SHERBORN RECYCLING COMMITTEE

Minutes of the 266th Meeting of the Committee, Wednesday June 13, 2012
1. MEETING called to order at 7:05PM.  In attendance: Andrea Brennan, Ron Buckler, Scott Embree, Chair Carol Rubenstein, and Charles Tyler.  Voting members not present: Ardys Flavelle.  

2. MINUTES of the May meeting were unanimously approved.  

3. THANK you’s were issued to: 
Charlie for doing the May minutes;
Charlie for his continuing attention to the fluorescent bulbs and rechargeable batteries; 

Scott and Jeanette for helping Carol fold 700 letters to insert in the Ruane and Father bills;

Judy Cook for donating a “No Parking Anytime” sign to the Swap Shop;

Andrea, Carol, Mary Barbara Alexander and Michael Lesser for transporting the Styrofoam to various collections;

Judy Cook and Carol for visiting the Norfolk Transfer Station to see possibilities we might consider;

Swap Shop crew: Judy Cook, Nina Guan, Connor Kellet, Mark Christopher, Jeanne Yee, Charlie, Andrea; 

Carol and Jennifer Stoner for representing the Committee at the Library Fair;

Andrea and Carol for meeting with the ReFoamIt people about long term planning for Styrofoam collection;

Andrea for her continuing work on the welcome bin program;

Ruane and Father for delivering the food scraps to Hopestill Farm!

4. DISCUSSION Items:
a. Committee reorganization: Ron will continue to be a voting member until the new contract is signed, at which time he will become an ad hoc member.  The Committee nominated Carol for an additional one year term at which time her term on the Committee expires,  The Committee also discussed the possibility of reorganizing in such a way as to create 3 year term limits.  In the interim, Carol will delegate more of her responsibilities.
b. Update on Redesign Process:  Our Interim Town Administrator Jim Purcell has contracted with Norfolk Ram (the engineering company that came out last spring) to take some “borings” and then give us a “current conditions report” and start making some recommendations regarding how we might proceed.  CM&D is donating the money from its budget to pay for the engineering study.

c. Update on survey results:  When Carol last compiled the survey results, she did not have Judy’s tally sheets.  So the final tally for the nine days was 4 mattresses, 3 boxsprings, 17 carpets, 14 loads of non-regular household, 5 cleanouts not recycled, 4 cabinets, 1 toilet, 1 chair, 1 couch.  Judy also noted the large number of wood loads even though we were not tallying them.  If we use Conigliaro for our mattress collection, we would be allowed to top the container with Styrofoam.  (However, it was agreed that we have excessive amounts of Styrofoam which will require a separate container.)  Our grant award was for an open top 30yard container and reimbursement is approximately $5500, but we will need  a 40yard closed container for the mattress collection which will cost us approximately $7500.  We will have to provide the difference from the amount received from the grant.  The Committee discussed charging residents possibly 2 different fees depending on the size of the mattress. Scott will run numbers to estimate how many mattresses will fit in a container to determine our average cost.
d. Recycling notices to residents:  Carol’s recycling overview letter went out in Ruane and Father’s bills last month.  Carol has since received many positive messages.  The letter is also being distributed at the Selectmen’s Office with the sale of Transfer Station sticker.  The Committee agreed using Ruane bill inserts might be a good method of communication, although it only reaches Ruane’s customers.  About the same time, the textiles flyer went out in the mail, and a couple of people have remarked positively about that too.  Carol has a wonderful article to use as a press release to submit to the paper.  The Committee hopes to see a reduction in trash tonnage or increase in any recycling stream as a result.

