SHERBORN RECYCLING COMMITTEE

Minutes of the 270th meeting of the committee

Wednesday, October 10, 2012, Sherborn Town Hall
1. The meeting was called to order at approximately 7:10 PM.  In attendance were Members Carol Rubenstein, Andrea Brennan, Ron Buckler, Scott Embree, Charles Tyler, and Rashel Masters. This was an unofficial meeting due to the fact that it was not posted with the required 2 business day’s notice. Therefore no votes were taken at this meeting.
2. The Town’s policy on sexual harassment and use of social media was acknowledged by Scott and he was asked to read and sign the “acknowledgement of receipt” form to comply with requirements for committee participation. 
3. Thank you’s were issued to: 

Charlie for doing the September minutes;
Jack Mulhall and Carol for cleaning up all the remaining issues on the FY13 spreadsheet;
Charlie for his continuing attention to the fluorescent bulbs and rechargeable batteries;
Judy Cook for making signs for Swap Shop about closing and deadline for furniture drop off;
Swap Shop crew: Judy Cook, Nina Guan, Mark Christopher, Charlie, Andrea, Dorina;
Andrea and Carol for loading the Styrofoam into ReFoamit’s truck and to Andrea and Charlie for continuing to sort and bag;
BOS for changing effective date of fees for mattresses and carpet;
Andrea for giving Carol an additional picture of a mattress for postcard mailing;
Charlie for managing all the details to get sign about fees erected;
Andrea for her continuing work on the welcome bin program;
Rashel for all her help with the E-Newsletter;
Ruane and Father for taking Pine Hill food scraps to Hopestill Farm;
Hopestill Farm for composting Pine Hill food scraps.
4. Update on Redesign Process:  Carol received Norfolk Ram’s report.  They are not recommending doing the borings because they fear that without the post-closure report or the as-built plans there is no way to know how far below the surface they might find landfill material.  If they find it too close to the surface, it could trigger all sorts of requirements by DEP for remediation which could be very costly.  Therefore, the Transfer Station cannot have a major redesign at this time.   Tom Twining is considering a recommendation to closing the Transfer Station and establishing municipal curbside pickup.  Carol feels this may be a lot more expensive, and is working up numbers to show the cost per household of the TS in FY2012.  (Revenue-Expenses/1526 households=$152 or Expenses/1526 households=$171.)   This can then be compared to the estimate for the cost per household for municipal curbside collection.  It may come down to a choice between sticker fees and curbside fees.  Sticker fees might have to include the cost of repaving.  Another idea might be for residents to have drop off at a neighboring facility where Sherborn would pay to have its residents go there.  A case could be made for Ruane and Father to continue private collection and drop off to said town to avoid having the whole town of Sherborn individually dropping off.  Regional solutions are very much favored by the state.
5. Rules and Regulations for Transfer Station: This is still on the back burner until a decision is made about whether to keep it open.
6. Update on container for mattresses and carpet:  The container has arrived, all signs are in place, and a couple of mattresses have been put inside.
7. Collection of new materials: Nothing new since last meeting regarding rigid plastics or cardboard (still have heard nothing from KLT). A resident suggested we publicize the Styrofoam recycling, but the Committee decided to wait until Styrofoam procedures and funding is settled.  Sherborn Business Association denied the Committee’s request for subsidizing associated costs.  The Committee also agreed to stop collecting food containers due to insignificant amounts and health reasons.  Carol will inform residents in the next E-newsletter and will suggest they check ReFoamit’s website in order to recycle food containers on their own.  Ron will try to clear bag the Styrofoam at the top of the hill to ease the organization of the Styrofoam.
8. Swap Shop:  The Swap Shop seems to be running smoothly and it appears that residents seem to have gotten the message about the deadline for furniture drop off.
9. Universal Waste Shed:  BOS does not want us to offer the damaged shed to the responsible party.  Ron and Charlie will move the two sheds to make them convenient and accessible.  The Committee has not yet determined what to store in the old shed.
10. Lids for barrels at athletic field:   The smaller diameter lids fit in the larger barrels because the manufacturer’s barrels have tabs inside the rim to hold the lids.  Ron said he could make and attach tabs; therefore the Committee will purchase the smaller lids.  
11. Composting program at Pine Hill:  Last week was Carol’s first time volunteering in the lunchroom this year.  A couple of teachers indicated that they do not have enough parent supervision yet and the teacher aides do not go near the sorting/separating area.  For the most part, the kids are doing quite well except for the full day kindergarteners.  Carol sent an email to the CSA co-presidents with some recommendations.  The Pine Hill librarian will work with Student Council to update the barrel signs.
12. Invasive Plants:  There is still no ruling from DEP regarding limited disposal of invasive weedy Garlic Mustard in the compacter.

