[bookmark: _GoBack]SHERBORN RECYCLING COMMITTEE
Minutes of the 285th meeting of the Committee
Wednesday, January 8, 2014; Sherborn Town Hall

· The meeting was called to order at approximately 7:00 PM.  In attendance were members Carol Rubenstein, Ron Buckler, Charlie Tyler, and Andrea Brennan.
· The December Meeting Minutes were accepted.
· Thank you’s were issued to: 
Karl for doing the December minutes. 
Scott and Ron for tallying the contents of the carpet recycling bin to positively confirm we are recouping our costs with current fees.
Charlie for his continuing attention to the fluorescent bulbs and the rechargeable batteries.
Andrea and Charlie and Jack Whitaker for their continuing attention to the Styrofoam.
Andrea for scheduling and coordinating with the electrician to install swap shop lighting.
Andrea for loading the styrofoam into ReFoamIt’s truck, and getting their truck unstuck from the snow!
Andrea for her continuing work on the welcome bin program.
Ruane and Father for taking food scraps to Hopestill Farm
Hopestill Farm for accepting food scraps for composting.
Carol for doing *everything* else!

1. The Recycling Committee was presented with a $700 check from the Sherborn Business Association at their awards night on January 6th at the Sherborn Inn.  Carol and Charlie were in attendance.  There will be a separate account set up from which to pay the electrician when the work is completed. Andrea is in contact with the electrician to set up a convenient date.
2. Update on Paving, Containers, and Fence:  Still waiting on two more containers-presumably when weather is more favorable. 
3. BUDGET was submitted. Carol has not received any feedback as of yet.   She will confirm a date to present the budget to the Selectmen sometime late January and to the Advisory Committee in February.  Carol will confirm whether or not the Enterprise Fund would need to be approved yearly.  
4. Carol reported to the Town Administrator the Committee’s discussion regarding advertising on the side of the Swap Shop and not being in favor of it.  She also suggested a discussion considering instituting a SMART program but has not received a reply to date. She will suggest setting up a Committee meeting with the BOS for a SMART presentation and will recommend getting the SMART Consultant to be in attendance to provide information and answer questions.  
5. Carol also reported to the TA the negative reaction of the Committee to Patty Welch’s proposal to have food waste come to the Transfer Station where every household would have to pay $1/week for her Company to keep a staffed truck on site.  Carol has not heard back on this issue yet.  Also Patty herself did not respond to the Committee’s suggestions as to other ways to handle it, such as using the receptacle as the marker for subscribers, and only charging those who wanted to subscribe.  
6. Carol has been contacted by a company called City Hall Systems which handles online payments for Transfer Station stickers and other municipal payments.  They currently handle Sherborn’s online tax payments and Carol confirmed that our tax collector is very satisfied with their service.  This company may be of use if we should decide to start charging a Transfer Station fee.
7. Transfer Station signs:  Charlie and Andrea will make an inventory of signs needed to be made and/or repaired as soon as weather permits.
8. GotBooks:  It appears they may have gone out of business according to emails on the MassRecycle message board.  Several other towns are using More Than Words (MTW), a non-profit that uses the money from the book sales to empower youth who are in the foster care system, court-involved, homeless or out of school.  All collected donations support the MTW's hands-on job training program-empowering youth to work as a team to manage their own retail and online bookstore and café. Carol will investigate further.
9. Integrated Paper is still not paying what is owed and their pick-up reliability is still horrible.  At Christmas-time, Carol had to resort to calling Charlie DeRosa when neither she nor Ron could reach Christine and the paper container was over capacity.
10. Contract for Collection of Recyclable Paper and Commingled:  Nothing new to report, but Carol was asked to do the first draft of the Transfer Station budget.  She projected that the new contract with a new recycling vendor (using EL Harvey’s 2nd proposal since it seems the most likely one to be accepted) would result in the TS budget being $31,838-higher than last year’s appropriation-due to contractual increases. However, Carol projected savings in some of the other line items, principally waste disposal savings of $3,716 so that the final budget increase was $28,122..
11. Carol noted that our monthly average Trash tonnage is creeping up.  We need more enforcement by staff and/or more cooperation by residents with the help of a program like SMART!
12. Please note next month’s meeting is Thursday Feb 6!