e. Report on DEP grant application:  The applications are due today and Carol determined we are a year too early to apply for a cardboard compactor.  The guidelines require that we front the money and then get reimbursed, but the grant is only for $7500 for a compactor and we may need one that costs more than double that.  It’s not certain where that money will come from.  Next year Capital Budget has a place reserved for Redesign, and all the amenities to go along with that, for 100K .   It may be possible to pay for it that way and get reimbursed $7500 from the grant.  If we applied this year, it would have to have to be in place by 11/01/13; it’s possible the redesign might just be getting started by that date.  The Committee did apply for a small grant for composter reimbursement.
f. Collection of new materials:   Rigid Plastics-We are putting all types of rigid plastics in with commingled; to date there have been no issues. Cardboard- We are still considering the Blackstone proposal.  Although Scott was unavailable, Carol shared his spreadsheet analysis with Jim Purcell.  He was not impressed with a mere $10K improvement in revenue for all the effort of changing things around to work with Blackstone.  The only drawback is our difficulties in our current dealings with DeRosa.  Scott will work the numbers again with the new information provided from Integrated’s yellow sheet pricing to compare mixed versus virgin loads.  Styrofoam- we have been collecting it in HUGE quantities and the process is unwieldy.  Andrea and Carol met with ReFoamIt to discuss ways we can provide collections for our community.  If we had our own container, they would empty it whenever we called them for approximately $200.  Or if we did pristine sorting they would take properly packed and sorted Styrofoam for $80 but that would be in quantities of 14 stove boxes at a time which we would not be able to keep weatherproof.  If we had a one day collection where residents held on to their Styrofoam and brought it that would be approximately $200 and would have to be repeated on a quarterly basis.  The Committee discussed using an existing extra container that is currently not in use. Ron will attempt to clean it out for Styrofoam storage. Electronics- Andrea will follow up with St. Theresa to see how their electronics recycling day went. Natick- They are not interested in our recycling…only trash-combining town forces which does not seem likely.
g. Swap Shop:  The Committee discussed what to do with items that are found that were not intentionally donated to the Swap Shop (such as a watch found under the cushion of a chair).   Andrea will place a lost and found box inside the supply cabinet and will post a policy notice for volunteers inside the supply cabinet door, and also post a lost/found board visible to the public. Any items to report will also be broadcast via email. The Committee also discussed how to deal with injuries to volunteers “on the job.” It was agreed that this was a Town issue and not a Committee issue and they have been asked to provide guidance.
h. Pine Hill:  1. Food collection-  Carol was supervising at the end of May and thought the kids did really well.  The signs were looking  bedraggled so Carol contacted the CSA co-Presidents to make sure they knew about it and were aware that we expected “the Pine Hill Community” to be in charge of the program now.  2.  Food trays-  Last meeting we discussed how we could make  it possible to shred the trays at Hopestill Farm.  Ron was going to give them a shredder but has not been able to get it running yet.  3. Principal-  Veronica Kenney is retiring at the end of the summer.  
i. Compost site for the town:  Ed Wagner is still planning to pursue trying to work something with Natick.  They already collect brush and leaves for composting.
j. Recycling Issues:  1. Paper Shredding-The Committee discussed a paper shredding event as a fundraiser.  Possible organizations interested may be the Lions or Scouts.   It could be held on HHW day.  2. PAYT-Carol offered to SOS to have a DEP person do a program.   3. Lids for barrels at athletic fields- Ron is trying to retrofit something for the 3 barrels that were missing lids.

k. E-Subscribers: As of June 7 we have 194 subscribers (May 10 we had 191); only 1210 to go.   Carol received an email from someone on the Advisory Committee that our instructions were too difficult; however, we have made the links “hot” now. One of her suggestions was to enlist a high school student for community service hours. The school directory could possibly help us with this.  Also she suggests having volunteers circulate a sign up sheet at soccer, baseball, softball, flu clinics, etc.  

l. Facebook:  We still only have 19 FB members who “Like” us, but don’t know if there are others who are not FB members who visit.

m. Library Fair:  The library fair was not a huge success because of the bad weather.  The DSHS kids came and sold their water bottles.  We were the only community table set up by the Community Center next to Children’s games. 
n. Recycling Charts:  These need to be updated to reflect new information as to changes/additions that have been made to our recycling policies.   Andrea will begin the process of making corrections/additions.
o. Vendors:  1.   Conigliaro /Frank Clerici...No news to report.  2.  Integrated Paper-  Christine faxed Carol all the yellow sheet prices from August to January and received a check to make up the difference in price from those several months when they paid us incorrectly.

