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Sherborn Recycling Committee Meeting Notes (unofficial)
The meeting was an unofficial meeting because it was not posted.  The following will serve as “notes” rather than official “minutes”.
November minutes were not approved.
Attending:  Carol, Charlie, Scott, Rashel.  Not present- Andrea, Karl, Ron
Thank-yous:
Karl for drafting the November minutes and for volunteering to be permanent secretary again.
Charlie for his continuing attention to the fluorescent bulbs and rechargeable batteries and now Styrofoam
Andrea and Judy for loading the Styrofoam into ReFoamIt’s truck
Andrea and Charlie for sorting and bagging the Styrofoam weekly.
Andrea for ordering the sign for furniture to go to Savers and Salvation Army
Charlie for devising a flap for the back of the Styrofoam container and for drilling a hole to let water out of a low spot inside
Charlie for drilling another hole to make the new sign fit in the sandwich board
Charlie for making repairs to the window in the damaged shed
Andrea for her continuing work on the welcome bin program
Charlie for helping Carol edit the Newsletter
Rashel for all her help with the E-Newsletter
Ruane and Father for taking Pine Hill food scraps to Hopestill Farm
Hopestill Farm for composting Pine Hill food scraps
Carol for everything else done on the committee's behalf
Discussion Items:
Membership:  Karl will get sworn in next Monday  
Warrant Article Process: Carol submitted the Warrant Article for review.  Although the BOS will discuss it tomorrow night with all the articles, the proponents will not be asked to make any remarks.  We have 2 estimates from our 2 previous bidders, and one remains about $15,000 more than the other despite a same spec re-bid.  Carol plans to contact our Advisory Sponsor (G. Pucci) regarding Advisory’s concern for no Comprehensive Plan to explain that overlay appears to be the only option in light of no DEP capping documentation.
Budget:  According to the Town Accountant, the compost bins will no longer be in our budget.  They will have their own revolving fund that is self-funding by means of the fees that are collected for selling them.   Taking last year's budget, less $800 for compost bins, and increasing it 1%, gives a ceiling of $3948. 
With this in mind:  revise signs to $700; revise conferences to $300. Net = $3942.  The consensus of this meeting was to approve this budget.
Reviewed the revised Narratives for “Function Activity”, “Statement of Goals” and on page 4, “Justification for all Expenses”.  Specific references to dollar amounts were revised to reflect the aforementioned budget revisions based on a total budget of $3942.
Signage:  The sign directing people to go to Savers or Salvation Army with furniture is posted at the disposal area, but couches and other large items still appear at the trash bin. Carol will add Freecycle suggestion to the newsletter & FB.
Container for mattresses and carpet:  We had our first load of mattresses and carpet go to Conigliaro.  And we have a lead on a company in Ayer if Conigliaro goes out of business as well as one in Mansfield.
The container door is not watertight, allowing rainwater to leak into the container (our container spec did not include a door seal based on its intended use).  Charlie will work on a countermeasure for water ingress.
Rules and Regs for Transfer Station:  This is still on the back burner until a decision is made about whether to keep it open
Collection of new materials:  Nothing new since last meeting regarding rigid plastics or cardboard.
Styrofoam:  we had another collection in December and will need another right after Christmas because the current truck isn’t big enough to take the full load. Andrea has scheduled it for 10 AM on Thursday Dec 27.  Charlie plans to assist, and if needed, Ron will arrange for Ruane staff support.  The consensus of those attending is to continue with the smaller ($80) truck rather than $200 for a larger truck.
Swap Shop aprons:  Only two remain. Oh well.  Will go back to t-shirts and "Volunteer" badges.
Universal Waste Shed:  The former (small) UWS is now the Equipment Shed and is located on the hill next to the office.  Recycle Bins will be stored there once someone gets a chance to move them.
Composting program at Pine Hill:  The Committee has not recently been to PH, but was cc'd on an email from Bene to all volunteers pleading for more help and reviewing the expectations.
Girl Scouts Project:  Tish Gogan informed the committee that the Girl Scouts revised their project idea to performing “random acts of kindness” around town.  What they now propose to do at the TS is to help people unload their cars.
Invasive plant – Garlic Mustard:  Still nothing from DEP. Carol will inquire to the ConsCom to see if they received a DEP reply.
E-Subscribers & Newsletter: As of Dec 5 reported 236 subscribers (same as in Nov by VTH count. VTH = Virtual Town Hall) Only 1300 to go.  Our 3rd newsletter just went out.  The committee has yet to secure a high school student to circulate sign up sheets for community service hours at soccer, baseball, softball, and at the flu clinics.  Please inform Carol if you are aware of future event schedules
Newsletters:  Future newsletters and similar communications drafts will be circulated to the committee for review prior to issuance.  Please respond in a timely manner.
Facebook:  We still have only 21 FB members who “Like” us
Electronics:  ERI will revise their “MRM” information (viewable online) to restrict the “take back” program to only residents of the towns where these collection points are located.
Vendors:  Carol confirmed with Christine DeRosa that Sherborn will continue to receive regular December service on Thursdays to prevent paper accumulation issues. As for the plant closing she said that is not a factor because they are shipping so much overseas now.  They closed the Fitchburg plant, and sending to China is working out much better for them.
Transfer Station issues: 
1. roof repairs to control building:  No roofing materials have come in.
2. No rats      
3.   Commodity prices  In the summer of 2008 at the height of the market we were paid $250/gt.  The low point was in November 2009 when we were paid $110/gt.  From June 2011-early Oct  we  rec’d  $255/gt. then from early Oct.’11 to Dec.’11 it gradually went down to $200/gt.  From Jan ’12 to mid May ‘12 we were paid $240/gt.  Late May we got $200/gt, from mid-June to July we were paid $175/gt. In Aug we got $185/gt then $175/gt, Sept it was $165/gt and $150/gt.  In November one load was $185/gt, the next was $200/gt.
4.   Tonnage Report   In Nov.. 11 trips to Millbury , Oct.. had 12 and tonnage is down 11.8 tons.  Despite mattress and carpet collection starting in October, we did not see a significant reduction in trash tonnage, but Oct was high relative to Sept and November was lower than October but still higher than Sept.  Paper: In Nov. 4 trips, Oct. recorded 5 trips (but that was due to one trip from Sept sitting there unloaded), tonnage is down by 3.8 tons.  Commingled: In Nov. there were 5 “trips,” in Oct there were 5 trips recorded but again that was because one load from Sept sitting there unloaded,  and tonnage up is by 5.5 tons.  Many household "cleanouts" in the fall as well as end of season Swap Shop discards contributed to the increase in tonnage.
Conigliaro Mattress invoice:  34 Twin 6 Full, 10 Queen, 0.95T of carpet which compares favorably to Frank Clerici's previous container capacity estimations of 1.5T carpet + 20~25 mattresses.
Recycling rate for the year  at end of November it is 32.0%  for the fiscal year,  at end of Oct. it was 31.1% for the fiscal year
OTHER:
Stockade fence @ entrance:  many missing and broken panels.  Repairs are needed.
Transfer Station Budget:  The budget should consider ~$7k added each year to replace a container annually; 5 containers x 5 years.  Many containers are in poor condition and need to be replaced (besides aesthetically).
 