Transfer Station issues: 
Scrap Metal Prices  In the summer of 2008 at the height of the market, we were paid $250/gt.  The low point was in November 2009 when we were paid $110/gt. Since then we have received as much as $255/gt (from June 2011-early October) and as little as $150/gt (in September 2012).  In 2013 it reached a high in April at $225 then declined to $170 in June. During the summer of 2013 it went up to $200;  in October it was $190.  In December we got $205/gt.
Tonnage Report   TRASH:  In December there were 13 trips to Millbury.  In November there were 11 trips and tonnage is up by 15 tons.  PAPER: In December they recorded 4 trips; in November they recorded 5 trips; tonnage is down by 6.61 tons.  COMMINGLED: In December they recorded only 3 “trips,” the last on December 18.  In November, they recorded 4 “trips  (but one was actually from late October). Tonnage is up barely anything:  4/10 of a ton.
Recycling rate for the fiscal year   At the end of December, recycling rate for FY14 was 34.77%!  At the end of FY13, recycling rate was 33.3%.  Our average monthly trash tonnage for FY14 is now at 126.3 tons.  FY13 was 123.9.    In FY 12 the average trash tonnage/month was 137.18 and for FY 11 it was 135.18!!   

CALENDAR Next meetings – 2nd Wednesday of month at 7 PM at Town Hall:  2014:  Thursday Feb 6; Mar 12; Apr 9; May 14; June 11; July 9; Aug 13.  
TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH FY2014

	FY2014
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycling Rate

	July – ‘13
	121.03
	58.6
	20.1
	12.27
	90.97
	42.91

	Aug – ‘13
	135.9
	23.47
	15.53
	3.23
	42.23
	23.71

	Sept – ‘13
	128.9
	48.68
	20.2
	11.16
	80.04
	38.31

	Oct – ‘13
	122.8
	33.08
	18.31
	9.58
	60.97
	33.18

	Nov – ‘13
	117
	38.03
	16.17
	12.58
	66.78
	36.34

	Dec – ‘13
	132
	31.42
	16.56
	11.84
	59.82
	31.19

	TOTAL
	757.63
	233.28
	106.87
	63.66
	403.81
	34.77

	FISCAL YEAR 2014 Average
	126.3
	38.9
	17.8
	10.6
	67.3
	34.8

	delta vs ‘13
	2.4
	2.3
	0.8
	2.4
	5.4
	1.4

	delta %
	1.9
	6.2
	4.6
	28.6
	8.7
	4.4

	Fiscal 2013 Avg
	123.9
	36.6
	17.0
	8.2
	61.9
	33.3

	Fiscal 2012 Avg
	137.18
	39.02
	17.36
	9.22
	65.61
	32.35

	Fiscal 2011 Avg
	135.8
	40.8
	15.2
	10.5
	66.5
	32.9

	Fiscal 2010 Avg
	139.9
	42.6
	15.5
	12.0
	70.0
	33.3

	Fiscal 2009 Avg.
	136.4
	45.9
	16.3
	9.6
	62.1
	34.5

	Fiscal 2008 Avg.
	145.2
	50.6
	17.4
	10.4
	67.9
	32.4

	Fiscal 2007 Avg.
	152.1
	53.3
	16.3
	9.6
	69.6
	34.3

	Fiscal 2006 Avg.
	159.1
	52.1
	15.8
	10.6
	67.9
	29.9

	Fiscal 2005 Avg.
	160.7
	55.2
	15.5
	5.5
	70.7
	30.6

	Fiscal 2004 Avg.
	161.0
	54.7
	15.0
	10.7
	69.7
	30.2

	Fiscal 2003 Avg.
	155.5
	50.5
	13.6
	1.2
	64.1
	29.2

	Fiscal 2002 Avg.
	169.6
	46.0
	13.0
	1.9
	59.0
	25.8

	Fiscal 2001 Avg.
	181.4
	47.2
	13.1
	0.4
	60.3
	25.0

	Fiscal 2000 Avg.
	201.3
	31.3
	8.2
	5.0
	39.5
	16.3




Respectfully submitted, 		




Andrea Brennan
