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Wednesday January 9 2013
Meeting Minutes
Committee Unanimously Approved Minutes of November 2012. 
Committee Unanimously Approved Notes of December 2012.
Attendees: Charlie, Andrea, Carol, Scott, Rashel, Ron
Thank yous 
Karl for doing the November minutes.  Scott for doing the December notes
Charlie for his continuing attention to the fluorescent bulbs and the rechargeable batteries
Andrea and Charlie for their continuing attention to the styrofoam
Andrea and Charlie for loading the Styrofoam into ReFoamIt’s truck
Andrea and Charlie for rebagging some of the Styrofoam into smaller bags so they could fit into Andrea’s and Carol’s cars
Andrea and Carol for driving some loads of Styrofoam to a free collection in Framingham
Andrea for her continuing work on the welcome bin program
Jack Mulhall for adding columns and calculations to the spreadsheet for mattresses and carpet
Ruane and Father for taking Pine Hill food scraps to Hopestill Farm 
Hopestill Farm for composting Pine Hill food scraps
Scott for revising the Annual Report 2012
Carol for all her help

Discussion Items:
· Membership:  Karl has been sworn in as a full committee member.  
· Update on Warrant Article Process.  After our last meeting, our Warrant Article was briefly reviewed by BOS and was positively received by the Board.  Carol will meet with them again tomorrow evening at 7:30 and she asked for other committee members to attend.  After that the Advisory committee has scheduled a review on Jan 29.  Carol provided incorrect estimates at our last meeting regarding the paving.  The Murray estimate was for $54,000 and the Aggregate estimate was for $50,000.  Andrea will try to attend BOS meeting on 1/10/13 at 7:30 PM.
· Budget - Carol presented the Recycling Committee budget and the Transfer Station budget to the BOS last Saturday.  In the absence of a Town Administrator Carol was the only person who was familiar with the Transfer Station budget so she drafted it and presented it.  All went well.  The new equipment request for $7K for replacing the storage containers one by one for the next 5 years was taken out and BOS will instead combine 2 containers into a capital budget warrant article for $14,000 (capital items have to be at least $10K.)  We hope the Advisory Committee will agree with this.  
· Rules and Regulations for Transfer Station.  Carol assumes this will now come to the fore, since it appears the Transfer Station will stay open.
· Collection of new materials –We need to buy some giant plastic bags for the styrofoam.  We have been relying on ReFoamIt giving us bags, but we never contributed any to the stream, so it is time.  We did very well packing the small truck this time so we will continue packing like this.  Andrea and Carol took bags to Grace Church collection. 
· Lids for barrels at athletic fields. When Carol put in the order for the lids, the quote Carol got back is $302, including shipping.  We had voted to spend $275, we raised it from $250.  Committee unanimously approved spending $302 for lids for athletic field lids.
· Recycling bins were delivered.  The total bill was $769.92.  $537.75 for the bins and $232.17 for shipping, which equals$10.26 per bin.  Committee unanimously approved to request BOS to raise the sale price of bins to $10.00.  The committee had voted at the November meeting to approve the original expenditure of $843.75.
· Universal Waste Shed  - Six bins are available in the storage shed.  To avoid confusion, we will now call the small Universal Waste Shed the Tool Shed for Ruane and Father as well as committee storage use.
· Composting program at Pine Hill:  No update.
· Invasive plant – Garlic Mustard.  Still no ruling from DEP. Carol checked with the Conservation Commission and they never heard anything either.  Carol will send email to DEP urging them to decide by the spring on the permissibility of such plants in trash..
· E-Newsletter: Last December newsletter was opened by 137 subscribers with an open rate of 59%.  22 subscribers clicked on the content within the newsletter.  There were no social shares.  No new subscribers have been added and the FB count has remained the same. Committee discussed options for litter reduction, including involving the Business Association.  
· Swap Shop Aprons:  An apron was dropped off by a volunteer and put in the Swap Shop.
· Annual Report:  Committee discussed the content of the draft committee report.  Charlie will edit the content for conciseness.
· Moratorium on Incinerator Construction:  Committee discussed the alternatives to incineration.
· Vendors – No update. 
· Schools – No update.
· Transfer Station issues:  1. Roof repairs to control building: Leftover roofing materials were dropped off by a resident, and it appears to be enough to do the roof over the control building..    2.No rats have been noticed.      
3.   Commodity prices  In the summer of 2008 at the height of the market we were paid $250/gt.  The low point was in November 2009 when we were paid $110/gt.  From June 2011-early Oct  we  rec’d  $255/gt.  then from early Oct.’11 to Dec.’11 it gradually went down to $200.  From Jan ’12 to mid May ‘12 we were paid $240/gt.  Late May we got $200, from  mid-June to July we were paid $175.  In Aug we got $185 then $175, Sept it was $165 and $150 .  In early November one load was $185, since then it has been $200.
 4.   Tonnage Report   In Dec. 13 trips to Millbury, Nov. had 11 and tonnage is up by only 2 tons.  Paper: In Dec. recorded 7 trips (one noted as being from 11/29), Nov. recorded 4 trips and tonnage was up by 15.3 tons.   Commingled: In Dec. there were 2 “trips,” recorded, in Nov. there were 5 trips recorded, and tonnage  is down by 15.1 tons
Recycling rate for the year   at end of November it was 32.0% for the fiscal year;  at end of DEC., with mattress and carpet it is 32.6% for the fiscal year.


