SHERBORN RECYCLING COMMITTEE

Minutes of the 269th meeting of the committee

Wednesday September 19, 2012, Sherborn Town Hall
1. The meeting was called to order at approximately 7:10 PM.  In attendance were Members Carol Rubenstein, Andrea Brennan, Ron Buckler, and Charles Tyler, Associate Member Judy Cook, and guests Karl Ludwig and Rashel Masters. Introductions were made for the benefit of visitors.
2. Minutes of the August 9, 2012 meeting were reviewed, but following discussion, approval of the minutes was postponed due to some necessary revisions that were noted.
3. The Town’s policy on sexual harassment and use of social media was circulated for reading, and all present signed the “acknowledgement of receipt” form to comply with requirements for committee participation.
4. Thank yous were issued to: 

Ron for doing the August minutes 
Charlie for his continuing attention to the fluorescent bulbs and rechargeable batteries, AND for being the hand of reason at the Swap Shop, along with Judy and Andrea
Swap Shop crew: Judy Cook, Nina Guan, Mark Christopher, Charlie, Andrea, Dorina 

Ron for getting Sancomb to move the container of styrofoam to its place behind the Swap Shop

Andrea for her continuing work on the welcome bin program, and for her extraordinary efforts with the stryofoam
Charlie for unpacking the compost bins and alerting Carol to the broken and missing parts

Karl Ludwig , Mary Barbara Alexander, David Rubenstein, and Jeanne Guthrie for helping Carol with Household Hazardous Waste (HHW) Day and Alan Rubenstein who put up the sign at the split during Carol’s absence
Ruane and Father for taking Pine Hill food scraps to Hopestill Farm 

Hopestill Farm for composting Pine Hill food scraps

Andrea for helping Carol to set up a sign for the printer about mattresses and carpet

Carol for leadership, guidance, and diligence, and particularly for spearheading the HHW day effort.
5. Redesign Process.  Norfolk Ram is working on the current conditions report so that we can proceed with planning for renovations.  Neither the Post Closure Report nor the As Built Plans could be found, even after scouring the records at DEP. Carol is scheduled to meet with Norfolk Ram representatives on 9/20 to hear their opinion.  Ed Wagner and Tom Twining will also attend.
6. Container for mattresses and carpet has been ordered, and should be in soon, preferably prior to the November 1 date set by the BOS for mattress and carpet fees to begin. DEP will require a “Donated by DEP” decal on the container, and also posted signs regarding policies and fees. Carol showed a draft sign that met with general approval. 
7. Rules and Regs for Transfer Station.  Carol is still seeking committee input regarding the alternative Rules and Regs that she sent in response to Mr. Twining’s proposed draft.  Mr. Twining has proposed preventing use of the Transfer Station by Sherborn businesses and by unauthorized users, and also more and higher fees for users to help cover the costs of running the Transfer Station.  Carol’s alternative includes Sherborn businesses but with extra financial burdens. Her opinion is that the businesses will contribute valuable paper tonnage. Discussion ensued about realistic weight limits for residential trash. BOS has not definitely scheduled further discussion on these issues. 
8. Discussion regarding BOS opinions on Construction and Demolition (C&D) materials. BOS member P. DeRensis has suggested that money can be made by accepting C&D materials for a fee, but it is not clear whether he is correct that the town can legally make a profit on taking in materials.  If he is correct, Mr.  Twining has further intimated demolishing the Swap Shop building to make space for C&D handling, but based on experience at other facilities (e.g., Norfolk TS), it is not clear whether that would create enough space.   In response to a voiced concern regarding acceptance of wood waste in the compactor, Carol received clarification from the DEP that our current approach of accepting wood is in harmony with our DEP-approved Waste Ban Compliance Plan.
9. There is still no signed contract for the Transfer Station Operation contract, even though the now-departed interim Town Administrator had indicated that he would finalize one before he left.  The previous contract has expired.
10. A recycling company (KLT) visited with interest in Sherborn cardboard and plastic recycling contracts, but they have not followed up with a proposal, and may have lost interest.  Other interest has been expressed from an enterprising town resident with a contact in China and also from the Blackstone facility, which has proffered an initial proposal.
11. The Styrofoam container is nearly full again, but there is no money budgeted for a $200 pickup.  An alternative pickup plan, costing only $80 but requiring more extensive sorting and containerizing, may be doable, especially since most of our current collection is well-sorted in bags.  On motion by Carol, seconded by Andrea, committee voted to expend $80 for a sorted pick-up to be arranged by Andrea in the near future.
12. Committee discussed Swap Shop issues and purposes, including whether there should be an altered policy regarding volunteer access advantage to materials dropped off.  After discussion, it was agreed that further discussion will take place and that we may issue new guidelines for the 2013 Swap Shop season.  As an extra option for electronics disposal, Judy Cook pointed out that Big Brother/Big Sister will accept electronics if they are a part of a larger donation.
Swap Shop closing slated for October 28; it was suggested that a notice be published that we will not accept large items (furniture, etc.) after October 15 so that we can begin to prepare for clearing the building for the winter CMD equipment storage.
13. Universal Waste Shed damage resulted in an insurance estimate of $1520 for repair.  Wheelabrator (original shed source) offered to furnish a larger shed for the insurance amount plus a Wheelabrator subsidy, so that we’ll have a shed that will be large enough to hold 8-foot fluorescent tubes comfortably.  Carol proposed offering the old shed to the accident responsible party (since they pay the Town’s deductible), but if they turn it down, we may repair it on volunteer time for use as storage for compost bins, etc. 

