SHERBORN RECYCLING COMMITTEE
Wednesday May 8, 2013
MINUTES
Meeting called to order at 7:02 PM.  In attendance are Carol Rubenstein, Ron Buckler, Charlie Tyler, Rashel Masters, Scott Embree. 
April Minutes accepted unanimously.
Thank yous 
Karl for doing the April minutes 
Charlie for his continuing attention to the fluorescent bulbs and the rechargeable batteries
Andrea and Charlie for their continuing attention to the Styrofoam
Andrea & Charlie for supervising the Boy Scouts Jack Whitaker and Teddy Davidson who are helping with the Styrofoam
Andrea & Charlie for working on the wording of the Rules Sign for the Swap Shop and then producing and laminating it
Andrea for her continuing work on the welcome bin program
Jack Mulhall for correcting an anomaly on our spreadsheet
Charlie for reviewing and editing the E-Newsletter, Rashel for formatting it, everyone on Committee for ratifying the second version of “Personal Message”
Scott for devising a slide for our Power Point presentation at Town Meeting that summarized the changes at the transfer station on a timeline.
Swap Shop Volunteers:  Charlie, Andrea, Judy Cook, Mark Christopher, John Greene, Robyn Moriarty, Peggy Pionke, Connor Lancaster, Trish Gavett, and Susan Gulesian
Peter Rovick for picking up litter at the transfer station one Saturday
Ruane and Father for taking Pine Hill food scraps to Hopestill Farm 
Hopestill Farm for composting Pine Hill food scraps
Ron, Rashel, Karl, Charlie and Judy for attending Town Meeting
Kristen Buckler for the pansies flowers at the Swap Shop  
Carol Rubenstein for all her hard work

Discussion Items:
· Update on Town Meeting: Town Meeting went very well.  The warrant article for the repaving of the transfer station passed.  Committee discussed how to reach people about the capital budget item.  Committee will write a small entry into Patch.com and a short E-Newsletter.
· New program for Door to door pick up of Food Waste:  Medfield and Ashland are interested in starting this program.  Norfolk may be interested.  Patricia Welch of Positive Effects will address the BOS tomorrow night.  To start this program, 50 families in each town have to sign up.  Program cost is $8 per week per family which includes cost of the receptacle that contains a week’s worth of food.
· Composting Program at Pine Hill: Kids did very well.  Carol took photos of the disposed materials and food  so the signs can be improved.
· Pine Hill Auction: Committee discussed about donation of the composting bin and whether the food eaten at the auction was composted.  
· Library Fair: Carol has volunteers.  Carol will have signup sheets for E-Subscribers, a mercury handout, a textiles handout, a transfer station improvements handout, a Food Waste Pick up handout and signup sheet, and a demo compost bin.  
· Lids for barrels at athletic fields: Ron will check with the Recreation Commission about picking up trash at the fields and install the lids as needed.
· E-Newsletter:  Sent to 257, Opens were 147 which is 60.2% open rate.  Bounces were 13 or 5.1%.  Spam was 0. Opt-out was 1 or 0.4% and the number of people who clicked on a link was 46 or 31.3% (out of the number who opened an email).   Committee discussed possibly putting content on a blog and also leveraging the existing Facebook page.
· Anti-Littering/Anti-Idling:  The Girl Scouts who were originally interested in this need a larger project, but they recommended the Dover Sherborn High School Environmental Club for helping with this.
· Sherborn Meadows: Andrea is still investigating how to add a recycling container to the trash disposal.
· End of Year Expenses:  Committee discussed about end of year expenditures.  The committee has $1600 to spend.  Possible items for expenses would be: a mailing costing $700, two metal signs $200, signs for Pine Hill composting for $100, signs for the tire container, building materials, winter sports equipment and styrofoam, and  electronics.  Committee unanimously approved expenditures for $800 for compost bins and $50.75 to reimburse Andrea for laminating the Swap Shop Etiquette and Styrofoam signs.
· Budget: Committee discussed the transfer station Budget and the Town Accountant’s concern about the deficit in the grant fund for the mattress container.  Based on the Budget information from the Town Accountant, this may be able to be covered by the projected surplus in the transfer station budget of $26,000.
· Schools:  Committee discussed waiting until the new fiscal year and new contract for Ruane and Father to pick up the cardboard at Pine Hill because a smaller trash container is needed so Ruane and Father can fit a container for cardboard.
· Fourth of July parade: Committee decided not to participate with a Fourth of July parade float this year.
· Electronics Collection:  Ron will tally the E-Waste collections to see if fee collections balance the  billing from ERI.  
· Mattress/Carpet Collection: Collection is very well used.  Committee discussed if a front end loader could help compact the mattresses (as town of Franklin reportedly does) but there was doubt expressed about whether  it would be practical.
	