13. Field Trip:  A proposed field trip to Integrated Paper is still in the planning stages.

14. NERC Fall 2012 Conference:  This is to be held in Northampton October 22-23.  Carol will not attend this meeting after all.  After September’s Committee meeting, Carol found out about a free Zero Waste Conference given by the EPA, and attended that instead.
15. E-subscriber list:   As of Oct 5 there are 217 subscribers (Sept 19 there were 206). Only 1299 to go.  There was positive feedback after our new newsletter went out.  Rashel noted that about 50% of those who received it, opened the email and they are able to share the link if they choose to.  The Committee would like to get high school students to earn community service hours to circulate signup sheets at sporting and community events.
16. Facebook:  There are now 21 FB members who “Like” us.  
17. Voting Membership:  The Committee needs to find members who would like to join and commit to attending meetings.
18. Vendors:  No new news to report on Conigliaro or Integrated Paper
19. Commodity prices and tonnage:  Numbers were reviewed. 
Commodity prices: In the summer of 2008 at the height of the market we were paid $250/gt.  The low point was in November 2009 when we were paid $110/gt.  From June 2011-early October we received $255/gt.  Then from early October 2011 to December 2011 it gradually went down to $200.  From January 2012 to mid May 2012, we were paid $240/gt.  Late May we got $200, from mid-June to July we were paid $175.  In August we got $185.
Tonnage Report   There was conflicting information between vendor numbers and Ron’s numbers.  Carol and Ron will revisit last month’s records to confirm.
Recycling rate for the year   This number will also be edited once the tonnage reports have been investigated for the month.
TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH 2012

	FY2013
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycling Rate

	July – ‘12
	126.24
	34.55
	8.4
	7.70
	50.65
	28.63

	Aug -  ‘12
	132.72
	46.52
	19.35
	10.68
	76.55
	36.58

	Sept – ‘12
	123.4
	20.27
	14.1
	1.73
	36.10
	22.63

	TOTAL
	382.36
	101.34
	41.85
	20.10
	163.29
	87.84

	FISCAL YEAR 2013 Average
	127.5
	33.8
	14.0
	6.7
	54.4
	29.3

	delta vs ‘12
	-9.7
	-5.2
	-3.4
	-2.5
	-11.2
	-3.1

	delta %
	-7.1
	-13.4
	-19.7
	-27.4
	-17.0
	-9.5

	Fiscal 2012 Avg
	137.18
	39.02
	17.36
	9.22
	65.61
	32.35

	Fiscal 2011 Avg
	135.8
	40.8
	15.2
	10.5
	66.5
	32.9

	Fiscal 2010 Avg
	139.9
	42.6
	15.5
	12.0
	70.0
	33.3

	Fiscal 2009 Avg.
	136.4
	45.9
	16.3
	9.6
	62.1
	34.5

	Fiscal 2008 Avg.
	145.2
	50.6
	17.4
	10.4
	67.9
	32.4

	Fiscal 2007 Avg.
	152.1
	53.3
	16.3
	9.6
	69.6
	34.3

	Fiscal 2006 Avg.
	159.1
	52.1
	15.8
	10.6
	67.9
	29.9

	Fiscal 2005 Avg.
	160.7
	55.2
	15.5
	5.5
	70.7
	30.6

	Fiscal 2004 Avg.
	161.0
	54.7
	15.0
	10.7
	69.7
	30.2

	Fiscal 2003 Avg.
	155.5
	50.5
	13.6
	1.2
	64.1
	29.2

	Fiscal 2002 Avg.
	169.6
	46.0
	13.0
	1.9
	59.0
	25.8

	Fiscal 2001 Avg.
	181.4
	47.2
	13.1
	0.4
	60.3
	25.0

	Fiscal 2000 Avg.
	201.3
	31.3
	8.2
	5.0
	39.5
	16.3


Respectfully submitted, 
Andrea Brennan