14. There is still confusion regarding the barrel covers for the athletic field recycle barrels; it appears that we may finally have a part number for a suitable cover, but it may take more money than had been previously approved.  On motion by Andrea, seconded by Charlie, the committee voted to increase authorization for the lid purchase to $275 (from the original $250).  
15.  New appointments to Committee.  Karl Ludwig has agreed to re-join the Recycling Committee as a voting member, and Rashel Masters has indicated an interest in becoming an Associate Member. On motion by Andrea, seconded by Ron, the committee voted unanimously to forward a recommendation to the BOS to appoint Karl as a voting member of the committee, and Rashel as an Associate Member.
16. There is still no ruling from DEP regarding limited disposal of invasive weedy Garlic Mustard in the compacter.

17. A proposed field trip to Integrated Paper is still in the planning stages.

18. NERC Fall 2012 Conference to be held in Northampton October 22-23.  Carol suggested that she could go for one day and encouraged other participants, but the time was inconvenient for others.  On motion by Charlie, seconded by Andrea, the committee voted unanimously to approve sending Carol to the Northampton Conference for the one day rate of $100.

19. E-subscriber list; the list continues to grow, but we are not sure how to manage and utilize it to best advantage. Rashel will help Carol to corral already-subscribed email addresses in order to utilize Constant Contact and/or other services for subscriber communications.

20. Commodity prices and tonnage numbers were reviewed. Both tonnage and recycling rates have trended upward for the year, which the committee found encouraging.

21. Meeting was adjourned at approximately 8:48PM .
TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH 2012

	FY2013
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycling Rate

	July – ‘12
	126.24
	34.55
	8.4
	7.70
	50.65
	28.63

	Aug -  ‘12
	132.72
	46.52
	19.35
	10.68
	76.55
	36.58

	TOTAL
	258.96
	81.07
	27.75
	18.37
	127.19
	65.21

	FISCAL YEAR 2013 Average
	129.5
	40.5
	13.9
	9.2
	63.6
	32.6

	delta vs ‘12
	-7.7
	1.5
	-3.5
	0.0
	-2.0
	0.3

	delta %
	-5.6
	3.9
	-20.1
	-0.4
	-3.1
	0.8

	Fiscal 2012 Avg
	137.18
	39.02
	17.36
	9.22
	65.61
	32.35

	Fiscal 2011 Avg
	135.8
	40.8
	15.2
	10.5
	66.5
	32.9

	Fiscal 2010 Avg
	139.9
	42.6
	15.5
	12.0
	70.0
	33.3

	Fiscal 2009 Avg.
	136.4
	45.9
	16.3
	9.6
	62.1
	34.5

	Fiscal 2008 Avg.
	145.2
	50.6
	17.4
	10.4
	67.9
	32.4

	Fiscal 2007 Avg.
	152.1
	53.3
	16.3
	9.6
	69.6
	34.3

	Fiscal 2006 Avg.
	159.1
	52.1
	15.8
	10.6
	67.9
	29.9

	Fiscal 2005 Avg.
	160.7
	55.2
	15.5
	5.5
	70.7
	30.6

	Fiscal 2004 Avg.
	161.0
	54.7
	15.0
	10.7
	69.7
	30.2

	Fiscal 2003 Avg.
	155.5
	50.5
	13.6
	1.2
	64.1
	29.2

	Fiscal 2002 Avg.
	169.6
	46.0
	13.0
	1.9
	59.0
	25.8

	Fiscal 2001 Avg.
	181.4
	47.2
	13.1
	0.4
	60.3
	25.0

	Fiscal 2000 Avg.
	201.3
	31.3
	8.2
	5.0
	39.5
	16.3

	Fiscal 1999 Avg.
	196.8
	29.4
	8.3
	0.2
	37.7
	16.0


Respectfully submitted, 
Charles Tyler

