[bookmark: _GoBack]SHERBORN RECYCLING COMMITTEE
Minutes of the 296th Meeting of the Committee
Wednesday, Dec. 18, 2014; Sherborn Town Hall

1. The meeting was called to order at approximately 7:00 PM.  In attendance were members Carol Rubenstein, Charles Tyler, Ron Buckler, Andrea Brennan and Karl Ludwig. 
2. The November Meeting Minutes were approved with corrections.
3. Thank you’s were issued to: 
Karl for doing the November minutes
Andrea and Charlie for their continuing attention to the Styrofoam
Boy Scout Jack Whitaker for helping with the Styrofoam 
Andrea for loading the Styrofoam (AGAIN!) on her own into ReFoamIt’s truck
Charlie for his continuing attention to the fluorescent bulbs and the rechargeable batteries and EVERYTHING else at the TS!
Andrea for designing a handout for Ruane and Father customers
Andrea for her continuing work on the welcome bin program
Ron for fixing the broken hydraulic hoses over the weekend
Ruane and Father for taking food waste from Pine Hill
	Carol for doing *everything* else!
4. Budget. Carol noted the draft budget changes she has made for the 2015-2016 fiscal year.  The Committee suggested some small changes and approved the final version.
5. SBA Grant.  Carol noted that we were approved for $500 to spend on pails and buckets.  Award night is Monday, January 12 at 7 PM at Fire Station 1.  Charlie volunteered to go and represent the Committee.
6. Food waste drop-off program. There are 2 issues here.  First, Pine Hill food waste, which is not yet being taken to the TS by Ron, and second, encouraging residents to bring their food waste.  Andrea will add balloons to the sign at the split and on the sign at the Transfer Station to attract attention. 
7. DEP grant.  Carol said that she received notice that we were approved for a $500 reimbursement for a Small Scale Initiatives Grant.
8. Meeting Schedule. Our next meeting is scheduled for the FIRST Wednesday of January (1/7).  Carol will poll the Committee members by email to see if they want to move the meeting to Thursday nights.
9. RULES & REGS FOR TRANSFER STATION.  The Committee continued its work editing the current document.

Transfer Station issues:
1. Roof repairs to control building – The roof has yet to be rebuilt – may commence in the spring. 
2. Rats still seem to be under control.
3.   Scrap Metal Prices:  In the summer of 2008 at the height of the market we were paid $250/gt.  The low point was in November 2009 when we were paid $110/gt. Since then we have received as much as $255/gt (from June 2011-early Oct) and as little as $150/gt (in Sept ‘12).  In2013 it reached a high in April at $225 then declined to $170 in June.  In September Matthew Applebaum from Framingham Salvage commented the markets are dropping., and in November we only received $145.  Last month Matthew explained that the Chinese are flooding the market with a cheap alternative.
4. Tonnage Report:  
TRASH:  In Nov. there were 11 trips of trash to Millbury.  In Oct. there were 11 trips of trash to Millbury. Tonnage was down by 7.4 tons in Nov.  
PAPER:  In Nov EL Harvey accepted 6 loads of paper.  In Oct EL Harvey accepted 6 deliveries.  Total tonnage from Oct to Nov went down by 3.38   tons.  
COMMINGLED: In Nov ELH accepted 3 loads of commingled.  In Oct they accepted 3 loads.  From Oct to Nov tonnage went down by 2.64 tons.
Computed rates for the fiscal year: Recycling Rate for the town in FY15 is now at 36.08%.  Average monthly trash tonnage for the town for FY15 is 118.6 and last month it was 120.4, so it is going down, the correct direction!  Average MSW per household is 158.2 and is still projected to be a little less than 1 ton for the year, but since we have business waste mixed in we really don’t know what average MSW per hh is. Average trash per person is 52.7 lbs. Average recycling per person is 29 lbs.  ALL OF THESE NUMBERS ARE BETTER THAN LAST MONTH.

CALENDAR 2nd Wednesday of month  at 7 PM at Town Hall EXCEPT WHERE NOTED:  2015: Jan 7 (1st Wed), Feb 11, Mar 11, Apr 1 or 8, May 13, Jun 10, Jul 8, Aug 12.  

TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH FY2015

	FY2015
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycl Rate
	Recycling/
	MSW/
	MSW/

	
	
	
	
	
	
	
	Capita
	Capita
	Households

	July - '14
	119.30
	40.45
	15.33
	8.27
	64.05
	34.93
	63.60
	53.02
	159.07

	August
	120.40
	35.58
	15.56
	16.05
	67.19
	35.82
	66.72
	53.51
	160.53

	September
	122.60
	35.53
	16.21
	10.01
	61.75
	33.50
	61.32
	54.49
	163.47

	October
	119.10
	43.50
	17.07
	9.99
	70.56
	37.20
	70.07
	52.93
	158.80

	November
	111.70
	40.12
	15.53
	7.35
	63.00
	36.06
	62.56
	49.64
	148.93

	December
	0.00
	0.00
	0.00
	0.00
	0.00
	0
	0.00
	0.00
	0.00

	January
	0.00
	0.00
	0.00
	0.00
	0.00
	0
	0.00
	0.00
	0.00

	February
	0.00
	0.00
	0.00
	0.00
	0.00
	0
	0.00
	0.00
	0.00

	March
	0.00
	0.00
	0.00
	0.00
	0.00
	 0
	0.00
	0.00
	0.00

	April
	0.00
	0.00
	0.00
	0.00
	0.00
	0
	0.00
	0.00
	0.00

	May
	0.00
	0.00
	0.00
	0.00
	0.00
	0
	0.00
	0.00
	0.00

	June - '15
	0.00
	0.00
	0.00
	0.00
	0.00
	0
	0.00
	0.00
	0.00

	TOTAL
	593.10
	195.18
	79.70
	51.66
	326.54
	35.51
	145.13
	263.60
	790.80

	FISCAL YEAR 2015 Average
	118.62
	39.04
	15.94
	10.33
	65.31
	7.10
	29.03
	52.72
	158.16

	2015 vs 2014
	-3.72
	0.73
	-0.61
	1.14
	1.26
	-27.26
	0.56
	-1.65
	-4.96

	% Change
	-3.04
	1.91
	-3.67
	12.34
	1.97
	-79.33
	1.97
	-3.04
	-3.04

	Fiscal 2014 Avg
	122.34
	38.30
	16.55
	9.20
	64.05
	34.36
	28.47
	54.37
	163.12

	Fiscal 2013 Avg
	123.86
	36.61
	17.03
	8.25
	61.89
	33.32
	27.51
	55.05
	165.14

	Fiscal 2012 Avg
	137.18
	39.02
	17.36
	9.22
	65.61
	32.35
	
	
	

	Fiscal 2011 Avg
	135.81
	40.79
	15.18
	8.36
	64.33
	32.15
	
	
	

	Fiscal 2010 Avg
	139.95
	42.56
	15.46
	12.15
	70.17
	33.34
	
	
	

	Fiscal 2009 Avg
	136.42
	45.86
	16.29
	9.63
	71.78
	34.54
	
	
	

	Fiscal 2008 Avg
	145.23
	50.57
	17.35
	10.37
	69.83
	32.42
	
	
	

	Fiscal 2007 Avg
	152.07
	53.28
	16.35
	9.58
	79.21
	34.28
	
	
	

	Fiscal 2006 Avg
	159.09
	52.07
	15.78
	10.59
	67.85
	29.90
	
	
	

	Fiscal 2005 Avg
	160.70
	55.22
	15.54
	5.51
	70.75
	30.60
	
	
	

	Fiscal 2004 Avg
	160.98
	54.61
	14.98
	11.89
	69.59
	30.24
	
	
	

	Fiscal 2003 Avg
	155.45
	50.53
	13.59
	1.18
	64.11
	29.16
	
	
	

	Fiscal 2002 Avg
	169.58
	46.03
	12.96
	1.88
	58.99
	25.83
	
	
	

	Fiscal 2001 Avg
	181.35
	47.23
	13.07
	0.43
	60.30
	24.99
	
	
	

	Fiscal 2000 Avg
	201.28
	31.30
	8.17
	4.96
	39.46
	16.29
	
	
	

	Fiscal 1999 Avg
	196.83
	29.41
	8.30
	0.18
	37.72
	16.02
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Respectfully submitted, 		Karl Ludwig
