SHERBORN RECYCLING COMMITTEE

Minutes of the 267th Meeting of the Committee, Wednesday July 11 2012
AGENDA
Meeting called to order at 7:15PM.  In attendance:  Carol Rubenstein (chair), Andrea Brennan, Charles Tyler, Scott Embree, and Ron Buckler.

Minutes of the June meeting were unanimously approved.
Thank you’s: 

Andrea  for doing the June minutes 
Charlie for his continuing attention to the fluorescent bulbs and rechargeable batteries. 
Swap Shop crew: Judy Cook, Nina Guan, Mark Christopher, Charlie, Andrea, Scott 

Andrea for redoing our informational charts to include styrofoam and textiles
Charlie for removing the stumps BY HAND behind the Swap shop so the old rubbish container could be moved there.  
Charlie for clearing the area next to the Committee’s storage container in preparation for the arrival in the fall for the mattress container

Charlie (and others?) for moving all the bags of styrofoam into the old rubbish container.

Charlie and Andrea  for sorting through the styrofoam bags to make sure they are properly sorted.
Charlie for moving the 2 glass enclosed message boards to the metal Swap shop building and fabricating an overhang above the outside one to protect it from drips!

Josh & Ron for cleaning out the old rubbish container so we can use it for styrofoam collection

Scott for calculating our mattress & carpet costs so we can vote on a recommendation to BOS tonight.

Andrea for her continuing work on the welcome bin program.
Ruane and Father for delivering the food scraps to Hopestill Farm!
Carol for continuing her service as Chairperson!
Discussion Items:
· Update on Redesign Process:  Norfolk Ram is working on the current conditions report.
· Update on last year’s grant award for container:  DEP has approved for our request to change the use of the award to a closed top for collecting mattresses and carpet instead of an open top for rigid plastics.  However, Carol learned that receiving this new container will require our Regional DEP to approve a “Request for Modification of the Site”.  Norfolk Ram will provide the engineering approval (stamp) for the plans and site survey after they receive a copy of the transfer station’s “Post Closure Report” concerning the closing of the landfill.  It will take about a month for DEP approval after the request is filed.

· Scott presented Mattress and Carpet collection fee calculations based on his and Carol’s research into the matter.  The committee discussed how to set the fees and agreed on a tiered approach for both as follows:
Mattresses (and box springs, each piece):  Full/twin: $10, Queen: $15, King: $20
Carpet:  8’x10’ room/ area rug:  $5; 14’ x 14’ (bedroom): $10; 14’ x 20’ (large room): $15
The goal is to offset the hauling and processing expenses.  The committee plans to review the actual result 6 months~ one year after implementation and adjust the fee structure if deemed necessary.
MOTION (Andrea):  To accept the sliding scale for mattresses and carpets and to implement when the collection container is installed.  Ron seconded, unanimously approved.
· A New DEP grant application is available for Technical Assistance in evaluating whether PAYT would work for us and how we might put it into place here (DEP consultant’s time, not $$).  The committee has many questions about the viability of such a program in Sherborn and agreed the grant is worth pursuing.
· The committee discussed some recent negative reactions to Carol’s letter.  Of note was one party’s remarks citing much higher recycling rates in neighboring communities.  Although the source of the data was not cited, Wellesley was identified as 60%, which is much greater than what this committee previously calculated from their FY2011 report.  Carol shared that the 2008 DEP Report for Wellesley is 66%.  Scott will re-examine the calculations and the data available to this committee to determine the reason for the difference.
· Collection of new materials -1.  Rigid Plastics.  We are putting all types of rigid plastics in with commingled and no issues… 2. Cardboard.  We are still considering the Blackstone proposal.  3. Styrofoam is being collected in two containers on the hill (clean food containers in one, packaging foam in the other) and Andrea plans to make some signs to more easily identify the intent of those bins.  The foam is then transferred into the large enclosed container and when it is nearly full we will contact ReFoamIt and they will off load it for $200.  They will require a staff person or a volunteer to help them. 
· Swap Shop -  1.  The committee will encourage volunteers to defer first-choice of items if a “customer” is also considering the same thing due to the volunteer’s inherently better access to everything.  2. Safety and liability.  Unsafe items sometimes appear on our shelves however the committee felt additional signage would go unnoticed.  Volunteers will be reminded to check for hazardous items during their “rounds”.  3.  A suggestion that non-working TV’s, microwaves etc have their plugs cut off will not be implemented since some DIYers may be able to salvage what was otherwise thought to be INOP.
· Clear Recycling  Barrels:  The clear barrels have been loaned out a number of times this spring and summer and unfortunately one of them was returned damaged.  The committee feels that making the barrels available is a service to the community, despite the infrequent damage.  A sign-out sheet will be installed where the barrels are stored to encourage responsible use by the borrowers.
· Compost site for the town:  Nothing new.  
· Lids for barrels at athletic fields:  Ron hasn’t been able to fabricate any, yet.
· Paper shredding event:   No response (interest) from Lions or Scouts.

