[bookmark: _GoBack]SHERBORN RECYCLING COMMITTEE
Minutes of the 287th meeting of the Committee
Thursday, March 12, 2014; Sherborn Town Hall

1. The meeting was called to order at approximately 7:00 PM.  In attendance were members Carol Rubenstein, Scott Embree, Charles Tyler, Rashel Masters, and Karl Ludwig.
2. The February Meeting minutes were approved.
3. Thank you’s were issued to: 
Karl for doing the February minutes
Charlie for his continuing attention to the fluorescent bulbs and the rechargeable batteries
Andrea and Charlie for their continuing attention to the Styrofoam and for supervising Jack Whitaker at the Styrofoam
Thanks to Jack Whitaker too!
Andrea for her continuing work on the welcome bin program
Charlie for correcting a formatting problem in the Rules & Regs
Thank you to Billy Ruane for unloading the green Recycling bins
Rashel for assisting the Recreation Commission as they investigated targeted emails to citizens
Rashel for attending the presentation on the new housing development proposed for Maple Street and being prepared with trash and recycling information
Ruane and Father for taking food scraps to Hopestill Farm
Hopestill Farm for accepting food scraps for composting
	Carol for doing *everything* else!
4. Update on Budgets, Paving & Containers.  Carol noted that she went to the Advisory meeting on February 27 to assist Town Administrator David Williams present the TS budget.  Because we anticipate a new recycling contract with EL Harvey which will necessitate hauling charges and tip fees for recyclables that are not paid in the current contract, the TS budget will need to increase by about 10%.  Advisory understands the situation, but that doesn’t mean they will approve the budget as presented.  Carol also talked about the Warrant Article for paving and engineering the drainage.  This matter has now been taken out of our hands, and David and Ed Wagner will be responsible for moving this forward.  Advisory asked Carol  about whether there was any sentiment for redesign.  She reiterated that we just don’t have the flexibility to make the dramatic changes we once thought about because of conservation issues, so the layout will stay pretty much the way it is currently.  As for Town Meeting, Carol thinks we need to plan to vote at our Committee  meeting in April to support the warrant article so that she can stand up at Town Meeting to say so and explain why the paving we proposed last year wasn’t done.  That way whoever is giving the presentation will not have to spend a lot of time explaining that part of it in the five minutes.
5. PAYT/SMART.  Carol discussed why she wants to change the acronym again.  She suggested one another town is using:  sAYT for SAVE AS YOU THROW.    SMART is an acronym for several other programs, including the textile industry’s recycling program, so it is confusing.  Carol got some feedback from other towns about how they handled farms and businesses. Most just sell regular bags to their businesses; the few that deal with their business quantities differently were not that helpful.  One “eyeballs” truckloads and charges that way, another sells carts (toters) to businesses.  Also, Andrea and Carol met with the SOS group.  SOS is interested in the idea but wants us to have all our facts and figures ready to answer everyone’s questions. Carol has gotten the environmental consultant to agree to come, DSM. And our DEP local contact, Kathi Mirza would come also so we would have lots of help.  After discussion among the Committee members, it seemed that a scale would still be needed for commercial trash. Another option would be simply contracting curbside trash pickup and closing the TS. 
It was agreed to make a decision matrix listing alternatives and costs.  Rashel is taking the lead to develop an outline.
6. Recycling Bins - VOTE. Fifty bins were delivered at the end of February.  Bill is $7.17 each plus shipping.  The total cost is $548.50 and the Committee VOTED unanimously to approve the cost.
7. Update on Electrician.  Carol announced that the electrician is coming next Friday to install lights in the Swap Shop.
8. Book Collection - VOTE.   Carol noted that it looks like we have a choice between “Recycle That” and “Big Hearted Books.”  Both claim to be successors to GotBooks.  Big Hearted Books seems to have control over the existing containers that were leased from MiniWarehousing which includes our container, and in the Spring they would simply come and repaint our container with their logo.  Both companies will pay the same for books which will be less than what GotBooks was paying us, when they were paying.  As for whether we should do business with a for-profit or a non-profit, TA David Williams said we should always seek to earn revenue. If we choose a non-profit it should be open to everyone, so as Charlie pointed out that would mean we would have to have bins from all the non-profit textile companies that wanted to collect here.  So Carol’s recommendation is to choose one for-profit company –  either “Recycle That” or “Big Hearted Books”.  The Committee VOTED unanimously to recommend “Big Hearted Books” because they are local (can be easily reached) and control the existing container.
9. Lids for barrels at athletic fields.  Carol said that she has talked to Ron about this.
10. Integrated Paper. Carol explained that they are still not paying, but recently pick-ups have been good.
11. Spreadsheet Error. Carol found an issue with our spreadsheet.  No data is being entered on the CY Summary sheet for Year 2014.  Carol contacted Jack M. to fix it.
12. Library Fair.  Carol noted that the Library Fair is on May 10.  She will be away that weekend.  We would need staff for the table.  Her idea was to have little planters/baskets from the Swap Shop filled with compost material and donated herb or flower seeds.  Rashel and Carol will put out a call for volunteers to see if there is enough interest.
13. Conference. Tuesday April 4 is the Best Western Marlboro MassRecycle’s Recycling and Organics Conference and Trade Show.  Probably no one will attend from the Committee.
14. Fees for Recycling Bins. Carol will talk with the BOS about raising the cost to $10 each.
15. RULES & REGS FOR TRANSFER STATION.  The Committee will discuss this further at the next meeting.

