[bookmark: _GoBack]SHERBORN RECYCLING COMMITTEE
Minutes of the 279th meeting of the Committee
Wednesday, July 10, 2013; Sherborn Town Hall

1. The meeting was called to order at approximately 7:00 PM.  In attendance were Members Carol Rubenstein, Ron Buckler, Charles Tyler, Karl Ludwig, Scott Embree, Rashel Masters and Andrea Brennan.
2. The June Meeting Minutes were accepted.
3. Thank you’s were issued to: 
Karl for doing the June minutes. 
Rashel for getting out our latest E-Newsletter
Charlie for his continuing attention to the fluorescent bulbs and the rechargeable batteries
Andrea and Charlie for their continuing attention to the Styrofoam
Andrea & Charlie for supervising the Boy Scouts Jack Whitaker and Teddy Davidson who were helping with the Styrofoam until mid-June
Andrea for her continuing work on the welcome bin program
Andrea for ordering and picking up the new signs for the TS
Andrea for helping Carol with the wording and format of the postcard we mailed townwide about composting.  The postcard was produced in record time.
Charlie for converting a PDF to Word  and photoshopping some extraneous words out so the postcard could use a picture of a truck 
Swap Shop Volunteers:  Charlie, Andrea, Judy Cook, Mark Christopher, John Greene, Robyn Moriarty, Peggy Pionke, , , Trish Gavett, Susan Gulesian
Ruane and Father for taking Pine Hill food scraps to Hopestill Farm 
Hopestill Farm for composting Pine hill scraps
Charlie and Andrea for erecting the signs
Carol for doing *everything* else!
4. Update on Asphalt.  After one of our bidders on the asphalt overlay (Murray) went out of business, Ed Wagner, who is overseeing the asphalt installation, obtained a bid from Lynch, who is our current municipal contractor.  Lynch decided to quote shallower overlay than what had been quoted by the previous 2 bidders – only a 1” overlay, so the estimate was quite a bit lower – only $40,762.50.    The sense of  discussion in the Committee was that we need a 2” overlay after finishing – the increased cost would be well justified by the longer durability.  In addition we need to make sure that the borders of the paving extend to the areas that need to be accessed.
5. Reappointments/appointments to the Committee:  Rashel is now a full-fledged Voting Member!  The Committee voted to make formal reappointments of Associate Members: Jane Pusch, Heather Willis, Ardys Flavelle, and Susan Peirce. 
6. New program for Door to door pick up of Food Waste.  Thus far only 9 people have signed up for this.  Patricia Welch has made 2 changes that hopefully will generate some new interest. First she decided to accept yard waste for free.  Carol has sent a press release to the paper hoping to attract a few more.  She also changed the website so people signing up can see it.  Just this afternoon Patricia sent Carol an email announcing a drop in price to $20/month.  Carol will put in a new press release and we can announce it in the next E-Newsletter.
7. Composting Program at Pine Hill.  Carol did not have a chance to supervise in the lunchroom in June but will start work on photos.
8. Expenditures: Carol announced that all the items we approved as expenses for FY 13 were ordered and have come in: the signs, the amplifier for the phone at the attendants’ shack (that was actually a TS budget item), and the ClearStream barrels.    Our total expenditures for May and June came to $1,952.87 and we were supposed to have had a balance of $2850.49.  We had voted to spend up to $1000 on signs but we only spent around $300, so we were left with $897.62 in our budget.  Andrea also purchased less than $50 of color paper for info sheets she puts in the welcome bins.
9. VOTES to approve expenditures for FY14.   The Committee voted to extend our subscription to Constant Contact, which is $204 per year.  The Committee also voted to include an additional $51/yr for archiving the old issues at Constant Contact, so that total cost would be $255.  Approved unanimously.
10. Mattress/Carpet Collection. The Committee agreed that all disposal charges should apply for all rugs regardless of whether they are wet/dry or dirty/clean, and therefore whether they are disposed of in the recycle box (clean/dry) or the compactor (dirty/wet).
11. TS Budget FY13.   Although there were some delays in paying bills because they were overlooked, our impression is that the TS came in on budget or with a slight surplus.
12. TS budget FY14. The Committee discussed ways to prevent litter from the recycling and trash cages.  We agreed that a lightweight mesh webbing won’t cost very much and can be accommodated in the new TS budget
13. Propane Tanks.  Currently propane tanks go separately to our scrap metal recycler but other towns use Rindge Energy (603-899-9959).  Rindge charges for 1-15 lb tanks ($1) and tanks larger than 20 lbs ($2-10), but they take 20 lb tanks at no charge and pay for each tank when there are 50 or more.  They also accept helium tanks ($2) and fire extinguishers ($5).  The Committee decided to continue our current approach.
14. Lids for barrels at athletic fields.  Ron is currently working on the issue. 
15. Planning for re-organization of the Committee. Carol suggested that the Committee would benefit from new, younger leadership and that it would be ideal if someone could begin planning now to take the Chairmanship sometime in the near future.
16. Paper Collection.  Integrated Paper has not been picking up loads in a timely manner.  Also they haven’t paid the Town since last year.  Carol asked the Needham Transfer Station Superintendent  about whether they are having any problems with their paper vendor (E.L. Harvey), and they are not, so this is apparently not an industry-wide problem. Our contract with Integrated Paper will be coming to an end on Nov. 1.  Carol is currently talking with Casella and has also sent an email to E.L. Harvey but has not yet heard back from them.
17. Rules & Regulations for the TS.  The Committee made many suggested edits.
18. Calendar for next year:  The Committee agreed that we continue to meet at 7:00 pm on the 2nd Wednesday of the month.
19. June E-newsletter – Carol noted that the Newsletter was sent to 275 contacts with an open rate of 63%, with 10.5% clicked, and 1% forwarded.  2 contacts opted out and 3 bounced.

