SHERBORN RECYCLING COMMITTEE
Minutes of the 283rd meeting of the Committee
Wednesday, Nov. 13, 2013; Sherborn Town Hall

1. The meeting was called to order at approximately 7:00 PM.  In attendance were members Carol Rubenstein, Ron Buckler, Scott Embree, Charles Tyler, Rashel Masters, Karl Ludwig and Andrea Brennan.
2. The October Meeting Minutes were accepted.
3. Thank you’s were issued to: 
Karl for doing the October minutes. 
Charlie for his continuing attention to the fluorescent bulbs and the rechargeable batteries even while suffering with back pain
Andrea and Charlie for their continuing attention to the Styrofoam and for supervising Jack Whitaker at the Styrofoam
[bookmark: _GoBack]Thanks to Jack Whitaker too!
Andrea for her continuing work on the welcome bin program
Swap Shop Volunteers:  Charlie, Andrea, Judy Cook, Mark Christopher, John Greene, Robyn Moriarty, Peggy Pionke, Susan Gulesian.
Ron for going with Carol to pick out the new containers at MiniWarehousing
Rashel for getting out the E-Newsletter and then a quick Bulletin about our Award nomination
Andrea for getting estimates from 2 electricians for fixing Swap Shop lighting issues
Ruane and Father for taking food scraps to Hopestill Farm
Hopestill Farm for accepting food scraps for composting
Michael Lesser for collecting signatures for the Bottle Bill petition
Scott for helping Carol  with 2 spreadsheet problems
Joe Raia and Jennifer Stoner for helping ferry furniture to Savers from the Swap Shop
Charlie for loyally attending the Awards ceremony with Carol, despite his early schedule for work
Carol for doing *everything* else!
4. Update on Paving, Containers, and Fencing.  VOTE: The Committee voted unanimously to submit a Warrant Article to the BOS for additional money to get an engineering study for water flow and fully reconstruct the pavement with proper drainage.  Warrant Notices of Intent have to be submitted this month.  Ron and Carol have seen 3 of the 5 refurbished containers and approved them.  Two have been delivered.  Carol noted that we need to continue emptying containers so the old ones can be moved out and the new ones can be put in place.  She also explained that Reliable Fence will probably start installing the fence along Rte 27 on Nov. 18th and 19th.
5. BUDGET. The Committee discussed the budget request for FY2015 and reached agreement on funding levels and activity description.
6. Swap Shop Issues.  Carol noted that the furniture was taken in the first weekend!  The Committee discussed the new Municipal Reuse Award from the MassRecycle 18th Annual Recycling Awards recognizing the Swap Shop’s success.
7. DEP Grant. Carol announced that DEP has notified us that we have been granted $500 for the Small Initiatives Grant we applied for for signs.
8. Door-to-door pick up of Food Waste.  Carol noted that one new person has signed up since last meeting.
9. Library Coffees.  Carol explained that she had noticed an announcement that the Library Friends were hosting some coffees so she inquired if they needed our recycling receptacles.  It turned out they are using china—all the better!  But they did offer to distribute informational literature for the Committee.  Carol delivered flyers on composting and textile recycling because that is what she had lying around.
10. Update on the Bottle Bill. Carol noted that she collected almost 430 signatures and delivered them to hercontact at LWV.  Michael Lesser collected a few at a meeting he attended.  As for the statewide effort, signatures were collected in every town except Chilmark, and a total of 129,071 were collected, almost 30% more than the goal of 100k.
11. Mesh for trash and recycling hoppers. These still need to be used.
12. Sherborn Meadows.  Carol explained that she has sent a memo to the Planning Board asking what measures would be necessary so that future development, both commercial and residential, would always provide for room for containers for recycling and composting and trash.  She heard back from Planner Gino Carlucci that it is simply a matter of the Planning Board voting to pass a regulation, and it does not take a vote at Town Meeting.  Gino said he would see to it that the Planning Board considered doing so.
13. Integrated Paper.  They are still not paying.  Ron explained that pick-ups are still iffy.
14. Contract for Collection of Recyclable Paper and Commingled.  Scott has analyzed which of the three vendors (Integrated, Casella, or E.L. Harvey) offered the best deal for the Town.  Carol forwarded the results to the Town Administrator but nothing has happened yet.  Carol also learned that there is a federal surplus program where we might be able to get a compactor.  The TA checked and they do not have one available currently, but we should check back weekly.  There is still considerable uncertainty about how Integrated will run their business in the future.
15. Sherborn Business Association Grant application.  Carol said that she has submitted an application for a grant worth $700 based on an estimate from an electrician who said replacing the 6 overhead fluorescent fixtures for a little less than $700 would fix our problem.  She has heard from SBA that they will decide in December.
16. E-Newsletter Information. Rashel recapped the latest delivery statistics: 306 emails sent for “Vote for Sherborn Recycling Committee for People’s Choice Award”, with 1.6% bounces, 0 spam reports, 0.3% opt-outs, 56.5% opens and 20.0% clicks.  There were 308 emails sent for the October Newsletter, with 1.9% bounces, 0 spam reports, 0.6% opt-outs, 57.6% opens and 11.5% clicks.
17. Mattress/Carpet counting.  DEP requires an accounting of our m/c collection under the container grant agreement. Carol noted that we appear to be paying over $200/ton for this.  Scott is checking whether we need to increase our charges to recover our costs.  Ron will provide the necessary information.
18. RULES & REGS FOR TRANSFER STATION.  The Committee continued its discussion of edits to the Transfer Station rules.

