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Minutes of the 286th meeting of the Committee
Thursday, Feb. 6, 2014; Sherborn Town Hall

1. The meeting was called to order at approximately 7:00 PM.  In attendance were members Carol Rubenstein, Scott Embree, Charles Tyler, Rashel Masters, Karl Ludwig and Andrea Brennan.
2. The January Meeting Minutes could not be approved because there were not enough members present who had attended the January meeting.
3. Thank you’s were issued to: 
Andrea for doing the January minutes
Charlie for his continuing attention to the fluorescent bulbs and the rechargeable batteries
Andrea and Charlie for their continuing attention to the Styrofoam and for supervising Jack Whitaker at the Styrofoam
Thanks to Jack Whitaker too!
Andrea Charlie & Carol for loading the styrofoam into ReFoamIt’s truck, 
Andrea for her continuing work on the welcome bin program
Charlie for moving the compost bins back into the Committee’s container
Charlie and Andrea for getting the new Styrofoam container in order for accepting new material
Charlie for editing the Annual Report
Jack Mulhall for fixing a problem with the spreadsheet
Ruane and Father for taking food scraps to Hopestill Farm
Hopestill Farm for accepting food scraps for composting
Carol for doing *everything* else!
4. Update on Budgets, Paving & Containers.  Carol noted that she went to the BOS meeting on Jan 30.  The BOS supports the Recycling Committee’s Budget and the Warrant Article for full reclamation paving of the Transfer Station.  The BOS accepted the reality of the Transfer Station budget as Carol and the TA proposed, reflecting the true projection of costs assuming we sign a contract with E.L. Harvey.  However, since the Advisory Committee had instructed budget makers to keep proposed budgets to a 1.4% increase over last year they asked the TA to show Advisory what the 1.4% budget would look like even though everyone agreed it was unrealistic and would only result in having to return for a transfer from reserve funds in June of 2015 when the FY ended.  Carol also noted that there was also a brief discussion with BOS about SMART and they told her that when our Committee has come to consensus about SMART we should come to them with our recommendation.  The Committee agreed that we should plan and publicize a presentation including participation by Save our Sherborn and try to engage the consultant who presented the workshop that Andrea and Carol attended last November.
5. Containers. Carol explained that we have received the container for Styrofoam, and at Ron’s suggestion we had it placed next to the waste oil tank so it is easier for staff to bring over loads from the disposal area.  Hopefully on the days ReFoamIt comes we won’t have too much crowding with other cars lining up to unload at the disposal area.  One more container is ready when we are.  We might change things around yet again. We could swap the electronics and the Styrofoam containers, and use the new container, when it arrives, for building materials.  The two new building materials containers will probably need to go to the right of the old swap shop.
6. Update on Electrician.  Andrea explained that we would wait until spring.
7.  Signs.  There was agreement that we would wait for spring.
8. GotBooks.   Carol noted that they have been bought out by a company called Recycle That and, although Carol thought Recycle That would want to insist on taking over the combined book and clothing collection, in a message they said they would like to have our book only collection.  They seem to have all the records of GotBooks.  When Carol discovered we hadn’t been paid by GotBooks since December 2011 and did not know what our tonnage was since then, they were able to tell her exactly what it was for every month of 2012 and 2013.  Carol is concerned that if we go with Recycle That, they might start pressuring us to take our textiles too and Carol is happy with Bay State Textiles who takes our textiles now.  Carol explained that we have received a formal letter from the person appointed Trustee for the Class of Creditors of GotBooks and it looks like there are very few assets and a lot of creditors, but at least with the help of Recycle That we know what we are owed.  Carol further noted that several other towns are using More Than Words (MTW) a non-profit that uses the money from the book sales to empower youth who are in the foster care system, court involved, homeless or out of school.  All collected donations support the MTW's hands-on job training program-empowering youth to work as a team to manage their own retail and online bookstore and café.  There was agreement on the Committee that the TA or BOS would need to decide whether to donate items to MTW or instead use Recycle That and earn a small amount of money for the Town.
9. Compost Bins.  Carol announced that we have been asked by the Town of Needham if we want to be part of a joint purchase on a new kind of compost bin that is a little bigger, a little sturdier, and having a square base, and foam construction with insulating properties.  If we joined there would be significant savings on shipping but then we would have to figure out how to get them from Needham to here.  It would not be cheaper than Earth Machine, but Earth Machine’s price has gone up too.  The new compost bins would be $52/each + shipping +$10 for the bottom.  The minimum order is 36.  Earth Machine is now $43/each; the minimum order is 20.  Since we still have 20 Earth Machines in stock, the Committee decided not to order any of the new composters.
10.Survey Money.  Carol noted that a few months ago she participated in an online survey about recycling by a well known environmental research company.  There was an incentive offered to participate, a $100 Visa gift card.  This week she was notified that she won!  However, because it’s over $50, she cannot keep it for herself.  Maybe we could use the funds for the proposed SMART/ Save our Sherborn meeting?
11. Integrated Paper.  Carol noted that they are still not paying and she has no reports on their pickups, although there have been no reports of extraordinary overflows.
12. Meetings.  Carol pointed out that on Tuesday April 4 at Best Western Marlboro there is MassRecycle’s Recycling and Organics Conference and Trade Show, and that she will be out of town, but would welcome participation by others on the committee.
13. RULES & REGS FOR TRANSFER STATION The Committee continued to make revisions to a proposed set of Rules and Regs for the Transfer Station.

