SHERBORN RECYCLING COMMITTEE
Minutes of the 284th meeting of the Committee
Wednesday, Dec. 11, 2013; Sherborn Town Hall

1. The meeting was called to order at approximately 7:00 PM.  In attendance were members Carol Rubenstein, Ron Buckler, Scott Embree, Charles Tyler, Rashel Masters, Karl Ludwig and Andrea Brennan.
2. The November Meeting Minutes were accepted.
3. Thank you’s were issued to: 
Karl for doing the November minutes. 
Charlie for his continuing attention to the fluorescent bulbs and the rechargeable batteries even while suffering with back pain
Andrea and Charlie for their continuing attention to the Styrofoam and for supervising Jack Whitaker at the Styrofoam
[bookmark: _GoBack]Thanks to the Jack Whitaker too!
Andrea for her continuing work on the welcome bin program
Ron, Josh, Steven, and Andrea for emptying out our container to prepare it for removal
Andrea and Charlie for starting to put back the smaller items into the new container
Ruane and Father for taking food scraps to Hopestill Farm
Hopestill Farm for accepting food scraps for composting
Andrea for going to a SMART meeting with meCarol
Scott for helping Carolme with another calculation issue
Carol for doing *everything* else!
4. Sherborn Business Association Grant:  Carol noted that she has received notification that Sherborn Business Association approved our application to fix the lighting issue at the Swap Shop!  They want some recognition of their award, so in the new display box with the MassRecycle pyramid, we can display a thank you to the SBA.  Also there is an Award Night on January 6 at 7 PM at the Sherborn Inn.  
5. Update on Paving, Containers, and Fence.  Carol announced that the new fence has been installed and looks great.  Three new containers have been delivered.  There are still two to go.
6. Budget. VOTE: The Committee voted unanimously to accept the proposed budget with the change to Question 2, to state that we are not participating in any purchasing cooperative.
7. Raising New Funds: Carol explained that the BOS has asked us to consider ways to raise money with PAYT and/or by selling advertising space on the side of the Swap Shop building.  As for PAYT, the new term will be SMART (Save Money And Reduce Trash).  The general sense of the Committee was that the revenue brought in by advertising would be negligible.  SMART is the more impactful option.  Andrea and Carol went to a workshop about it and heard about how it can be implemented.  Calculations suggest if we charged $4 per bag, and every household bought 1 bag per week, we could raise enough money to support the ENTIRE budget of the TS.  The primary unknown in the calculation is that we don’t know what our new recycling contract is going to cost.  We would have to convince all the small retailers in town to sell the bags.  Selling the bags has the potential to bring them customers they might not see otherwise.  The Committee decided to request a presentation before it and the BOS about how a SMART plan might work.
8. Signage.  Andrea suggested that we needed to fix the sign outside the Transfer Station listing the operating hours.   Ron suggested getting new lettering from Key Sign that could be applied to the sign with a heat gun.  Andrea also suggested a “Styrofoam” sign needs to be made.  Andrea and Charlie will check out the signage situation when the weather moderates.
9. Food Waste. Carol announced that Patty Welch has sent her a message that she is willing to start up a program for picking up food waste at the TS.  It requires that everyone with at least one permit to the TS participate and she would bill them $14.95/quarter.    She would have a staffed truck at the TS every hour that the TS is open.  She will now take all food not just fruits and veggies and would switch out receptacles just like the home program.  But the receptacles are not free as they are in the home program.  They are $18/each and every household needs 2; one to fill and one to be out getting cleaned.  She thinks the Town should pay for them with the savings from trash disposal.  She is also offering to take all plastic bags for free and once a month would take Styrofoam for free.  The Committee was skeptical that Town citizens would want to undertake such costs, but perhaps Patty’s customers could arrange to meet her at the TS at particular times of the week.
10. Composting Program at Pine Hill.  Scott says that the program is running well on its own, as the new school administration appears to have taken ownership of it.
11. Mesh for Trash and Recycling Hoppers. Ron said that the mesh has been used on a windy day.
12. Integrated Paper. Carol noted that they are still not paying.  Pick-ups have been sporadic.  Carol talked with Christine DeRosa yesterday.  She said that the holiday pick-up schedule would not be impacted by the mill closing as it had been in the past since everything is being shipped to China now.  Also she seemed to indicate that a new contract would have different terms (meaning less favorable to Sherborn) than under current contract.  Our contract compared to other towns is not as favorable to Integrated Paper.  The Committee feels that the current Integrated Paper contract is not working because they are not paying for recyclables received and are not prompt in their pickups.
13. Contract for Collection of Recyclable Paper and Commingled.  Carol explained that she had a meeting with the TA and a representative from EL Harvey today.  EL Harvey wants to be as flexible as possible in order to get our recyclables and is now offering to install the compactors for paper and commingled w/o cost to us and w/o charging us rent for the first 3 or 5 years of our contract with them.  In exchange we would get no revenue from our paper.  So basically a new contract with them would cost us for hauling where we have not had to pay that in the contract with Integrated Paper and there would also be an added tipping fee of $45/ton for paper and $5/ton for commingled.  And tThe Town would receive no revenue, but in reality we have not been receiving that from Integrated Paper anyway.  In deciding on a potential new contract, the TA should consider quality of service as an important criterion.
14. Mattress/Carpet counting. Scott needs to get an accounting from Ron in order to perform the analysis.
15. Scrap Metal.  Carol noted that in the Commodity Prices reported below we received $935.31 for scrapping 2 of the old containers.  One other container was kept on the premises for holding outdoor toys so they don’t collect rain and leaves and fade from the sun.
16. Next Meeting:  The next meeting is January 8, 2014.  Karl will not be here.  Rashel will serve as Secretary.

