SHERBORN RECYCLING COMMITTEE
Minutes of the 281st meeting of the Committee
Wednesday, Sept. 11, 2013; Sherborn Town Hall

1. The meeting was called to order at approximately 7:00 PM.  In attendance were Members Carol Rubenstein, Ron Buckler, Scott Embree, Charles Tyler, Karl Ludwig, Rashel Masters and Andrea Brennan.
2. The August Meeting Minutes were accepted.
3. Thank you’s were issued to: 
Rashel for doing the August minutes
Charlie for his continuing attention to the fluorescent bulbs and the rechargeable batteries
Andrea and Charlie for their continuing attention to the Styrofoam
Andrea for her continuing work on the welcome bin program
Andrea for acting as my liaison for the Pine Hill composting signs shuttling them to Pine Hill
Charlie & Carol for loading the Styrofoam into ReFoamIt’s truck
Swap Shop Volunteers:  Charlie, Andrea, Judy Cook, Mark Christopher, John Greene, Robyn Moriarty, Peggy Pionke, Connor Lancaster,  Trish Gavett, Susan Gulesian, and especially those (Andrea,  Judy, Peggy P, Susan, Carol, Charlie) who put in extra time preparing for the  MassRecycle visit
Charlie and Andrea for helping Carol with her comments to MassRecycle regarding the Swap Shop tour
Charlie for answering a HHW question about a sealed lead-acid battery
Carol for doing *everything* else!
4. Update on Asphalt.  Carol explained that the Town Administrator David Williams directed Ed Wagner to drill holes to determine what was under the asphalt, and they found adequate depth for a full reclamation.  The BOS voted to approve a full reconstruction paving project. However, both Town Counsel and Bond Counsel had determined that the wording of the article at ATM13 would not allow for the funds appropriated to be designated wholly to the paving.  BOS did not want to call a Special Town Meeting to raise the money for the additional funds.  Therefore, the potholes will continue to be filled by CM&D and at the August 26 meeting it was decided that we would proceed with purchasing the containers and having the fence rebuilt.  Carol notified the TA about our high bidders, but this week heard from him to hold off.  As she understands matters, he is going to bring it to the BOS meeting on Sept 19 for a vote.  (To review: Containers – We have 3 bids now.  One bidder, Mini Warehouse, was on state contract for leasing.   If we bought their refurbished containers ($17,250) we should go and pick them out.  They are in Mansfield.  The lowest refurb price is from Mobile Mini in W. Bridgewater ($16,610.) ($23,110 for one-trippers.)  Again we should pick them out.  We got a sterling reference from Town of Weymouth.  Carol determined that Eagle Leasing’s price was for refurb, $19,145 unfortunately.  For fencing we have 3 bids for exact replacement of what we have.  Reliable looks like the low bidder at $8,140.  Arrow was $8,733.  Mr. Fence was $9,875.53.)
5. Swap Shop Issues.  MassRecycle visit was today, Sept 11. Carol noted that Committee members had really cleaned it up so it was fabulous. First they visited the Wellesley Swap shop, not nearly as neat and organized, not as nice stuff, and they only have a 16’ high arched awning over it, open at both ends.  People did compliment us on how neat and organized we were.
6. New program for Door to door pick up of Food Waste.  Carol noted that a few new people joined since last meeting.
7. Signs for Composting Program at Pine Hill.  Carol has done this.  She went to Pine Hill to pick up the frames that Peter, the custodian, had and it turned out he only had four.  They were loaded with Wendy’s work from last year, but Carol wanted to change them to reflect some of the changes in the program since plastic recycling expanded.  Carol explained that she had to buy five new frames. 
8. Update on the Bottle Bill. Carol noted that she received a message about our commitment to get signatures.  She thought that the commitment had been to only 300 signatures but they have us down for 450. The papers need to be pristine and clean. 
9. Mesh for trash and recycling hoppers. Ron explained that they have the mesh but it will only be put up when needed.
10. Lids for barrels at athletic fields. This has not been done yet.
11. Schools. Ron said that Ruane and Father has placed the dumpster for paper at Pine Hill.  Scott said that recycling bins have been placed in the lunch room.  Scott also said that he presented the MA recycling competition to the CSA board but they declined.
12. Integrated Paper.  Carol noted that Integrated Paper is still having trouble making timely pick-ups.
13. Contract for Collection of Recyclable Paper and Commingled.  Carol announced that the Town has received proposals from both Casella and E.L. Harvey.  She needs someone to run the numbers – Rashel volunteered. 
14. Renewal of Membership in MassRecycle. The Committee VOTED to approve spending of $85 to renew our membership in MassReycle.
15. Compost Bin Order.  Carol said that there was a late email about the state contract price possibly going up.  It was decided not to order new bins at this time.
16. HHW Day. HHW Day is Sept 21 from 9 AM to 1 PM.  Carol still needs volunteers from 10:45 to 1 PM.
17. RULES & REGS FOR TRANSFER STATION.  The Committee continued its discussion of edits to the Transfer Station rules.

