SHERBORN RECYCLING COMMITTEE

Minutes of the 278th meeting of the Committee
Wednesday, June 12, 2013; Sherborn Town Hall
1. The meeting was called to order at approximately 7:00 PM.  In attendance were Members Carol Rubenstein, Ron Buckler, Charles Tyler, Karl Ludwig, Rashel Masters and Andrea Brennan.
2. The May Meeting Minutes were accepted.

3. Thank you’s were issued to: 
Rashel for doing the May minutes
Rashel for getting out an E-Bulletin informing our E-Subscribers about the Question on the Ballot we needed them to vote for

Charlie for his continuing attention to the fluorescent bulbs and the rechargeable batteries

Andrea and Charlie for their continuing attention to the Styrofoam

Andrea & Charlie for supervising the Boy Scouts Jack Whitaker and Teddy Davidson who are helping with the Styrofoam

Andrea for her continuing work on the welcome bin program

Wendy Mechaber, Jennifer Stoner, and Jane Pusch for helping at the Library Fair

Heather Willis and Joanie Twining for emailing their friends about home pickup of food waste

Swap Shop Volunteers:  Charlie, Andrea, Judy Cook, Mark Christopher, John Greene, Robyn Moriarty, Peggy Pionke, Connor Lancaster, Scott Embree, Trish Gavett, Susan Gulesian

Ruane and Father for taking Pine Hill food scraps to Hopestill Farm 

Hopestill Farm for composting Pine Hill food scraps

Carol Rubenstein for her tireless efforts in chairing the committee.

4. Update on Town Election: Immediately after sending the Committee’s E-Bulletin, Carol noted that she received a message from a municipal lawyer telling her that it might be inappropriate to use Town resources to advocate for a Ballot Question (i.e. funding for the TS refurbishment).  As a result, she did not put anything in the paper and changed our website information so that it showed the conditions at the TS and it only encouraged people to vote!  The question passed.  Carol decided to let Ed Wagner oversee the asphalt installation, which may require more estimates or even a bidding process.  She has no further information about the timing.
5. Reappointments/appointments to the Committee:  Carol pointed out that we need to make a recommendation to the BOS about who should be on the Committee.  The following Voting Members’ terms are expiring on June 15: Andrea, Charlie, Carol, and Ardys. The Committee voted to recommend the reappointment of Charlie, Carol and Andrea as voting members.  Ardys has indicated that she lacks adequate time to serve as a voting member,  The Committee voted to recommend that Rashel be appointed as a Voting Member.
6. New program for Door to door pick up of Food Waste:  Only 6 families have signed up so far.  The Committee voted to send out a town-wide mailing on composting and the pickup program by the end of the fiscal year (June 30).  The expected cost is approximately $675.
7. Composting Program at Pine Hill:  Carol’s impression is that the kids did OK at the end of May.  Carol talked to custodian Peter Gimblett about signs.  He said that he still has some new acrylic frames that we gave him last summer, so if we made more inserts he could work on the brackets.  The Committee will look at this over the summer.

8. END OF FISCAL YEAR EXPENDITURES: The Committee voted to purchase 5 ClearStream recycling containers at a cost of up to $300.   New metal signage is also needed for the TS.  The Committee voted to spend up to $1000 for new signs using current funds.  In addition Carol will apply for $500 from DEP to fund the remaining needs.
9. Eagle Scout project for Transfer Station:  Carol has been contacted by Theresa Shanahan, the coach for the town’s Boy Scout Eagle Scout candidates, inquiring about any projects a prospective Eagle Scout might do for the TS or RC.  
10. TS Budget:   As of June 1, the Town Accountant projects a surplus in the TS budget of $24,000.  The Committee discussed possible roll up fences for the trash and paper cages to keep debris from blowing out.  Ron will investigate purchasing this with the surplus funds.  He will also investigate the purchase of an amplifier for the cell phone ringer – no one outside can hear it ringing when it is inside the building.  Also there are sufficient funds in the Transfer Station budget to send out accumulated fluorescent tubes and mattresses/carpets before the end of the fiscal year.
11. Library Fair:  Carol recapped her experiences at the Library Fair.  It has continued to be difficult to engage those not already committed to recycling.

12. Lids for barrels at athletic fields:  Ron needs to redesign the brackets because the barrels are no longer sufficiently in round, and the lids do not fit inside the drums.
13. E-Newsletter:  Carol will start working on a new one ASAP.
14. Schools – Carol noted that Ruane and Father will have to wait until the new FY and new contract between the school and its waste hauler, because it requires asking the trash hauler to put in a smaller trash container so Ruane can fit in a container for cardboard.

15. JUNE RE-ORGANIZATION OF COMMITTEE: The Committee discussed the importance of bringing in new members with fresh ideas.

