SHERBORN RECYCLING COMMITTEE

Wednesday August 7, 2013
MINUTES
Meeting was called to order at approximately 7:10 PM.  In attendance were Members Carol Rubenstein, Charlie Tyler, Ron Buckler, Scott Embree and Rashel Masters.
July Minutes were approved unanimously.
Thank you to: 

Karl for doing the July minutes. 
Belated thank you to Charlie for installing shelving in Swap Shop to replace rickety shelving.  If we knew who donated these great shelves, we would thank them too!
Jack Mulhall for creating a new spreadsheet for FY 14

Charlie for his continuing attention to the fluorescent bulbs and the rechargeable batteries
Andrea and Charlie for their continuing attention to the Styrofoam
Andrea, Charlie & Carol for loading the Styrofoam into ReFoamIt’s truck and Andrea for taking more to Grace Church

Andrea for her continuing work on the welcome bin program
Swap Shop Volunteers:  Charlie, Andrea, Judy Cook, Mark Christopher, John Greene, Robyn Moriarty, Peggy Pionke, Connor Lancaster,  Trish Gavett, Susan Gulesian
Thank you to Carol for everything else!
Discussion Items:
· Paving Update:  The contractor has told Carol and Ed W. that the overlay will not last more than a few months.  The Town Administrator will try to put together enough money for a more complete job.  The Selectmen’s meeting will take place tomorrow to determine the best approach for the paving.  Carol will attend tomorrow’s meeting. 
· Containers: Committee discussed three bids.  Mini Warehouse, in Mansfield, was on state contract for leasing.  Their price for new containers is $22,250 and refurbished is $17,250.  Mobile Mini, in West Bridgewater, prices for new containers is $23,110 and for refurbished is $16,610.  Eagle Leasing, in Southborough, the price for new containers is $19,145 and the committee is waiting to hear for pricing on refurbished.  Consensus was to wait for Eagle to provide pricing for refurbished containers and by vote the committee authorized Carol, with the town administrator, to carry forward with a purchase based on their best judgment, as long as the containers are either new or refurbished to standards that were quoted from one vendor. The acceptable requirements for refurbished containers are that they be all metal, sandblasted, primed, painted, and all parts be mechanically functional. A member of the Committee may have to go to the selected vendor to pick out the best available ones.
· Fence: Committee discussed three bids for exact replacement of the current fencing.  Reliable price is $8,140.  Arrow price is $8,733.  Mr. Fence is $9,875.53. Committee’s consensus was to recommend to the town administrator to give contract to Reliable, the lowest apparent bidder.  As an alternative contingency, the committee recommends using the fence money towards the more urgently-needed paving instead if it appears necessary, in which case existing fence could be less-professionally yet functionally repaired by volunteer labor.
· Swap Shop Issues: 
· An incident occurred where a Swap Shop volunteer was sexually harassed.  The police were notified and if the perpetrator comes back, the police will intervene.  
· At Carol’s invitation, MassRecycle members will hold their meeting at the Swap Shop on Wednesday, September 11.
· New program for Door to door pick up of Food Waste:  The price is confirmed at a fixed $20/month no matter the amount of pick-ups. The committee is in the process of recruiting more people to sign up for this program. A total of 50 signed customers is needed to initiate the program in Sherborn.  
· Signs for Composting Program at Pine Hill:  Carol will create visual aid signs by the beginning of this school year.
· Update the Bottle Bill: After a public announcement today at the Attorney General’s office, this will likely become a ballot question.  The Committee has volunteered to get at least 300 signatures from Sherborn to support Updated Bottle Bill placement on the ballot. 
· Litter Management: Ron acquired mesh material for keeping litter inside the trash and recycling hoppers.
· Lids for barrels at athletic fields:  Ron continues to monitor the situation.
· Schools: Ruane and Father continues to monitor the situation regarding the swap-out of cardboard containers at Pine Hill.
· DEP Grant Program for Technical Assistance:  Committee discussed this and no feasible ideas for technical assistance came to mind at this time. 
· Contract for Collection of Recyclable Paper and Commingled:  Contract with Integrated Paper is about to expire.  Committee has received proposal from Casella and is waiting for  proposal from E L Harvey.  
· Hazardous Household Waste Day is on September 21, 9 AM to 1 PM.
· Committee continued to review and compose Rules & Regulations for Transfer Station. 