Transfer Station issues:        
Commodity Prices:  In the summer of 2008, at the height of the market, we were paid $250/gt.  The low point was in November 2009 when we were paid $110/gt. Since then we have received as much as $255/gt (from June 2011-early Oct) and as little as $150/gt (in Sept ‘12).  In2013 it reached a high in April at $225 then declined to $170 in June. In July we got $190 and $200.
Tonnage Report:   In.August there were 12  trips of trash to Millbury compared to 10 trips in July; tonnage is up by 14.9  tons.   Paper: In Aug. they recorded 3 trips, in July they recorded 7 trips (but they included the one on Saturday June 29 which was left out of June’s report),  tonnage is down by a whopping 35.13 tons – but a difference between 7 pickups and 3 pickups makes that a reasonable difference.  Commingled: In Aug., they recorded 4 “trips,” (including one from July 30), in July they recorded 5 “trips” (but they came on 6/27  and that wasn’t recorded until July);  tonnage is down by 4.57 tons. 
Recycling rate for the fiscal year:  At the end of August, the recycling rate for FY14 was 34.6%.  At the end of FY13, the recycling rate was 33.3%.  Our average monthly trash tonnage for FY14 is now at 128.5 tons.  The average FY13 monthly tonnage was 123.9.    In FY 12 the average trash tonnage/month was 137.18 and for FY 11 it was 135.18!
CALENDAR Next meetings –  2nd Wednesday of month  at 7 PM at Town Hall:  2013:  Sept 11; Oct 9; Nov. 13; Dec 11.  2014:  Jan 8; Feb 12; Mar 12; Ap 9; May 14; June 11; July 9; Aug 13.  

TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH 2013
	FY2013
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycling Rate

	July – ‘12
	126.24
	34.55
	8.4
	7.70
	50.65
	28.63

	Aug -  ‘12
	132.72
	46.52
	19.35
	10.68
	76.55
	36.58

	Sept – ‘12
	123.4
	20.27
	14.1
	1.73
	36.10
	22.63

	Oct- ‘12
	135.28
	38.4
	21.54
	7.56
	67.50
	33.29

	Nov – ‘12
	127.68
	34.59
	26.04
	7.47
	68.10
	34.78

	Dec – ‘12
	129.71
	49.9
	11.94
	4.85
	66.69
	35.74

	Jan – ‘13
	110.72
	32.38
	12.23
	3.44
	48.05
	30.26

	Feb – ‘13
	93.87
	23.55
	15.04
	6.58
	45.17
	32.49

	Mar – ‘13
	105.37
	48.91
	16.47
	3.72
	69.10
	39.60

	Ap – ‘13
	133.74
	25.07
	23.01
	11.95
	60.03
	30.98

	May – ‘13
	129.02
	44.7
	21.21
	7.10
	73.01
	36.14

	June – ‘13
	138.55
	40.44
	15.01
	9.98
	65.43
	32.08

	July – ‘13
	121.03
	58.6
	20.1
	12.27
	90.97
	42.91

	Aug – ‘13
	135.9
	23.47
	15.53
	3.23
	42.23
	23.71

	TOTAL
	256.93
	82.07
	35.63
	18.16
	135.86
	34.59

	FISCAL YEAR 2014 Average
	128.5
	41.0
	17.8
	6.1
	45.3
	34.6

	delta vs ‘13
	4.6
	4.4
	0.8
	-2.2
	-16.6
	1.3

	delta %
	3.7
	12.1
	4.6
	-26.6
	-26.8
	3.8

	Fiscal 2013 Avg
	123.9
	36.6
	17.0
	8.2
	61.9
	33.3

	Fiscal 2012 Avg
	137.18
	39.02
	17.36
	9.22
	65.61
	32.35

	Fiscal 2011 Avg
	135.8
	40.8
	15.2
	10.5
	66.5
	32.9

	Fiscal 2010 Avg
	139.9
	42.6
	15.5
	12.0
	70.0
	33.3

	Fiscal 2009 Avg.
	136.4
	45.9
	16.3
	9.6
	62.1
	34.5

	Fiscal 2008 Avg.
	145.2
	50.6
	17.4
	10.4
	67.9
	32.4

	Fiscal 2007 Avg.
	152.1
	53.3
	16.3
	9.6
	69.6
	34.3

	Fiscal 2006 Avg.
	159.1
	52.1
	15.8
	10.6
	67.9
	29.9

	Fiscal 2005 Avg.
	160.7
	55.2
	15.5
	5.5
	70.7
	30.6

	Fiscal 2004 Avg.
	161.0
	54.7
	15.0
	10.7
	69.7
	30.2

	Fiscal 2003 Avg.
	155.5
	50.5
	13.6
	1.2
	64.1
	29.2

	Fiscal 2002 Avg.
	169.6
	46.0
	13.0
	1.9
	59.0
	25.8

	Fiscal 2001 Avg.
	181.4
	47.2
	13.1
	0.4
	60.3
	25.0

	Fiscal 2000 Avg.
	201.3
	31.3
	8.2
	5.0
	39.5
	16.3


[bookmark: _GoBack]Respectfully submitted, 


Karl Ludwig