Transfer Station issues:
1.   Scrap Metal Prices   In the summer of 2008 at the height of the market we were paid $250/gt.  The low point was in November 2009 when we were paid $110/gt. Since then we have received as much as $255/gt (from June 2011-early Oct) and as little as $150/gt (in Sept ‘12).  In2013 it reached a high in April at $225 then declined to $170 in June. During the summer of 2013 it went up to $200, in Dec. 2013 we got $205/gt. Jan. 2014 we got $190. No p/u of scrap metal in February.
 2. Tonnage In February there were 9 trips of trash to Millbury.  In January there were 11 trips and tonnage is down by 13.4 tons.  Paper: In February they recorded 5 trips , in January they recorded 9 trips (2 were from December though), tonnage is down by 20.98 tons.  COMMINGLED: In February they recorded 5 “trips” (2 were from January though).  In January, they recorded 4 “trips” (1 was from December though).  Tonnage is up by 4.43 tons.
Recycling rate for the fiscal year  At the end of February the recycling rate for FY14 was 35.59%!  At the end of FY13, recycling rate was 33.3%.  Our average monthly trash tonnage for FY14 is now at 120.1 tons.  Lower than last year’s average and lower than last month!  FY13 was 123.9.  In FY 12 the average trash tonnage/month was 137.18 and for FY 11 it was 135.18!!   

CALENDAR Next meetings – 2nd Wednesday of month at 7 PM at Town Hall: 2014: Apr 9; May 14; June 11; July 9; Aug 13.  
TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH FY2014

	FY2014
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycling Rate

	July – ‘13
	121.03
	58.6
	20.1
	12.27
	90.97
	42.91

	Aug – ‘13
	135.9
	23.47
	15.53
	3.23
	42.23
	23.71

	Sept – ‘13
	128.9
	48.68
	20.2
	11.16
	80.04
	38.31

	Oct – ‘13
	122.8
	33.08
	18.31
	9.58
	60.97
	33.18

	Nov – ‘13
	117
	38.03
	16.17
	12.58
	66.78
	36.34

	Dec – ‘13
	132
	31.42
	16.56
	11.84
	59.82
	31.19

	Jan – ‘14
	108.40
	50.76
	17.45
	6.39
	74.60
	40.77

	Feb - 14
	95.00
	29.78
	21.88
	1.00
	52.66
	35.66

	TOTAL
	961.03
	313.82
	146.20
	71.05
	531.07
	35.59

	FISCAL YEAR 2014 Average
	120.1
	39.2
	18.3
	8.9
	66.4
	35.6

	delta vs ‘13
	-3.7
	2.6
	1.2
	0.6
	4.5
	2.3

	delta %
	-3.0
	7.2
	7.3
	7.6
	7.3
	6.8

	Fiscal 2013 Avg
	123.9
	36.6
	17.0
	8.2
	61.9
	33.3

	Fiscal 2012 Avg
	137.18
	39.02
	17.36
	9.22
	65.61
	32.35

	Fiscal 2011 Avg
	135.8
	40.8
	15.2
	10.5
	66.5
	32.9

	Fiscal 2010 Avg
	139.9
	42.6
	15.5
	12.0
	70.0
	33.3

	Fiscal 2009 Avg.
	136.4
	45.9
	16.3
	9.6
	62.1
	34.5

	Fiscal 2008 Avg.
	145.2
	50.6
	17.4
	10.4
	67.9
	32.4

	Fiscal 2007 Avg.
	152.1
	53.3
	16.3
	9.6
	69.6
	34.3

	Fiscal 2006 Avg.
	159.1
	52.1
	15.8
	10.6
	67.9
	29.9

	Fiscal 2005 Avg.
	160.7
	55.2
	15.5
	5.5
	70.7
	30.6

	Fiscal 2004 Avg.
	161.0
	54.7
	15.0
	10.7
	69.7
	30.2

	Fiscal 2003 Avg.
	155.5
	50.5
	13.6
	1.2
	64.1
	29.2

	Fiscal 2002 Avg.
	169.6
	46.0
	13.0
	1.9
	59.0
	25.8

	Fiscal 2001 Avg.
	181.4
	47.2
	13.1
	0.4
	60.3
	25.0

	Fiscal 2000 Avg.
	201.3
	31.3
	8.2
	5.0
	39.5
	16.3



Respectfully submitted, 		Karl Ludwig