Transfer Station issues:
1.   Scrap Metal Prices  In the summer of 2008 at the height of the market we were paid $250/gt.  The low point was in November 2009 when we were paid $110/gt.  Since then we have received as much as $255/gt (from June 2011-early Oct) and as little as $150/gt (in Sept ‘12).  In 2013 it reached a high in April at $225 then declined to $170 in June. During the summer of 2013 it went up to $200, in Dec. 2013 we got $205/gt. Jan. 2014 we got $190.
 2. Tonnage Report   In January there were 11 trips of trash to Millbury.  In December there were 13 trips and tonnage is down by 23.6  tons.  PAPER: In January they recorded 9 trips (2 were from December though), in December they recorded 4 trips,  tonnage is up by 19.34 tons.  COMMINGLED: In January they recorded 4 “trips” (1 was from December, though).  In December, they recorded 3 “trips” (the last on Dec 18.)  tonnage is up  by just short of 1 ton.
Recycling rate for the fiscal year  At the end of January the  recycling rate  for FY14 was 35.6%!  At the end of FY13, the recycling rate was 33.3%.  Our average monthly trash tonnage for FY14 is now at 123.7 tons.  In FY13 it was 123.9.    In FY 12 the average trash tonnage/month was 137.18 and for FY 11 it was 135.18!!   

CALENDAR Next meetings – 2nd Wednesday of month at 7 PM at Town Hall: 2014: Mar 12; Apr 9; May 14; June 11; July 9; Aug 13.  
TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH FY2014

	FY2014
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycling Rate

	July – ‘13
	121.03
	58.6
	20.1
	12.27
	90.97
	42.91

	Aug – ‘13
	135.9
	23.47
	15.53
	3.23
	42.23
	23.71

	Sept – ‘13
	128.9
	48.68
	20.2
	11.16
	80.04
	38.31

	Oct – ‘13
	122.8
	33.08
	18.31
	9.58
	60.97
	33.18

	Nov – ‘13
	117
	38.03
	16.17
	12.58
	66.78
	36.34

	Dec – ‘13
	132
	31.42
	16.56
	11.84
	59.82
	31.19

	Jan – ‘14
	108.40
	50.76
	17.45
	6.39
	74.60
	40.77

	TOTAL
	866.03
	284.04
	124.32
	70.05
	478.41
	35.58

	FISCAL YEAR 2014 Average
	123.7
	40.6
	17.8
	10.0
	68.3
	35.6

	delta vs ‘13
	-0.1
	4.0
	0.7
	1.8
	6.5
	2.3

	delta %
	-0.1
	10.8
	4.3
	21.3
	10.4
	6.8

	Fiscal 2013 Avg
	123.9
	36.6
	17.0
	8.2
	61.9
	33.3

	Fiscal 2012 Avg
	137.18
	39.02
	17.36
	9.22
	65.61
	32.35

	Fiscal 2011 Avg
	135.8
	40.8
	15.2
	10.5
	66.5
	32.9

	Fiscal 2010 Avg
	139.9
	42.6
	15.5
	12.0
	70.0
	33.3

	Fiscal 2009 Avg.
	136.4
	45.9
	16.3
	9.6
	62.1
	34.5

	Fiscal 2008 Avg.
	145.2
	50.6
	17.4
	10.4
	67.9
	32.4

	Fiscal 2007 Avg.
	152.1
	53.3
	16.3
	9.6
	69.6
	34.3

	Fiscal 2006 Avg.
	159.1
	52.1
	15.8
	10.6
	67.9
	29.9

	Fiscal 2005 Avg.
	160.7
	55.2
	15.5
	5.5
	70.7
	30.6

	Fiscal 2004 Avg.
	161.0
	54.7
	15.0
	10.7
	69.7
	30.2

	Fiscal 2003 Avg.
	155.5
	50.5
	13.6
	1.2
	64.1
	29.2

	Fiscal 2002 Avg.
	169.6
	46.0
	13.0
	1.9
	59.0
	25.8

	Fiscal 2001 Avg.
	181.4
	47.2
	13.1
	0.4
	60.3
	25.0

	Fiscal 2000 Avg.
	201.3
	31.3
	8.2
	5.0
	39.5
	16.3




Respectfully submitted, 		Karl Ludwig
