SHERBORN RECYCLING COMMITTEE
Minutes of the 282nd meeting of the Committee
[bookmark: _GoBack]Monday, Oct. 7, 2013; Sherborn Town Hall

1. The meeting was called to order at approximately 7:00 PM.  In attendance were members Carol Rubenstein, Ron Buckler, Scott Embree, Charles Tyler, Karl Ludwig and Andrea Brennan.
2. The September Meeting Minutes were accepted.
3. Thank you’s were issued to: 
Karl for doing the September minutes. 
Charlie for his continuing attention to the fluorescent bulbs and the rechargeable batteries
Andrea and Charlie for their continuing attention to the Styrofoam and for supervising Scout Jack Whitaker
Thanks to Scout Jack Whitaker too!
Andrea for her continuing work on the welcome bin program
Andrea, Scott, & Doug Brodie for helping to fold and stuff the mercury flyer into the tax bills
Swap Shop Volunteers:  Charlie, Andrea, Judy Cook, Mark Christopher, John Greene, Robyn Moriarty, Peggy Pionke,  Trish Gavett, Susan Gulesian
Mary Barbara Alexander, Jeanne Guthrie, Wendy Mechaber, Julesy Flavelle and Gus Laughlin for helping at HHW Day
Ruane and Father for taking food scraps to Hopestill Farm
Hopestill Farm for accepting food scraps for composting
The resident who brought a weed whacker and edger to the Swap Shop over the weekend.  Carol quickly took possession of said items and placed them in our storage container
Charlie for bringing in the rubber bands and twisty ties to the Swap Shop
Carol for doing *everything* else!
4. Update on Paving, Containers, and Fence. Carol explained that at the BOS Meeting on Sept. 19, the BOS confirmed that the balance of the money for doing the paving properly will have to be requested at the spring Town Meeting and we should proceed with procuring the fence and containers now.  So we need to be prepared to present a warrant article again.  Meanwhile for the fence ConComm has  to approve our Request for Determination to install it within the buffer zone of the wetlands, a formality, which will happen on Oct 19.  Carol also noted that Reliable Fence has received our signed contract and are building the fence now.  Ron and Carol will work with MiniWarehouse in Mansfield to pick out refurbished containers.  The difference in cost between them and Mobile Mini was insignificant when delivery was included, and the trip for Carol and Ron to inspect the containers was the deciding factor.  MiniWarehouse is in Mansfield, much closer than Mobile Mini in West Bridgewater.  Ron and Carol have plans to go to Mansfield on Thursday to look at containers.  
5. Swap Shop Issues.  Carol noted that we are planning to close on November 1.  The deadline for bringing furniture is Oct 15 and has been posted.
6. New program for Door to Door Pick-Up of Food Waste.  Carol announced that a few new people have joined since last meeting.
7. Composting Program at Pine Hill.  Richard sent an email to Dr. Brown, the principal, about the food being badly contaminated with plastic.  He included a photo.  He said he could not continue the program if food was so badly contaminated.   Dr. Brown said she would make announcement at All School Assembly.  Carol explained that she forwarded the photo to Scott and Bene, but Bene said she had very few volunteers this year.
8. Library Party.  Carol said that she loaned our Clear Stream recycling frames to the Library Friends for their party.  This is the first time they were used.  They were temporarily lost, and so it was suggested that we put something on them to easily identify them when they don’t have bags in them.  The Committee discussed the possible options.  The best option may be using a luggage tag.
9. Update on the Bottle Bill.  Carol noted that she has been collecting signatures.  Michael Lesser has gotten a few.  The Committee members need to redouble their efforts.
10. Mesh for Trash and Recycling Hoppers. Ron said that they haven’t used the mesh yet, but anticipates that they will.
11. Lids for Barrels at Athletic Fields. This may wait until next year according to Ron.
12. Sherborn Meadows. Carol explained that she talked to Paul Degnan from E.L. Harvey about the problems at Sherborn Meadows and he said he would talk to management about it, but it would involve more money for them to have another container even if the trash one is smaller.
13. Paper Container at Pine Hill.   Ron said it is going well.  
14. Integrated Paper.  Carol noted that they are still not paying.  Ron said that getting them to pick up loads has been difficult.
15. Contract for Collection of Recyclable Paper and Commingled.  Carol noted that Rashel started an analysis of the proposals and then she discovered that the TA has 2 interns, one an environmental studies intern, the other an economics intern.  So Carol and Rashel turned over the financial analysis to the economics intern.  Her first draft contained some incorrect assumptions.  Carol corrected those but we are still awaiting the intern’s analysis.
16. Mercury Flyer. Carol explained that she got the mercury flyer into the tax bill just in the nick of time, with help from Andrea, Scott, and Doug Brodie...  
17. Sherborn Business Association Grant Application.  Carol noted that the BOS wants the Committee to apply to offset the cost of the fence even though the fence was funded by Town Meeting.  Carol has sent 2 emails to Leslie Barnett who is the point person this year for the Business Association Grant, but she has not responded.  Carol saw Jim Campbell at the TS this weekend and asked him about it; he was doubtful it would fly.
18. Lights in the Swap Shop. The Committee discussed replacing the malfunctioning light fixture in the Swap Shop.  This may be a possible Sherborn Business Association application idea.  Andrea will check on getting an electrician to come in and make an estimate.
19. HHW Day Sept 21.  Carol noted that they had a successful event, though she may have had too many questions for participants.
20. RULES & REGS FOR TRANSFER STATION.  The Committee continued its discussion of edits to the Transfer Station rules.