Transfer Station issues:  1. Roof repairs to control building is still on hold.    2. No rats were found in the transfer station.      
3.   Commodity prices  In the summer of 2008 at the height of the market we were paid $250/gt.  The low point was in November 2009 when we were paid $110/gt. Since then we have received as much as $255/gt (from June 2011-early Oct) and as little as $150/gt (in Sept ‘12).  In2013 it reached a high in April at $225 then declined to $170 in June. In July we got $190 and $200.
 4.   Tonnage Report   In July, there were 10 trips of trash to Millbury compared to 12 trips in June; tonnage is down by 14.65 tons.   Paper: in July they recorded 7 trips (but they included the one on Saturday June 29 which was left out of last month’s report), and in June they recorded 5 trips. Tonnage is up by 18.6 tons.  (if that shipment of 7.55 tons of paper had been credited to the correct month  then this month’s Paper would have been 51.05 tons and last month would have been 47.99.)  Commingled: In July, they recorded 5 “trips,” in June they recorded 3 “trips” (but they came on June 27 and that wasn’t recorded until this month)  tonnage is up by 5.09 tons. (if the 4.01 tons of Commingled had been credited to last month then commingled for last month would have been 19.02 and this month would have been 16.1.)  However since DEP’s surveys are calculated by calendar years, these mistakes won’t matter.
Recycling rate for the fiscal year  At the end of July, recycling rate for FY14 was 42.91%!!  At the end of June (end of FY13), recycling rate was 33.3%.  (If the correct tonnages had been credited in FY13, the impact on our Recycling Rate for the fiscal year would have actually been small.  The Recycling Rate would have been 33.7% instead of 33.3% and this year’s Recycling Rate would be 39.62%.)  
Our average monthly trash tonnage for FY13 was 123.9.  In FY 12 the average trash tonnage/month was 137.18 and for FY 11 it was 135.18!!   
TONNAGE REPORT, INCLUDING AVERAGES FROM FYEARS 1999 THROUGH FY2014
	FY2014
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycling Rate

	July – ‘13
	121.03
	58.6
	20.1
	12.27
	90.97
	42.91

	TOTAL
	121.03
	58.6
	20.1
	12.27
	90.97
	42.91

	FISCAL YEAR 2014 Average
	121.0
	58.6
	20.1
	12.3
	91.0
	42.9

	delta vs ‘13
	-2.8
	22.0
	3.1
	4.0
	29.1
	9.6

	delta %
	-2.3
	60.1
	18.0
	48.7
	47.0
	28.8

	Fiscal 2013 Avg
	123.9
	36.6
	17.0
	8.2
	61.9
	33.3

	Fiscal 2012 Avg
	137.18
	39.02
	17.36
	9.22
	65.61
	32.35

	Fiscal 2011 Avg
	135.8
	40.8
	15.2
	10.5
	66.5
	32.9

	Fiscal 2010 Avg
	139.9
	42.6
	15.5
	12.0
	70.0
	33.3

	Fiscal 2009 Avg.
	136.4
	45.9
	16.3
	9.6
	62.1
	34.5

	Fiscal 2008 Avg.
	145.2
	50.6
	17.4
	10.4
	67.9
	32.4

	Fiscal 2007 Avg.
	152.1
	53.3
	16.3
	9.6
	69.6
	34.3

	Fiscal 2006 Avg.
	159.1
	52.1
	15.8
	10.6
	67.9
	29.9

	Fiscal 2005 Avg.
	160.7
	55.2
	15.5
	5.5
	70.7
	30.6

	Fiscal 2004 Avg.
	161.0
	54.7
	15.0
	10.7
	69.7
	30.2

	Fiscal 2003 Avg.
	155.5
	50.5
	13.6
	1.2
	64.1
	29.2

	Fiscal 2002 Avg.
	169.6
	46.0
	13.0
	1.9
	59.0
	25.8

	Fiscal 2001 Avg.
	181.4
	47.2
	13.1
	0.4
	60.3
	25.0

	Fiscal 2000 Avg.
	201.3
	31.3
	8.2
	5.0
	39.5
	16.3


Respectfully submitted,
Rashel Masters