Transfer Station issues:
1. Roof repairs to control building. Has the roof been rebuilt?   
2. There were no rats spotted.       
Commodity Prices: In the summer of 2008 at the height of the market we were paid $250/gt.  The low point was in November 2009 when we were paid $110/gt. Since then we have received as much as $255/gt (from June 2011-early Oct) and as little as $150/gt (in Sept ‘12).  In 2013 it reached a high in April at $225 then declined to $170 in June. During the summer of 2013 it went up to $200.  In October it was $190.
Tonnage Report:   In In Oct. there were 13 trips of trash to Millbury compared to 11 trips in Sept and tonnage is DOWN by 6.1 tons (very nice!)   Paper: In Oct. they recorded 4 trips, in Sept they recorded 6 trips, tonnage is down 15.6 tons.  COMMINGLED: In Oct., they recorded 5 “trips,” (but one was actually from late September), in Sept., they recorded 4 “trips;” tonnage is DOWN by 1.89 tons.  Textile Tonnage was very low in October.
Recycling rate for the fiscal year:  At the end of October recycling rate for FY14 was 35.41%!  At the end of FY13, recycling rate was 33.3%.  Our average monthly trash tonnage for FY14 is now at 127.2 tons.  FY13 was 123.9.    In FY 12 the average trash tonnage/month was 137.18 and for FY 11 it was 135.18!!
CALENDAR Next meetings – 2nd Wednesday of month at 7 PM at Town Hall:  2013:  Dec. 11.  2014:  Jan 8; Feb 6 (changed); Mar 12; Ap 9; May 14; June 11; July 9; Aug 13.  


TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH FY2014

	FY2014
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycling Rate

	July – ‘13
	121.03
	58.6
	20.1
	12.27
	90.97
	42.91

	Aug – ‘13
	135.9
	23.47
	15.53
	3.23
	42.23
	23.71

	Sept – ‘13
	128.9
	48.68
	20.2
	11.16
	80.04
	38.31

	Oct – ‘13
	122.8
	33.08
	18.31
	9.58
	60.97
	33.18

	TOTAL
	508.63
	163.83
	74.14
	40.82
	278.79
	35.41

	FISCAL YEAR 2014 Average
	127.2
	41.0
	18.5
	8.2
	55.8
	35.4

	delta vs ‘13
	3.3
	4.4
	1.5
	-0.1
	-6.1
	2.1

	delta %
	2.7
	11.9
	8.8
	-1.1
	-9.9
	6.3

	Fiscal 2013 Avg
	123.9
	36.6
	17.0
	8.2
	61.9
	33.3

	Fiscal 2012 Avg
	137.18
	39.02
	17.36
	9.22
	65.61
	32.35

	Fiscal 2011 Avg
	135.8
	40.8
	15.2
	10.5
	66.5
	32.9

	Fiscal 2010 Avg
	139.9
	42.6
	15.5
	12.0
	70.0
	33.3

	Fiscal 2009 Avg.
	136.4
	45.9
	16.3
	9.6
	62.1
	34.5

	Fiscal 2008 Avg.
	145.2
	50.6
	17.4
	10.4
	67.9
	32.4

	Fiscal 2007 Avg.
	152.1
	53.3
	16.3
	9.6
	69.6
	34.3

	Fiscal 2006 Avg.
	159.1
	52.1
	15.8
	10.6
	67.9
	29.9

	Fiscal 2005 Avg.
	160.7
	55.2
	15.5
	5.5
	70.7
	30.6

	Fiscal 2004 Avg.
	161.0
	54.7
	15.0
	10.7
	69.7
	30.2

	Fiscal 2003 Avg.
	155.5
	50.5
	13.6
	1.2
	64.1
	29.2

	Fiscal 2002 Avg.
	169.6
	46.0
	13.0
	1.9
	59.0
	25.8

	Fiscal 2001 Avg.
	181.4
	47.2
	13.1
	0.4
	60.3
	25.0

	Fiscal 2000 Avg.
	201.3
	31.3
	8.2
	5.0
	39.5
	16.3



Respectfully submitted, 
Karl Ludwig