Transfer Station issues:  1. The roof has not been rebuilt.  2. One rat was seen; Ron will follow up with the rodent specialist.      
3.   Commodity prices  In the summer of 2008 at the height of the market we were paid $250/gt.  The low point was in November 2009 when we were paid $110/gt.  From June 2011-early Oct we  rec’d  $255/gt.  then from early Oct.’11 to Dec.’11 it gradually went down to $200.  From Jan ’12 to mid May ‘12 we were paid $240/gt.  Late May we got $200, from mid-June to July we were paid $175.  In Aug we got $185 then $175, Sept it was $165 and $150 .  In early November one load was $185, in April 2013 we were paid $225 for one load and $203 for the next. There was discussion as to whether some of the differential in metal prices might be due to variances in the quality of the load (types of metal, amount of non-metallic matter, etc.).

 4.   Tonnage Report   In April, there were 12 trips of trash to Millbury compared to only 9 trips in March, and tonnage is up (no surprise) by 28.37 tons.   Paper: In April they recorded only 3 trips, in March they recorded 6 trips (one was from Feb 28 though), so  tonnage is down (no surprise) by 23.84 tons.   Commingled: In April. They recorded 6 “trips”  but 1 was from Feb 22 and one was from March 27!, in March they recorded were 4 “trips” but 1 was from Feb 28; tonnage was  up by 6.54 tons.  I have complained to Christine DeRosa about this wild reporting and she is looking into it.
Recycling rate for the fiscal year    At end of March we had no pick ups of either mattress/carpet or electronics, our recycling rate was for the FY was 33.1%.  At end of April we had both mattress/carpet and electronics picked up. So our Recycling Rate for the FY is 33.1%    Our average monthly trash tonnage for the FY at end of April is 121.9 and at the end of March was 120.6.    In FY 12 the average trash tonnage/month was 137.18 and for FY 11 it was 135.18!!   
  

TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH 2013

	FY2013
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycling Rate

	July – ‘12
	126.24
	34.55
	8.4
	7.70
	50.65
	28.63

	Aug -  ‘12
	132.72
	46.52
	19.35
	10.68
	76.55
	36.58

	Sept – ‘12
	123.4
	20.27
	14.1
	1.73
	36.10
	22.63

	Oct- ‘12
	135.28
	38.4
	21.54
	7.56
	67.50
	33.29

	Nov – ‘12
	127.68
	34.59
	26.04
	7.47
	68.10
	34.78

	Dec – ‘12
	129.71
	49.9
	11.94
	4.85
	66.69
	

	Jan – ‘13
	110.72
	32.38
	12.23
	3.44
	48.05
	

	Feb – ‘13
	93.87
	23.55
	15.04
	6.58
	45.17
	

	Mar – ‘13
	105.37
	48.91
	16.47
	3.72
	69.10
	

	Ap – ‘13
	133.74
	25.07
	23.01
	11.95
	60.03
	

	TOTAL
	1218.73
	354.14
	168.12
	81.87
	604.13
	

	FISCAL YEAR 2013 Average
	121.9
	35.4
	16.8
	8.2
	60.4
	33.1

	delta vs ‘12
	-15.3
	-3.6
	-0.6
	-1.0
	-5.2
	0.8

	delta %
	-11.2
	-9.2
	-3.2
	-11.2
	-7.9
	2.4

	Fiscal 2012 Avg
	137.18
	39.02
	17.36
	9.22
	65.61
	32.35

	Fiscal 2011 Avg
	135.8
	40.8
	15.2
	10.5
	66.5
	32.9

	Fiscal 2010 Avg
	139.9
	42.6
	15.5
	12.0
	70.0
	33.3

	Fiscal 2009 Avg.
	136.4
	45.9
	16.3
	9.6
	62.1
	34.5

	Fiscal 2008 Avg.
	145.2
	50.6
	17.4
	10.4
	67.9
	32.4

	Fiscal 2007 Avg.
	152.1
	53.3
	16.3
	9.6
	69.6
	34.3

	Fiscal 2006 Avg.
	159.1
	52.1
	15.8
	10.6
	67.9
	29.9

	Fiscal 2005 Avg.
	160.7
	55.2
	15.5
	5.5
	70.7
	30.6

	Fiscal 2004 Avg.
	161.0
	54.7
	15.0
	10.7
	69.7
	30.2

	Fiscal 2003 Avg.
	155.5
	50.5
	13.6
	1.2
	64.1
	29.2

	Fiscal 2002 Avg.
	169.6
	46.0
	13.0
	1.9
	59.0
	25.8

	Fiscal 2001 Avg.
	181.4
	47.2
	13.1
	0.4
	60.3
	25.0

	Fiscal 2000 Avg.
	201.3
	31.3
	8.2
	5.0
	39.5
	16.3



Respectfully submitted,

[bookmark: _GoBack]
--Rashel Masters