· PAYT:  see previous entry regarding DEP Consulting grant.
A previously promised DEP PAYT presentation to the SOS group will be tabled to allow the Transfer Station redesign study to run its natural course. A PAYT investigation would be inherent to the redesign and appropriately addressed at a later date.

· Invasive plant – Garlic Mustard.  It is so invasive it should not be composted.  It can only go into the trash, but because of the ban on yard waste in the trash Carol applied to our Regional DEP office for a waiver.  Have not heard back yet.  .
· E-Subscribers: As of July 8 we have 195 subscribers (June 7 we had 194.) Only 1210 to go.  Carol attempted to enlist some help for someone to circulate the E-subscriber sign up at 4th of July events, but there were no takers.  The Committee will seek a high school student(s) next year for community service hours at possible venues such as sporting events, flu clinics, etc.

· Facebook –We now have 20 FB members who “Like” us, one more than before.  Our new fan is a MassRecycle person not from Sherborn!  We are unable to determine how many times the page is accessed.
· Medical Sharps:  The BOH issued a press release in the paper about medical sharps.
· Membership:  Voting members are needed.
· Recycling Informational Charts:  Andrea continues to work on revisions. 

· Transfer Station Budget:  The Advisory Committee approved a reserve fund transfer to cover the expenses incurred above the FY2011 budget.

· HHW Day:  September 15, 2012!

· Vendors:  1.   Conigliaro - Frank Clerici provided some mattress and carpet information for Scott’s calculations.  They are ready to accept whenever we begin collecting them. 2.  Integrated Paper:  no update.
· Transfer Station issues:  1. roof repairs to control building:  no status update.  2. Update on Rats:  nothing.  3.  Reaction from new Medical Sharps Information: none     
3.   Commodity prices  In the summer of 2008 at the height of the market we were paid $250/gt.  The low point was in November 2009 when we were paid $110/gt.  From June 2011-early Oct  we  rec’d  $255/gt.  then from early Oct.’11 to Dec.’11 it gradually went down to $200.  From Jan ’12 to mid May ‘12 we were paid $240/gt.  Now it is going down again:  Late May we got $200, mid-June we got $175.
 4.   Tonnage Report   In June. 13  trips to Millbury , May. had 13 and tonnage is UP by 14.2 tons (unfavorable); Paper: In June, 6 trips, May. had 5 trips, tonnage is DOWN by 3.2 tons (unfavorable); Commingled: In June there were 7 “trips”, in May., 4 “trips”(really loads tipped),  and tonnage is up 4.6 tons (as expected)   
Recycling rate for the year   at end of June.. it is 32.35%  for the fiscal year,  at end of May. it was 32.2%  for the fiscal year.  BTW at end of FY11 RR was 32.2% so we did a little better this year than last.
· September meeting change:  move to the 3rd Wednesday -- September 19.

