SHERBORN RECYCLING COMMITTEE

Minutes of the 271st meeting of the committee
Wednesday, November 14, 2012, Sherborn Town Hall
1. The meeting was called to order at approximately 7:10 PM.  In attendance were Members Carol Rubenstein, Ron Buckler, Charles Tyler, Scott Embree and Rashel Masters.  Karl Ludwig was also present but must still be sworn in.
2. The August 8 minutes, September 19 minutes, and unofficial October 10 meeting minutes were accepted. 
3. Thank you’s were issued to: 
Ron for doing the August minutes
Charlie for doing the September minutes
Andrea for doing the October minutes

Charlie for his continuing attention to the fluorescent bulbs and rechargeable batteries
Charlie and Ron for moving the larger Universal Waste Shed

CM&D for moving the smaller Universal Waste Shed

Andrea and Scott for loading the Styrofoam into ReFoamIt’s truck

Chip and Andrea for meeting up with the Salvation Army truck to take some Swap Shop items

Andrea for making multiple trips to Savers and other charities/outlets to get rid of Swap Shop items

Swap Shop crew: Judy Cook, Nina Guan, Mark Christopher, Charlie, Andrea and Dorina

Andrea for and Charlie for attending to the Styrofoam

Andrea for her continuing work on the welcome bin program

Rashel for all her help with the E-newsletter more about that in a minute…

Ruane and Father for taking Pine Hill food scraps to Hopestill Farm

Hopestill Farm for composting Pine Hill food scraps

4. Update on Redesign Process:  Carol met with engineers, BOS Chair Tom Twining and Ed Wagner and learned that there is no documentation found that the area we want to pave had ever been capped so if we excavate in order to get a good base, we might find landfill material which would trigger DEP requirements.  However, nothing has been decided by the BOS.  The Committee discussed the different options (e.g. resurfacing existing road, closing transfer station) at some length.  The consensus is that overlaying the existing roadway is probably the best option.
5. Warrant Article: The Committee voted to recommend that the BOS create a warrant article to overlay the pavement to maintain and preserve the existing surface.  Carol will contact companies to get quotes.
6. Budget: The Committee discussed the budget request for the next fiscal year.  We have been using ConstantContact for emails.  For next year we will need to budget $20/mo for email with graphics in order to stay with ConstantContact.  “Other Conference Attendance” will be dropped to $125 based upon recent experience.  MassRecycle membership is raised to $100.  The new budget of $4622.75 was approved by unanimous vote.  Edits of the descriptive text were also suggested.
7. Current budget expenditures: The Committee voted to approve a sign costing up to $100 informing people that good used furniture can be taken to Savers in Framingham when the Swap Shop is closed.  The Committee also voted to spend up to $843.75 to purchase 75 recycling bins.
8. Update on container for mattresses and carpet:  Ron said that things are going well with the new container.

9. Collection of new materials: We had another collection of Styrofoam in November.  The Transfer Station container was over-full, and some styrofoam still remained in it after the Re-Foam-It truck was full.
10.  Swap Shop:  The Swap Shop is now closed and the equipment floor is cleared out for use by CM&D.
11.  Carol noted that Andrea had taken a load of building materials to BMRC in Boston, but they’re very picky in what they’ll take.  For $25 they would be willing to come here to pick what they will take.
12. Lids for barrels at athletic field:   Carol will go ahead and purchase the smaller lids.  
13. Projects for Girl Scout Volunteers: The Committee discussed possible ways in which Girl Scout volunteers seeking the Bronze Award might help at the Transfer Station or at the Committee’s exhibit at the Library Fair.
14. E-subscriber list:   As of Oct 12, Virtual Town Hall reported that we had 236 subscribers.  Two newsletters have gone out this year: Sept. 27 and Oct. 20.  We had 135 open the email in the last mailing and 20 clicks on material inside.
15. Facebook:  There are still 21 FB members who “Like” us.  
16. Secretary: Charlie will be secretary for Dec. 12.
17. Vendors:  No new news to report on Conigliaro or Integrated Paper.
18. Commodity prices and tonnage:  

Scrap Metal price had dropped to $150/gt in late September. It had been as high as $250/gt before the recession and as low as $110/gt at the start of the recession, then recovered to $240/gt in May of 2012 and has been declining since then.

Tonnage Report   In Oct., 12 trips to Millbury, Sept. had 11 and tonnage is up by 11.8 tons.  Paper: in Oct. 5 trips, Sept. had 3 trips, tonnage is up by 18.2 tons.  Commingled: In Oct., there were 5 “trips”, in Sept., 3 “trips” (really loads tipped), and tonnage is up by 7.4 tons.  After our questions from the last meeting regarding only 3 trips for paper and commingled,  Christine at Integrated Paper reported one load not dumped which would be added to October’s report, thus 5 loads for paper and commingled in October.  Ron still thinks there was an extra load in September and will check his records.
Recycling rate for the year   At end of Oct., it is 31.1% for the fiscal year.  At the end of Sept., it was 29.3% for the fiscal year.
TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH 2012

	FY2013
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycling Rate

	July – ‘12
	126.24
	34.55
	8.4
	7.70
	50.65
	28.63

	Aug -  ‘12
	132.72
	46.52
	19.35
	10.68
	76.55
	36.58

	Sept – ‘12
	123.4
	20.27
	14.1
	1.73
	36.10
	22.63

	Oct- ‘12
	135.28
	38.4
	21.54
	7.56
	67.50
	33.29

	TOTAL
	517.64
	139.74
	63.39
	35.20
	238.33
	

	FISCAL YEAR 2013 Average
	129.4
	34.9
	15.8
	8.8
	59.8
	31.1

	delta vs ‘12
	-7.8
	-4.1
	-1.5
	-0.4
	-6.0
	-1.3

	delta %
	-5.7
	-10.5
	-8.7
	-4.6
	-9.2
	-4.0

	Fiscal 2012 Avg
	137.18
	39.02
	17.36
	9.22
	65.61
	32.35

	Fiscal 2011 Avg
	135.8
	40.8
	15.2
	10.5
	66.5
	32.9

	Fiscal 2010 Avg
	139.9
	42.6
	15.5
	12.0
	70.0
	33.3

	Fiscal 2009 Avg.
	136.4
	45.9
	16.3
	9.6
	62.1
	34.5

	Fiscal 2008 Avg.
	145.2
	50.6
	17.4
	10.4
	67.9
	32.4

	Fiscal 2007 Avg.
	152.1
	53.3
	16.3
	9.6
	69.6
	34.3

	Fiscal 2006 Avg.
	159.1
	52.1
	15.8
	10.6
	67.9
	29.9

	Fiscal 2005 Avg.
	160.7
	55.2
	15.5
	5.5
	70.7
	30.6

	Fiscal 2004 Avg.
	161.0
	54.7
	15.0
	10.7
	69.7
	30.2

	Fiscal 2003 Avg.
	155.5
	50.5
	13.6
	1.2
	64.1
	29.2

	Fiscal 2002 Avg.
	169.6
	46.0
	13.0
	1.9
	59.0
	25.8

	Fiscal 2001 Avg.
	181.4
	47.2
	13.1
	0.4
	60.3
	25.0

	Fiscal 2000 Avg.
	201.3
	31.3
	8.2
	5.0
	39.5
	16.3


Respectfully submitted, 
Karl Ludwig