Transfer Station issues:        
Commodity Prices:  In the summer of 2008, at the height of the market, we were paid $250/gt.  The low point was in November 2009 when we were paid $110/gt. Since then we have received as much as $255/gt (from June 2011-early Oct) and as little as $150/gt (in Sept ‘12).  In 2013 it looks like the price is declining from $225 in April gradually down to $170 in June.
 Tonnage Report:   In June there were 12  trips of trash to Millbury compared to 12 trips in May; tonnage is up by 9.5 tons.   Paper: In June they recorded 5 trips (but they did not include the one on Saturday June 29).  In May they recorded 6 trips,  tonnage is down by 4 1/4 tons.  So we know the recycling rate will be wrong!   Commingled: In June, they recorded 3 “trips,” in May they recorded 5 “trips” (but they came on either 6/27 or 6/28 and that wasn’t recorded)  tonnage was down by 6.2 tons. 
Recycling rate for the fiscal year:  At the end of June, recycling rate for the FY is 33.3%.  At the end of May, recycling rate was 33.4%.  At end of last FY recycling rate was 32.4%.  So we improved! Our average monthly trash tonnage for the FY at the end of May was 122.5 tons and at the end of June is 123.9.    In FY 12 the average trash tonnage/month was 137.18 and for FY 11 it was 135.18!   So we did better on both counts: improved Recycling Rate and lower trash tonnage for the Fiscal Year compared to last year!
CALENDAR  Next meetings –  2nd Wednesday of month  at 7 PM at Town Hall:  2013:  Aug. 14.  

TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH 2013

	FY2013
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycling Rate

	July – ‘12
	126.24
	34.55
	8.4
	7.70
	50.65
	28.63

	Aug -  ‘12
	132.72
	46.52
	19.35
	10.68
	76.55
	36.58

	Sept – ‘12
	123.4
	20.27
	14.1
	1.73
	36.10
	22.63

	Oct- ‘12
	135.28
	38.4
	21.54
	7.56
	67.50
	33.29

	Nov – ‘12
	127.68
	34.59
	26.04
	7.47
	68.10
	34.78

	Dec – ‘12
	129.71
	49.9
	11.94
	4.85
	66.69
	35.74

	Jan – ‘13
	110.72
	32.38
	12.23
	3.44
	48.05
	30.26

	Feb – ‘13
	93.87
	23.55
	15.04
	6.58
	45.17
	32.49

	Mar – ‘13
	105.37
	48.91
	16.47
	3.72
	69.10
	39.60

	Ap – ‘13
	133.74
	25.07
	23.01
	11.95
	60.03
	30.98

	May – ‘13
	129.02
	44.7
	21.21
	7.10
	73.01
	36.14

	June – ‘13
	138.55
	40.44
	15.01
	9.98
	65.43
	32.08

	TOTAL
	1486.3
	439.28
	204.34
	98.95
	742.57
	

	FISCAL YEAR 2013 Average
	123.9
	36.6
	17.0
	8.2
	61.9
	33.3

	delta vs ‘12
	-13.3
	-2.4
	-0.3
	-1.0
	-3.7
	1.0

	delta %
	-9.7
	-6.2
	-1.9
	-10.6
	-5.7
	3.0

	Fiscal 2012 Avg
	137.18
	39.02
	17.36
	9.22
	65.61
	32.35

	Fiscal 2011 Avg
	135.8
	40.8
	15.2
	10.5
	66.5
	32.9

	Fiscal 2010 Avg
	139.9
	42.6
	15.5
	12.0
	70.0
	33.3

	Fiscal 2009 Avg.
	136.4
	45.9
	16.3
	9.6
	62.1
	34.5

	Fiscal 2008 Avg.
	145.2
	50.6
	17.4
	10.4
	67.9
	32.4

	Fiscal 2007 Avg.
	152.1
	53.3
	16.3
	9.6
	69.6
	34.3

	Fiscal 2006 Avg.
	159.1
	52.1
	15.8
	10.6
	67.9
	29.9

	Fiscal 2005 Avg.
	160.7
	55.2
	15.5
	5.5
	70.7
	30.6

	Fiscal 2004 Avg.
	161.0
	54.7
	15.0
	10.7
	69.7
	30.2

	Fiscal 2003 Avg.
	155.5
	50.5
	13.6
	1.2
	64.1
	29.2

	Fiscal 2002 Avg.
	169.6
	46.0
	13.0
	1.9
	59.0
	25.8

	Fiscal 2001 Avg.
	181.4
	47.2
	13.1
	0.4
	60.3
	25.0

	Fiscal 2000 Avg.
	201.3
	31.3
	8.2
	5.0
	39.5
	16.3




Respectfully submitted, 


Karl Ludwig
