SHERBORN RECYCLING COMMITTEE

Minutes of the 274th meeting of the committee
Tuesday, February 19, 2013; Sherborn Town Hall
1. The meeting was called to order at approximately 7:02 PM.  In attendance were Members Carol Rubenstein, Ron Buckler, Charles Tyler, Karl Ludwig, Jack Mulhall, Scott Embree and Andrea Brennan.  
2. The January Meeting Minutes were accepted.

3. Thank you’s were issued to: 

Rashel for doing the January minutes. 


Charlie for his continuing attention to the fluorescent bulbs and the rechargeable batteries


Andrea and Charlie for their continuing attention to the Styrofoam


Charlie for buying more plastic bags for the Styrofoam collection


Charlie for getting the 2 estimates for fence replacement


Andrea for her continuing work on the welcome bin program

Charlie for helping to edit and condense the Annual Report


Charlie, Scott and Rashel for their help with the E-Newsletter


Scott for helping Carol convert a chart to PDF format for website.  


Bob Buntin for making a sign alerting drop off customers to the Styrofoam collection


Ruane and Father for taking Pine Hill food scraps to Hopestill Farm 


Hopestill Farm for composting Pine Hill food scraps
4. Update on Warrant Article Process:  The Committee discussed the need for the three improvements previously discussed: paving containers and fencing.  There was a discussion about whether a fence would really be worthwhile.  One issue is whether a fence is required by the original permit to operate the station, but it may not be easy to find that document.  We will need to update last year’s Power Point and make a presentation at the Advisory Hearing on  March 23.  The BOS has requested that we go before Town Meeting to make our request to voters directly.  Presently the draft of the Town Meeting Warrant is for one big request for the Transfer Station encompassing all three items at $80K: $54k for paving, $10k for fencing and $15k for five containers.  Carol noted that Annual Town Meeting will be held on a Saturday this year, and late - May 4.
5.  Collection of New Material: The Committee voted to spend $27.56 on plastic bags for Styrofoam recycling; this will reimburse expenses already incurred by Charles Tyler. 

6. Lids for barrels at athletic fields HAVE ARRIVED!!!.  Ron says that they will be installed by spring.

7. Composting program at Pine Hill:  Carol said that she was at PH at the end of January and the kids did quite well.
8. Invasive plant – Garlic Mustard:  Carol noted that we have received a letter from DEP granting us permission to dispose of garlc mustard on an ongoing basis. ”

9. E-Newsletter:  The Committee voted to spend $114.78 for 6 months for a subscription to Constant Contact. Carol has already incurred the cost and will be reimbursed.  The Committee also discussed the recent Trash Map from MassDEP.  One concern is that some towns could have private haulers taking trash to private landfills or disposal sites, making the towns’ trash rates seem lower than they actually are.   Carol gave Rashel’s report on the Newsletter statistics:  We sent the newsletter to 235 subscribers; 134 opened the newsletter, giving a 58.8% open rate. Seven emails bounced for various reasons.  Rashel recommends taking no action on the latter and trying to send the next newsletter with the subscribers as is.  There were 26 clicks. (People who clicked on a link in the newsletter.)  This gives a 19.4% click rate.  Littering  did elicit more comments, and Carol contacted Tish Gogan the Girl Scout Leader to see if her troop wanted to get involved.  As for SBA, Carol did not contact them.  Carol also noted that we have one new “Like” on Facebook.  It was Bay State Textiles! 

10.  The Committee discussed sending a flyer to the Town about what items have mercury and should be kept out of the regular waste stream.  Wheelabrator has developed a 8 ½”x 11” flyer and is willing to pay $250 to offset extra postage if it’s distributed with the Town tax bills.  The consensus of the Committee was to inquire with the Town about putting it in tax bills.  If they won’t allow it, there was consensus that we should explore sending the mercury flyer with other recycling mailings.
11. Mattress/Carpet Collection:  Carol expressed concern that we aren’t covering our costs.  Ron will get the necessary fee information from the logs to calculate the costs.
12. Surveillance System at Transfer Station: There was a general sense that earlier problems with cans from the Lions being stolen have now gone away.  More consideration is required to decide whether there is sufficient need to have ongoing monitoring.  Systems that might require hard-wiring could suffer the same fate as the landline phone did, and wifi systems might not work in that part of town.
13. Carol noted that the Library Fair is scheduled for May 11.  The application deadline is March 15.  The Committee will likely set up a booth.
14.  Schools: Carol explained that the Dover Recycling Committee has reached out to us asking if we would join them in approaching the Regional School Administration regarding recycling issues in particular and sustainability issues in general.  The Dover RC is particularly concerned about single stream recycling at DS schools.  Steve Bliss, the current Assistant Superintendent of Schools and soon to be Supt of Schools, is discussing the issue with custodial staff.  The Dover RC will let Carol know when they’re ready to meet with Steve again.
15.  Conferences: MassRecycle Conference, Tuesday, March 19, Boxborough will not be attended because it’s not sufficiently applicable.  Massachusetts Sustainable Communities Conference, Wed. April 24, Worcester will also likely not be attended.
16. Commodity prices and tonnage:  
Commodity Prices: In the summer of 2008 at the height of the market we were paid $250/gt.  The low point was in November 2009 when we were paid $110/gt.  From June 2011-early Oct we received  $255/gt.  then from early Oct.’11 to Dec.’11 it gradually went down to $200.  From Jan ’12 to mid-May ‘12 we were paid $240/gt.  Late May we got $200, from  mid-June to July we were paid $175.  In Aug we got $185 then $175, Sept it was $165 and $150 (.  In early November one load was $185, since then it has been $200.