Transfer Station issues:
1.   Commodity prices  In the summer of 2008, at the height of the market, we were paid $250/gt.  The low point was in November 2009 when we were paid $110/gt.  Since then we have received as much as $255/gt (from June 2011-early Oct) and as little as $150/gt (in Sept ‘12).  In 2013 it reached a high in April at $225 then declined to $170 in June. During the summer of 2013 it went up to $200; in October it was $190.  In November we got $205/gt.
2.   Tonnage Report   In November there were 11 trips of trash to Millbury compared to 12 trips in October and tonnage is down by 5.8 tons.  Paper: In November they recorded 5 trips, in September they recorded 4 trips,  tonnage is up 4.95 tons.  COMMINGLED: In November they recorded 4 “trips,”(but one was actually from late October), in September, they recorded 5 “trips;”  tonnage is down by 2.17 tons.
Textile Tonnage was very low in October.
Recycling rate for the fiscal year  At the end of November recycling rate for FY14 was 35.48%!  At the end of FY13, the recycling rate was 33.3%.  Our average monthly trash tonnage for FY14 is now at 125.1 tons.  FY13 was 123.9.    In FY 12 the average trash tonnage/month was 137.18 and for FY 11 it was 135.18!!   
CALENDAR Next meetings – 2nd Wednesday of month at 7 PM at Town Hall:  2014:  Jan 8; Feb 12; Mar 12; Apr 9; May 14; June 11; July 9; Aug 13.  
TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH FY2014

	FY2014
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycling Rate

	July – ‘13
	121.03
	58.6
	20.1
	12.27
	90.97
	42.91

	Aug – ‘13
	135.9
	23.47
	15.53
	3.23
	42.23
	23.71

	Sept – ‘13
	128.9
	48.68
	20.2
	11.16
	80.04
	38.31

	Oct – ‘13
	122.8
	33.08
	18.31
	9.58
	60.97
	33.18

	Nov – ‘13
	117
	38.03
	16.17
	12.58
	66.78
	36.34

	TOTAL
	625.63
	201.86
	90.31
	51.82
	343.99
	35.48

	FISCAL YEAR 2014 Average
	125.1
	40.4
	18.1
	10.4
	68.8
	35.5

	delta vs ‘13
	1.3
	3.8
	1.0
	2.1
	6.9
	2.2

	delta %
	1.0
	10.3
	6.1
	25.6
	11.2
	6.5

	Fiscal 2013 Avg
	123.9
	36.6
	17.0
	8.2
	61.9
	33.3

	Fiscal 2012 Avg
	137.18
	39.02
	17.36
	9.22
	65.61
	32.35

	Fiscal 2011 Avg
	135.8
	40.8
	15.2
	10.5
	66.5
	32.9

	Fiscal 2010 Avg
	139.9
	42.6
	15.5
	12.0
	70.0
	33.3

	Fiscal 2009 Avg.
	136.4
	45.9
	16.3
	9.6
	62.1
	34.5

	Fiscal 2008 Avg.
	145.2
	50.6
	17.4
	10.4
	67.9
	32.4

	Fiscal 2007 Avg.
	152.1
	53.3
	16.3
	9.6
	69.6
	34.3

	Fiscal 2006 Avg.
	159.1
	52.1
	15.8
	10.6
	67.9
	29.9

	Fiscal 2005 Avg.
	160.7
	55.2
	15.5
	5.5
	70.7
	30.6

	Fiscal 2004 Avg.
	161.0
	54.7
	15.0
	10.7
	69.7
	30.2

	Fiscal 2003 Avg.
	155.5
	50.5
	13.6
	1.2
	64.1
	29.2

	Fiscal 2002 Avg.
	169.6
	46.0
	13.0
	1.9
	59.0
	25.8

	Fiscal 2001 Avg.
	181.4
	47.2
	13.1
	0.4
	60.3
	25.0

	Fiscal 2000 Avg.
	201.3
	31.3
	8.2
	5.0
	39.5
	16.3





Respectfully submitted, 		Karl Ludwig
