to spend it and then it will get reimbursed to our budget.  VOTE: The Committee unanimously voted to approve the purchase of signs up to $500 by Carol.
13. Lids for barrels at athletic fields.  Ron will do this tomorrow.
14. Postcard regarding Annual Town Report. Carol discussed her concern about the postcard mailed to the Town notifying them about the online publication of the Annual Report..  It turns out that this had been part of the warrant article setting up the online materials originally.  We can try to change this next year, with a new warrant article.
15. Spreadsheet Issue. Carol said that Jack M. will be developing a new spreadsheet for the recycling reports.
16. Integrated Paper. Carol noted that Integrated Paper is still not paying.  Pick-ups have been a problem.
17. Contract for Collection of Recyclable Paper and Commingled.  Carol announced that there had been a meeting between our TA and Paul Degnan from EL Harvey.  She believes they are targeting a signing date of June 1.
18. Library Fair. The Library Fair is May 10.  The Committee decided not to participate this year due to lack of volunteer availability.
19. Northeast Resource Recovery Association Conference.  The Conference is June 9-10, 2014 at the Radisson Hotel in Manchester, 
20. RULES & REGS FOR TRANSFER STATION We tabled this item due to time constraints.

Transfer Station issues:
1. Roof repairs to control building – this will be done.    
2. Rats still under control – seems to be OK.
3.   Scrap Metal Prices:  In the summer of 2008 at the height of the market we were paid $250/gt.  The low point was in November 2009 when we were paid $110/gt. Since then we have received as much as $255/gt (from June 2011-early Oct) and as little as $150/gt (in September 2012).  In2013 it reached a high in April at $225 then declined to $170 in June. During the summer of 2013 it went up to $200, in December 2013 we got $205/gt. In January 2014 we got $190.  In March we were paid $162/gt..
4. Tonnage Report:  NB  Carol just noticed that she had not entered the December Mattress Collection figures into the spreadsheet previously.  They are now there, making December’s Recycling Rate 31.82% whereas without it RR had been 31.19%. 
 In March. there were 12 trips of trash to Millbury, 3 more than in February  and tonnage is up by 20.4  tons.  Paper: In March. they recorded 3 trips, 2 fewer than they recorded in February, and tonnage is down by 5.21 tons.  COMMINGLED: In March they recorded 4 “trips,” one less than in February, (although 2 of those were from January.) Tonnage for March is down by 2.9 tons.
Recycling rate for the fiscal year  At the end of March  recycling rate  for FY14 was 35.1 %!  At the end of FY13, the recycling rate was 33.3%.  Our average monthly trash tonnage for FY14 is now at 119.6 tons.  Lower than last year’s avg and lower than last month when it was 120.1!  In FY13 it was 123.9.    In FY 12 the average trash tonnage/month was 137.18 and for FY 11 it was 135.18!!   

CALENDAR Next meetings – 2nd Wednesday of month at 7 PM at Town Hall: 2014: May 14; June 11; July 9; Aug 13.  

TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH FY2014
	FY2014
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycling Rate

	July – ‘13
	121.03
	58.6
	20.1
	12.27
	90.97
	42.91

	Aug – ‘13
	135.9
	23.47
	15.53
	3.23
	42.23
	23.71

	Sept – ‘13
	128.9
	48.68
	20.2
	11.16
	80.04
	38.31

	Oct – ‘13
	122.8
	33.08
	18.31
	9.58
	60.97
	33.18

	Nov – ‘13
	117
	38.03
	16.17
	12.58
	66.78
	36.34

	Dec – ‘13
	132
	31.42
	16.56
	11.84
	59.82
	31.19

	Jan – ‘14
	108.40
	50.76
	17.45
	6.39
	74.60
	40.77

	Feb - 14
	95.00
	29.78
	21.88
	1.00
	52.66
	35.66

	Mar - 14
	115.40
	24.57
	18.98
	4.32
	47.87
	29.32

	TOTAL
	1076.43
	338.39
	165.18
	78.12
	581.69
	35.08

	FISCAL YEAR 2014 Average
	119.6
	37.6
	18.4
	7.8
	58.2
	35.1

	delta vs ‘13
	-4.3
	1.0
	1.3
	-0.4
	-3.7
	1.8

	delta %
	-3.4
	2.7
	7.8
	-5.3
	-6.0
	5.3

	Fiscal 2013 Avg
	123.9
	36.6
	17.0
	8.2
	61.9
	33.3

	Fiscal 2012 Avg
	137.18
	39.02
	17.36
	9.22
	65.61
	32.35

	Fiscal 2011 Avg
	135.8
	40.8
	15.2
	10.5
	66.5
	32.9

	Fiscal 2010 Avg
	139.9
	42.6
	15.5
	12.0
	70.0
	33.3

	Fiscal 2009 Avg.
	136.4
	45.9
	16.3
	9.6
	62.1
	34.5

	Fiscal 2008 Avg.
	145.2
	50.6
	17.4
	10.4
	67.9
	32.4

	Fiscal 2007 Avg.
	152.1
	53.3
	16.3
	9.6
	69.6
	34.3

	Fiscal 2006 Avg.
	159.1
	52.1
	15.8
	10.6
	67.9
	29.9

	Fiscal 2005 Avg.
	160.7
	55.2
	15.5
	5.5
	70.7
	30.6

	Fiscal 2004 Avg.
	161.0
	54.7
	15.0
	10.7
	69.7
	30.2

	Fiscal 2003 Avg.
	155.5
	50.5
	13.6
	1.2
	64.1
	29.2

	Fiscal 2002 Avg.
	169.6
	46.0
	13.0
	1.9
	59.0
	25.8

	Fiscal 2001 Avg.
	181.4
	47.2
	13.1
	0.4
	60.3
	25.0

	Fiscal 2000 Avg.
	201.3
	31.3
	8.2
	5.0
	39.5
	16.3






Respectfully submitted, 		Karl Ludwig