CALENDAR  Next meetings –  2nd Wednesday of month  at 7 PM at Town Hall:  2013:  Feb. 13; Mar. 13; Ap. 10; May 8; Jun. 12; July 10; Aug. 14.


TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH 2012

	FY2013
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycling Rate

	July – ‘12
	126.24
	34.55
	8.4
	7.70
	50.65
	28.63

	Aug -  ‘12
	132.72
	46.52
	19.35
	10.68
	76.55
	36.58

	Sept – ‘12
	123.4
	20.27
	14.1
	1.73
	36.10
	22.63

	Oct- ‘12
	135.28
	38.4
	21.54
	7.56
	67.50
	33.29

	Nov – ‘12
	127.68
	34.59
	26.04
	7.47
	68.10
	34.78

	Dec – ‘12
	129.71
	49.9
	11.94
	4.85
	66.69
	

	TOTAL
	775.03
	224.23
	101.37
	50.74
	376.34
	193.99

	FISCAL YEAR 2013 Average
	129.2
	37.4
	16.9
	8.5
	62.7
	32.3

	delta vs ‘12
	-8.0
	-1.7
	-0.5
	-0.8
	-2.9
	0.0

	delta %
	-5.8
	-4.2
	-2.7
	-8.3
	-4.4
	-0.1

	Fiscal 2012 Avg
	137.18
	39.02
	17.36
	9.22
	65.61
	32.35

	Fiscal 2011 Avg
	135.8
	40.8
	15.2
	10.5
	66.5
	32.9

	Fiscal 2010 Avg
	139.9
	42.6
	15.5
	12.0
	70.0
	33.3

	Fiscal 2009 Avg.
	136.4
	45.9
	16.3
	9.6
	62.1
	34.5

	Fiscal 2008 Avg.
	145.2
	50.6
	17.4
	10.4
	67.9
	32.4

	Fiscal 2007 Avg.
	152.1
	53.3
	16.3
	9.6
	69.6
	34.3

	Fiscal 2006 Avg.
	159.1
	52.1
	15.8
	10.6
	67.9
	29.9

	Fiscal 2005 Avg.
	160.7
	55.2
	15.5
	5.5
	70.7
	30.6

	Fiscal 2004 Avg.
	161.0
	54.7
	15.0
	10.7
	69.7
	30.2

	Fiscal 2003 Avg.
	155.5
	50.5
	13.6
	1.2
	64.1
	29.2

	Fiscal 2002 Avg.
	169.6
	46.0
	13.0
	1.9
	59.0
	25.8

	Fiscal 2001 Avg.
	181.4
	47.2
	13.1
	0.4
	60.3
	25.0

	Fiscal 2000 Avg.
	201.3
	31.3
	8.2
	5.0
	39.5
	16.3



Respectfully submitted,

--Rashel Masters