CALENDAR  Next meetings –  2nd Wednesday of month at 7 PM at Town Hall: 2013: Jan 9; Feb. 13; Mar. 13; Ap. 10; May 8; Jun. 12; July 10; Aug. 14.
 
 
Reminders:Call Carol (508-653-8794) if you are going to be absent from a meeting.  Please don’t email. 









TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH 2012
	FY2013
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycling Rate

	July – ‘12
	126.24
	34.55
	8.4
	7.70
	50.65
	28.63

	Aug -  ‘12
	132.72
	46.52
	19.35
	10.68
	76.55
	36.58

	Sept – ‘12
	123.4
	20.27
	14.1
	1.73
	36.10
	22.63

	Oct- ‘12
	135.28
	38.4
	21.54
	7.56
	67.50
	33.29

	Nov – ‘12
	127.68
	34.59
	26.04
	7.47
	68.10
	34.78

	TOTAL
	645.32
	174.33
	89.43
	45.89
	309.65
	160.03

	FISCAL YEAR 2013 Average
	129.1
	34.9
	17.9
	9.2
	61.9
	32.0

	delta vs ‘12
	-8.1
	-4.2
	0.5
	0.0
	-3.7
	-0.3

	delta %
	-5.9
	-10.7
	3.0
	-0.5
	-5.6
	-1.1

	Fiscal 2012 Avg
	137.18
	39.02
	17.36
	9.22
	65.61
	32.35

	Fiscal 2011 Avg
	135.8
	40.8
	15.2
	10.5
	66.5
	32.9

	Fiscal 2010 Avg
	139.9
	42.6
	15.5
	12.0
	70.0
	33.3

	Fiscal 2009 Avg.
	136.4
	45.9
	16.3
	9.6
	62.1
	34.5

	Fiscal 2008 Avg.
	145.2
	50.6
	17.4
	10.4
	67.9
	32.4

	Fiscal 2007 Avg.
	152.1
	53.3
	16.3
	9.6
	69.6
	34.3

	Fiscal 2006 Avg.
	159.1
	52.1
	15.8
	10.6
	67.9
	29.9

	Fiscal 2005 Avg.
	160.7
	55.2
	15.5
	5.5
	70.7
	30.6

	Fiscal 2004 Avg.
	161.0
	54.7
	15.0
	10.7
	69.7
	30.2

	Fiscal 2003 Avg.
	155.5
	50.5
	13.6
	1.2
	64.1
	29.2

	Fiscal 2002 Avg.
	169.6
	46.0
	13.0
	1.9
	59.0
	25.8

	Fiscal 2001 Avg.
	181.4
	47.2
	13.1
	0.4
	60.3
	25.0

	Fiscal 2000 Avg.
	201.3
	31.3
	8.2
	5.0
	39.5
	16.3





Notes taken by Scott Embree