16. Electronics Collection: Ron has tallied the collected money for electronics waste from 2/7/13 to 4/22/13 – it was $770.  The E-Waste bill for this period was $610, so it appears that the money collected covers the disposal costs.
17. Vendors: Carol has discovered that we haven’t been paid for paper since August 2012.  She contacted Integrated Paper – they admitted that they haven’t been able to pay.  The Committee discussed the possibility of forgiving the debt in return for keeping the compactors that were supplied by Integrated Paper.
18. Rules and Regs for Transfer Station: After some discussion, it was decided that the committee should prepare to discuss the latest draft from the beginning through Section 5 at the next meeting.
19. Commodity Prices and Tonnage:  
Commodity Prices:  In the summer of 2008 at the height of the market we were paid $250/gt.  The low point was in November 2009 when we were paid $110/gt. Since then we have received as much as $255/gt (from June 2011-early Oct) and as little as $150/gt (in Sept ‘12).  In April 2013 we were paid $225 for one load and $203 for the next.  In May 2013 we received $188 and $180/gt.

Tonnage Report:  In May. there were 12 trips of trash to Millbury compared to 12 trips in April; tonnage is down by 4¾ tons.   Paper: In May they recorded 6 trips, in April they only recorded 3 trips, so tonnage is up by 19.63 (no surprise) tons.   Commingled: In May, they recorded 5 “trips,” in April they recorded 6 “trips” (but 1 was from Feb 22 and one was from March 27!) tonnage was down by 1.8 tons.  Carol has not heard anything further from Chrstine DeRosa about the fluctuations in the reporting, but it is hoped that  they may have rectified it.
Recycling Rate for the Fiscal Year:    At end of April we had both mattress/carpet and electronics picked up.  Our Recycling Rate then for the FY was 33.1%.  At the end of May, it is 33.4% without either mattress or electronics collected during the month.  There was an expectation that the extra separation of materials would result in an  increase in our recycling rate, but the figures do not seem to bear that out.  Our average monthly trash tonnage for the FY at end of April was 121.9 tons and at the end of May is 122.5 tons.    In FY 12 the average trash tonnage/month was 137.18, while for FY 11 it was 135.18.
CALENDAR  Next meetings –  2nd Wednesday of month  at 7 PM at Town Hall:  2013:  July 10; Aug. 14.  
TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH 2013

	FY2013
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycling Rate

	July – ‘12
	126.24
	34.55
	8.4
	7.70
	50.65
	28.63

	Aug -  ‘12
	132.72
	46.52
	19.35
	10.68
	76.55
	36.58

	Sept – ‘12
	123.4
	20.27
	14.1
	1.73
	36.10
	22.63

	Oct- ‘12
	135.28
	38.4
	21.54
	7.56
	67.50
	33.29

	Nov – ‘12
	127.68
	34.59
	26.04
	7.47
	68.10
	34.78

	Dec – ‘12
	129.71
	49.9
	11.94
	4.85
	66.69
	33.96

	Jan – ‘13
	110.72
	32.38
	12.23
	3.44
	48.05
	30.26

	Feb – ‘13
	93.87
	23.55
	15.04
	6.58
	45.17
	32.48

	March – ‘13
	105.37
	48.91
	16.47
	3.72
	69.10
	39.61

	April – ‘13
	133.74
	25.07
	23.01
	11.95
	60.03
	30.98

	May – ’13
	129.02
	44.7
	21.21
	7.10
	73.01
	36.14

	TOTAL
	1347.75
	398.84
	189.33
	88.97
	677.14
	258.52

	FISCAL YEAR 2013 Average
	122.5
	36.3
	17.2
	8.1
	61.6
	33.4

	delta vs ‘12
	-14.7
	-2.8
	-0.2
	-1.1
	-4.1
	1.1

	delta %
	-10.7
	-7.1
	-0.9
	-12.3
	-6.2
	3.4

	Fiscal 2012 Avg
	137.18
	39.02
	17.36
	9.22
	65.61
	32.35

	Fiscal 2011 Avg
	135.8
	40.8
	15.2
	10.5
	66.5
	32.9

	Fiscal 2010 Avg
	139.9
	42.6
	15.5
	12.0
	70.0
	33.3

	Fiscal 2009 Avg.
	136.4
	45.9
	16.3
	9.6
	62.1
	34.5

	Fiscal 2008 Avg.
	145.2
	50.6
	17.4
	10.4
	67.9
	32.4

	Fiscal 2007 Avg.
	152.1
	53.3
	16.3
	9.6
	69.6
	34.3

	Fiscal 2006 Avg.
	159.1
	52.1
	15.8
	10.6
	67.9
	29.9

	Fiscal 2005 Avg.
	160.7
	55.2
	15.5
	5.5
	70.7
	30.6

	Fiscal 2004 Avg.
	161.0
	54.7
	15.0
	10.7
	69.7
	30.2

	Fiscal 2003 Avg.
	155.5
	50.5
	13.6
	1.2
	64.1
	29.2

	Fiscal 2002 Avg.
	169.6
	46.0
	13.0
	1.9
	59.0
	25.8

	Fiscal 2001 Avg.
	181.4
	47.2
	13.1
	0.4
	60.3
	25.0

	Fiscal 2000 Avg.
	201.3
	31.3
	8.2
	5.0
	39.5
	16.3


Respectfully submitted, 
Karl Ludwig