CALENDAR  Next meetings and secretary rotation.  PLEASE SUBMIT MINUTES ONE WEEK FOLLOIWING THE MEETING.–  2nd Wednesday of month at 7 PM at Town Hall:   2012:  Wed Aug. 8 Ron; Wed Sept 19: TBD 
Planning ahead based on Yearly Recurring Task List:
· letter to event organizers.
· Suggest to Pine Hill teachers they consider joining the Green Team next fall.  Look now at what the program offers so they can plan their lessons accordingly

· Town wide mailing about HHW day, Sept 15.
· email to High School about Community Service chicklisc@doversherborn.org
Reminders:  Call (508-653-8794) if you are going to be absent from a meeting.  Please don’t email. Recruit new members!  Recruit Swap Shop volunteers!
TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH 2012

	FY2012
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycling Rate

	July – ‘11
	139.90
	34.84
	15.15
	5.19
	55.18
	28.28

	Aug – ‘11
	134.54
	30.00
	12.02
	10.16
	52.18
	27.94

	Sept. – ‘11
	155.90
	50.72
	25.14
	6.68
	82.54
	34.62

	Oct. – ‘11
	147.45
	40.14
	11.06
	23.08
	74.28
	33.50

	Nov. – ‘11
	131.99
	40.09
	21.16
	4.63
	65.88
	33.29

	Dec. – ‘11
	150.45
	57.92
	12.54
	8.58
	79.04
	34.44

	Jan. – ‘ 12
	130.91
	33.06
	19.00
	0.98
	53.04
	28.83

	Feb – ‘12
	109.44
	40.42
	15.16
	8.03
	63.61
	36.76

	Mar – ‘12
	127.19
	28.09
	18.08
	3.66
	49.83
	28.15

	Apr – ‘12
	135.29
	31.04
	13.84
	1.60
	46.48
	25.57

	May – ‘12
	134.43
	42.59
	15.32
	4.21
	62.12
	31.60

	June – ‘12
	148.63
	39.36
	29.89
	3.81
	73.06
	32.96

	TOTAL
	1646.12
	468.27
	208.36
	110.67
	787.30
	

	FISCAL YEAR 2012 Average
	137.18
	39.02
	17.36
	9.22
	65.61
	32.35

	delta vs ‘11
	1.36
	-1.77
	2.19
	0.87
	1.28
	0.20

	delta %
	1.00
	-4.34
	14.40
	10.36
	1.99
	0.63

	Fiscal 2011 Avg
	135.8
	40.8
	15.2
	10.5
	66.5
	32.9

	Fiscal 2010 Avg
	139.9
	42.6
	15.5
	12.0
	70.0
	33.3

	Fiscal 2009 Avg.
	136.4
	45.9
	16.3
	9.6
	62.1
	34.5

	Fiscal 2008 Avg.
	145.2
	50.6
	17.4
	10.4
	67.9
	32.4

	Fiscal 2007 Avg.
	152.1
	53.3
	16.3
	9.6
	69.6
	34.3

	Fiscal 2006 Avg.
	159.1
	52.1
	15.8
	10.6
	67.9
	29.9

	Fiscal 2005 Avg.
	160.7
	55.2
	15.5
	5.5
	70.7
	30.6

	Fiscal 2004 Avg.
	161.0
	54.7
	15.0
	10.7
	69.7
	30.2

	Fiscal 2003 Avg.
	155.5
	50.5
	13.6
	1.2
	64.1
	29.2

	Fiscal 2002 Avg.
	169.6
	46.0
	13.0
	1.9
	59.0
	25.8

	Fiscal 2001 Avg.
	181.4
	47.2
	13.1
	0.4
	60.3
	25.0

	Fiscal 2000 Avg.
	201.3
	31.3
	8.2
	5.0
	39.5
	16.3

	Fiscal 1999 Avg.
	196.8
	29.4
	8.3
	0.2
	37.7
	16.0


Respectfully submitted,

Scott Embree

