SHERBORN RECYCLING COMMITTEE
Minutes of the 294th Meeting of the Committee 
Wednesday October 8, 2014; Town Hall

1. The meeting was called to order at approximately 7:00 PM.  In attendance were members Carol Rubenstein, Charles Tyler, Rashel Masters, Ron Buckler, Scott Embree, and Andrea Brennan.  Guest in attendance was Elliot Taylor.
2. The September Meeting Minutes were approved with one correction by unanimous consent.
3. Thank you’s were issued to: 
Karl for doing the September minutes. 
Andrea and Charlie for their continuing attention to the styrofoam.
Boy Scout Jack Whitaker and his mother for helping with the styrofoam 
Charlie for his continuing attention to the fluorescent bulbs and the rechargeable batteries and EVERYTHING else at the TS!
Charlie for making the “CLOSED” signs for the Transfer Station
Charlie for editing the E-Newsletter
Rashel for formatting and sending out the newsletter on short notice when it wasn’t very convenient for her
Swap Shop Volunteers – Andrea, Charlie, Judy Cook, Peggy Pionke, Mark Christopher, Trish Patt, Trish Gavett, Susan Gulesian, Robyn Moriarty, Janey Blend, Elizabeth Yon, and Dorena. 
Andrea for her continuing work on the welcome bin program
[bookmark: _GoBack]Jack Mulhall for his continuing interest in perfecting our spreadsheet so it reflects information we can use
Ruane and Father for taking food waste from Pine Hill
            Carol for doing everything else!
4. E-Newsletter Responses: Two residents expressed some concerns about the Transfer Station/Swap Shop and its operations.  Litter, large truck loads, Swap Shop “creep,” and out of towners being at the Transfer Station were all discussed.  The Committee decided that we are doing the best we can handling these concerns and that the current situation is satisfactory as-is and an improvement from the past.  The Committee will continue to monitor for problems and any issues as usual. Further, the Committee welcomes concerned residents to come and volunteer their time at the Swap Shop. The Committee is open to hearing further suggestions for improvement.
5. E-Newsletter and Facebook Page Statistics: The September e-newsletter was sent to 343 contacts, had an open rate of 56.1%, with 5% bounced email addresses, 1.5% opted out, and 2.2% clicks on embedded links.  The Facebook Page has 30 contacts now. The most popular post was about the Food Waste Collection Program.  The next popular ones were postings about the latest newsletter.
6. Food waste drop-off program: Pine Hill food scraps are not being deposited into the food scrap containers because of food waste quality issues. Carol sent a message to Dr. Brown about the quality issues and Dr. Brown forwarded it to the custodian Peter Gimblett.  He replied that he will ensure more diligence about the quality of waste. Pine Hill needs more cooperation of volunteers to increase the food waste quality so it can be collected. At the TS, the cost for hauling food waste is $160 per month for four containers for 1792 pounds per week. The annual cost is $1920.  The food waste received at the current rate fills only two containers out of the total possible four containers, approximately a ton per month, or 12 tons annually.  This  results in a compactor tonnage savings of $1000 annually, or    a $920 net loss at the current participation rate. The TS needs more food waste program participation, enough to fill the remaining two containers per week if we are to make the composting effort pay off.  
7. SAYT: DSM Environmental sent an associate to ride along with Ruane and Father on Wednesday 10/8/14 to evaluate how those customers recycle.  The Committee is looking forward to see the results of the data analysis.
8. Update on Paving: The project was started on Monday 10/6/14.  A police detail was organizing the traffic flow.  The police officer suggested the Committee work with the Garden Clubs to beautify the TS.  Carol will send an email to both Garden Clubs to see what makes sense for beautification within the current TS layout, without creating traffic problems.  
9. Spreadsheet Improvements: Carol had a meeting Jack Mulhall about making some changes to the spreadsheet to show the improvements the Committee has made.  He wanted to better understand where the decreased trash tonnage came from.  It is possible the decrease is coming from the Swap Shop as that is difficult to quantify.  Jack will add a column for food waste (7 pounds/gallon). The Committee will record the number of containers filled each week.  Also, Carol discovered that last month that tonnage for textiles was excluded for August. The monthly report has now been adjusted.  Hence, the numbers are different because of the one ton of textiles.
10.  Sherborn Business Association Grant: Carol completed the grant application and sent it in on 9/30/14.
11.  Container Painting: Ron will arrange to paint the containers before it gets too cold to paint.
12.  Swap Shop Issues: The last day for furniture drop-off is 10/15/14. The Salvation Army will do a pick-up on Wednesday 11/6/14. The Committee discussed ideas to disperse various materials at the Swap Shop.
13.  Bottle Bill: The Committee will make phone calls in favor of the bottle bill expansion on Monday 10/20/14 with the League of Women Voters and on Tuesday/Thursday that is to be determined using the Sierra Club hub dialer.
14.  Public Space Recycling: The Committee discussed the depositing of trash in public spaces.  The Committee will stencil “No Animal Waste” on lids for the barrels. The Committee will reach out to the Recreation Commission to see how the responsibility of recycling in public spaces can be shared within the community. 
15.  Textile Collection Contractors: Carol spoke to Scott Cynamon who made numerous proposals for textile collection: 1) Pay up to $300/ton for textiles. The TS would have to collect 10,000 lbs. by having TS collect 5 months of textiles in a TS trailer. Then, TS staff would have to load the bags of textiles into his truck when it arrives. 2) Pick up once of the usual monthly complement and pay $200/ton, and evaluate its quality to see if it merited $200/ton.  The Committee discussed these proposals and decided that the proposed arrangement would not work.  The Committee will stay with the current provider, Bay State Textiles. 
16.  Warrant Articles: The Committee discussed whether to submit a Warrant Article rescinding a vote by a prior Town Meeting which called for a town-wide mailing of a postcard informing residents of online access to the Annual Town Report. Because our committee has chafed under the policy against townwide mailings this summer, we decided not to take any action at this time.
17.  America Recycles Day: November 15 is America Recycles Day.  The Committee discussed this and decided it is too short notice to plan for activities. Carol will create a reminder for next April to plan for next year’s America Recycles Day.
18.  HHW Day on September 20:  Carol mentioned that the day went very well. The usual number of participants came at the usual rate of arrival.
19.  RULES & REGS FOR TRANSFER STATION: The Committee continued the discussion about the Rules and Regulations for the TS.  