Tonnage Report   In January there were only 10 trips to Millbury, December had 13 and tonnage is down (way down) by 19 tons.  Paper: In January recorded 4 trips, December recorded 7 trips (one from Nov. was included in the Dec. report) and tonnage is down by 17.5 tons.  Commingled: In Jan. there were 3 “trips” recorded (but the last one was on 1/18, so they are behind and also one in January was really from 12/29), in December there were 2 trips recorded,  and tonnage is up by 0.3 tons.
Recycling rate for the year   At the end of December with mattress and carpet it is 32.6% for the fiscal year.  At the end of January we didn’t record any mattress and carpet or electronics or scrap metal but we had such a low trash tonnage that the recycling rate was for the FY is 32.6.  Meanwhile, our average trash tonnage for the FY is 126.5 and last month it was 129.2.  In FY 12 the average trash tonnage/month was 137.18 and for FY 11 it was 135.18.
TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH 2012

	FY2013
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycling Rate

	July – ‘12
	126.24
	34.55
	8.4
	7.70
	50.65
	28.63

	Aug -  ‘12
	132.72
	46.52
	19.35
	10.68
	76.55
	36.58

	Sept – ‘12
	123.4
	20.27
	14.1
	1.73
	36.10
	22.63

	Oct- ‘12
	135.28
	38.4
	21.54
	7.56
	67.50
	33.29

	Nov-‘12
	127.68
	34.59
	26.04
	7.47
	68.10
	34.78

	Dec-‘12
	129.71
	49.9
	11.94
	10.30
	72.14
	35.74

	Jan-‘13
	110.72
	32.38
	12.23
	3.44
	48.05
	30.26

	TOTAL
	885.75
	256.81
	113.6
	59.63
	429.84
	32.67

	FISCAL YEAR 2013 Average
	126.5
	36.7
	16.2
	8.5
	61.4
	32.3

	delta vs ‘12
	-10.6
	-2.4
	-1.1
	-0.7
	-4.2
	-0.1

	delta %
	-7.8
	-6.1
	-6.5
	-7.6
	-6.4
	-0.2

	Fiscal 2012 Avg
	137.18
	39.02
	17.36
	9.22
	65.61
	32.35

	Fiscal 2011 Avg
	135.8
	40.8
	15.2
	10.5
	66.5
	32.9

	Fiscal 2010 Avg
	139.9
	42.6
	15.5
	12.0
	70.0
	33.3

	Fiscal 2009 Avg.
	136.4
	45.9
	16.3
	9.6
	62.1
	34.5

	Fiscal 2008 Avg.
	145.2
	50.6
	17.4
	10.4
	67.9
	32.4

	Fiscal 2007 Avg.
	152.1
	53.3
	16.3
	9.6
	69.6
	34.3

	Fiscal 2006 Avg.
	159.1
	52.1
	15.8
	10.6
	67.9
	29.9

	Fiscal 2005 Avg.
	160.7
	55.2
	15.5
	5.5
	70.7
	30.6

	Fiscal 2004 Avg.
	161.0
	54.7
	15.0
	10.7
	69.7
	30.2

	Fiscal 2003 Avg.
	155.5
	50.5
	13.6
	1.2
	64.1
	29.2

	Fiscal 2002 Avg.
	169.6
	46.0
	13.0
	1.9
	59.0
	25.8

	Fiscal 2001 Avg.
	181.4
	47.2
	13.1
	0.4
	60.3
	25.0

	Fiscal 2000 Avg.
	201.3
	31.3
	8.2
	5.0
	39.5
	16.3


Respectfully submitted, 
Karl Ludwig