Transfer Station issues:
1. roof repairs to control building. Has the roof been rebuilt?   
2. Update on Rats?       
Commodity Prices: In the summer of 2008 at the height of the market we were paid $250/gt.  The low point was in November 2009 when we were paid $110/gt. Since then we have received as much as $255/gt (from June 2011-early Oct) and as little as $150/gt (in Sept ‘12).  In2013 it reached a high in April at $225 then declined to $170 in June. During the summer of 2013 it went up to $200, now it is at $180.
Tonnage Report:   In Sept. there were 11 trips of trash to Millbury compared to 12 trips in Aug; tonnage is down by 7 tons.   Paper: In Sept. they recorded 6 trips, in Aug they recorded 3 trips, tonnage is up by 25.21 tons.  COMMINGLED: In Sept., they recorded 4 “trips,”, in Aug., they recorded 4 “trips,” (including one from July 30);  tonnage is up by 4.67 tons.
Textile Tonnage was back up in September. 
Recycling rate for the fiscal year:  At the end of September, recycling rate for FY14 was 35.8%!  At the end of FY13, the recycling rate was 33.3%.  Our average monthly trash tonnage for FY14 is now at 128.6 tons.  In FY13 it was 123.9.    In FY 12 the average trash tonnage/month was 137.18 and for FY 11 it was 135.18!
CALENDAR Next meetings – 2nd Wednesday of month at 7 PM at Town Hall:  2013:  Nov. 13; Dec 11.  2014:  Jan 8; Feb 12; Mar 12; Ap 9; May 14; June 11; July 9; Aug 13.  

TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH FY2014

	FY2014
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycling Rate

	July – ‘13
	121.03
	58.6
	20.1
	12.27
	90.97
	42.91

	Aug – ‘13
	135.9
	23.47
	15.53
	3.23
	42.23
	23.71

	Sept – ‘13
	128.9
	48.68
	20.2
	11.16
	80.04
	38.31

	TOTAL
	385.83
	130.75
	55.83
	28.66
	215.24
	35.81

	FISCAL YEAR 2014 Average
	128.6
	43.6
	18.6
	9.6
	71.7
	35.8

	delta vs ‘13
	4.8
	7.0
	1.6
	1.3
	9.9
	2.5

	delta %
	3.8
	19.1
	9.3
	15.8
	15.9
	7.5

	Fiscal 2013 Avg
	123.9
	36.6
	17.0
	8.2
	61.9
	33.3

	Fiscal 2012 Avg
	137.18
	39.02
	17.36
	9.22
	65.61
	32.35

	Fiscal 2011 Avg
	135.8
	40.8
	15.2
	10.5
	66.5
	32.9

	Fiscal 2010 Avg
	139.9
	42.6
	15.5
	12.0
	70.0
	33.3

	Fiscal 2009 Avg.
	136.4
	45.9
	16.3
	9.6
	62.1
	34.5

	Fiscal 2008 Avg.
	145.2
	50.6
	17.4
	10.4
	67.9
	32.4

	Fiscal 2007 Avg.
	152.1
	53.3
	16.3
	9.6
	69.6
	34.3

	Fiscal 2006 Avg.
	159.1
	52.1
	15.8
	10.6
	67.9
	29.9

	Fiscal 2005 Avg.
	160.7
	55.2
	15.5
	5.5
	70.7
	30.6

	Fiscal 2004 Avg.
	161.0
	54.7
	15.0
	10.7
	69.7
	30.2

	Fiscal 2003 Avg.
	155.5
	50.5
	13.6
	1.2
	64.1
	29.2

	Fiscal 2002 Avg.
	169.6
	46.0
	13.0
	1.9
	59.0
	25.8

	Fiscal 2001 Avg.
	181.4
	47.2
	13.1
	0.4
	60.3
	25.0

	Fiscal 2000 Avg.
	201.3
	31.3
	8.2
	5.0
	39.5
	16.3



Respectfully submitted, 
Karl Ludwig