Transfer Station issues:  
1. Roof repairs to control building. No action at this time.
2. Rats still seem to be under control       
3. Scrap Metal Prices: In the summer of 2008 at the height of the market we were paid $250/gt.  The low point was in November 2009 when we were paid $110/gt. Since then we have received as much as $255/gt (from June 2011-early Oct) and as little as $150/gt (in Sept ‘12).  In 2013 it reached a high in April at $225 then declined to $170 in June.  In September the TS was paid $160/gt, and our disposal contact Matthew Applebaum commented the markets are dropping.
 4. Tonnage Report: 
TRASH:  In September there were 11 trips of trash to Millbury.  In August there were 11 trips of trash to Millbury. Tonnage was 2.4 tons higher in September.  PAPER:  In September EL Harvey accepted 6 loads of paper.  In August EL Harvey accepted 5 deliveries.  Total tonnage from July to August was almost exactly the same. COMMINGLED: In September EL Harvey accepted 3 loads of commingled.  In August they accepted 3 loads.  From August to September tonnage went up by 0.7 tons.
Computed rates for the fiscal year: Recycling Rate for the town FY15 is 34.75%.  Average monthly trash tonnage for the town for FY15 is 120.8.  Average MSW per household is 181.0 and is still projected to be close to 1 ton for the year. Average trash per person is 53.7 lbs. Average recycling per person is 28.6 lbs.  Unfortunately, these numbers are a bit worse than last month.



TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS FY 1999 THROUGH FY 2015

	FY2015
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycling Rate
	Recycling/
	MSW/
	MSW/

	
	
	
	
	
	
	
	Capita
	Capita
	Households

	July - '14
	119.30
	40.45
	15.33
	8.27
	64.05
	34.93
	63.60
	53.02
	159.07

	August
	120.40
	35.58
	15.56
	16.05
	67.19
	35.82
	66.72
	53.51
	160.53

	September
	122.60
	35.53
	16.21
	10.01
	61.75
	33.50
	61.32
	54.49
	163.47

	October
	0.00
	0.00
	0.00
	0.00
	0.00
	#DIV/0!
	0.00
	0.00
	0.00

	November
	0.00
	0.00
	0.00
	0.00
	0.00
	#DIV/0!
	0.00
	0.00
	0.00

	December
	0.00
	0.00
	0.00
	0.00
	0.00
	#DIV/0!
	0.00
	0.00
	0.00

	January
	0.00
	0.00
	0.00
	0.00
	0.00
	#DIV/0!
	0.00
	0.00
	0.00

	February
	0.00
	0.00
	0.00
	0.00
	0.00
	#DIV/0!
	0.00
	0.00
	0.00

	March
	0.00
	0.00
	0.00
	0.00
	0.00
	#DIV/0!
	0.00
	0.00
	0.00

	April
	0.00
	0.00
	0.00
	0.00
	0.00
	#DIV/0!
	0.00
	0.00
	0.00

	May
	0.00
	0.00
	0.00
	0.00
	0.00
	#DIV/0!
	0.00
	0.00
	0.00

	June - '15
	0.00
	0.00
	0.00
	0.00
	0.00
	#DIV/0!
	0.00
	0.00
	0.00

	TOTAL
	362.30
	111.56
	47.10
	34.33
	192.99
	34.75
	85.77
	161.02
	483.07

	FISCAL YEAR 2015 Average
	120.77
	37.19
	15.70
	11.44
	64.33
	11.58
	28.59
	53.67
	161.02

	2015 vs 2014
	-1.57
	-1.12
	-0.85
	2.24
	0.28
	-22.78
	0.12
	-0.70
	-2.10

	% Change
	-1.28
	-2.92
	-5.12
	24.41
	0.44
	-66.29
	0.44
	-1.28
	-1.28

	Fiscal 2014 Avg
	122.34
	38.30
	16.55
	9.20
	64.05
	34.36
	28.47
	54.37
	163.12

	Fiscal 2013 Avg
	123.86
	36.61
	17.03
	8.25
	61.89
	33.32
	27.51
	55.05
	165.14

	Fiscal 2012 Avg
	137.18
	39.02
	17.36
	9.22
	65.61
	32.35
	
	
	

	Fiscal 2011 Avg
	135.81
	40.79
	15.18
	8.36
	64.33
	32.15
	
	
	

	Fiscal 2010 Avg
	139.95
	42.56
	15.46
	12.15
	70.17
	33.34
	
	
	

	Fiscal 2009 Avg
	136.42
	45.86
	16.29
	9.63
	71.78
	34.54
	
	
	

	Fiscal 2008 Avg
	145.23
	50.57
	17.35
	10.37
	69.83
	32.42
	
	
	

	Fiscal 2007 Avg
	152.07
	53.28
	16.35
	9.58
	79.21
	34.28
	
	
	

	Fiscal 2006 Avg
	159.09
	52.07
	15.78
	10.59
	67.85
	29.90
	
	
	

	Fiscal 2005 Avg
	160.70
	55.22
	15.54
	5.51
	70.75
	30.60
	
	
	

	Fiscal 2004 Avg
	160.98
	54.61
	14.98
	11.89
	69.59
	30.24
	
	
	

	Fiscal 2003 Avg
	155.45
	50.53
	13.59
	1.18
	64.11
	29.16
	
	
	

	Fiscal 2002 Avg
	169.58
	46.03
	12.96
	1.88
	58.99
	25.83
	
	
	

	Fiscal 2001 Avg
	181.35
	47.23
	13.07
	0.43
	60.30
	24.99
	
	
	

	Fiscal 2000 Avg
	201.28
	31.30
	8.17
	4.96
	39.46
	16.29
	
	
	

	Fiscal 1999 Avg
	196.83
	29.41
	8.30
	0.18
	37.72
	16.02
	
	
	

	
	
	
	
	
	
	
	
	
	



Respectfully submitted,



Rashel Masters