p. End of Year Expenditures:  We have 42 green welcome bins and 16 compost bins. We purchased clear bags to store Styrofoam.
q. Field trip to Integrated Paper:  Carol and Ron plan a Thursday visit in the near future.
r. Transfer Station issues:  1. Roof- regarding roof repairs to control building Ron Jantzen said he would work on a per hour basis, but never estimated the number of hours.  Ron Buckler said he might just do it himself..  Transfer station is over budget-we may need to repair on a volunteer basis.  2. Rats- Things are still looking good.   3. Invasive plant- Garlic Mustard is so invasive it should not be composted but rather be placed in the trash.  This presents a problem with a waste ban and Carol needs to apply for a waiver from the Regional DEP for invasive plants to be in our trash.
s. Commodity prices:   In the summer of 2008, at the height of the market, we were paid $250/gt.  The low point was in November 2009 when we were paid $110/gt.  From June 2011 through early October, we received  $255/gt.   Then from early October to December,  it gradually went down to $200.  Since January, we’ve been getting $240/gt.   Dave Sullivan says that is a very good price and can’t do better.
t.    Tonnage Report:   Millbury- May had 13 trips and April had 13 trips; tonnage is down by ¾ tons.  Paper- May had 5 trips and April had 4 trips; tonnage is 11.6 tons.  Commingled- May had 4 loads tipped and April had 4 loads tipped; tonnage is 1.5 tons. 

u. Recycling rate: For the year at the end of May,  it is 32.2%.   For the fiscal year, at the end of April, it was 32.18%.

v. Regional Schools:  No news to report.

5. CALENDAR:   Meetings are held the 2nd Wednesday of month at 7 PM at Town Hall.  Carol would like to change the September meeting to the 3rd Wednesday.  2012 upcoming secretary rotation:  Wednesday,  July 11 Scott, Wednesday,  August 8 Ron.  PLEASE SUBMIT MINUTES ONE WEEK FOLLOWING THE MEETING
6. PLANNING ahead based on Yearly Recurring Task List:
· Letter to event organizers;
· Suggest to Pine Hill teachers they consider joining the Green Team next fall.  Look now at what the program offers so they can plan their lessons accordingly;
· Consult MassRecycles Paper May 2008 Tips for schools;
· Town wide mailing about summer parties/celebrations/neighborhood yard sales;
· End of Fiscal Year, make sure tires, fluorescent tubes, propane tanks are sent out;
· Ask Bay State Textiles to cut a check;
· Order welcome bins, composters, signs if not already.
7.  REMINDERS:  Call  (508-653-8794) if you are going to be absent from a meeting.  Please don’t email. Recruit Swap Shop volunteers!
TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH 2012

	FY2012
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycling Rate

	July – ‘11
	139.90
	34.84
	15.15
	5.19
	55.18
	28.28

	Aug – ‘11
	134.54
	30.00
	12.02
	10.16
	52.18
	27.94

	Sept. – ‘11
	155.90
	50.72
	25.14
	6.68
	82.54
	34.62

	Oct. – ‘11
	147.45
	40.14
	11.06
	23.08
	74.28
	33.50

	Nov. – ‘11
	131.99
	40.09
	21.16
	4.63
	65.88
	33.29

	Dec. – ‘11
	150.45
	57.92
	12.54
	8.58
	79.04
	34.44

	Jan. – ‘ 12
	130.91
	33.06
	19.00
	0.98
	53.04
	28.83

	Feb – ‘12
	109.44
	40.42
	15.16
	8.03
	63.61
	36.76

	Mar – ‘12
	127.19
	28.09
	18.08
	3.66
	49.83
	28.15

	Apr – ‘12
	135.29
	31.04
	13.84
	1.60
	46.48
	25.57

	May – ‘12
	134.43
	42.59
	15.32
	4.21
	62.12
	31.60

	TOTAL
	1497.49
	428.91
	178.47
	103.87
	711.25
	

	FISCAL YEAR 2012 Average
	136.14
	38.99
	16.22
	9.44
	64.66
	32.20

	delta vs ‘11
	0.32
	-1.80
	1.05
	1.09
	0.33
	0.05

	delta %
	0.24
	-4.41
	6.89
	13.00
	0.52
	0.16

	Fiscal 2011 Avg
	135.8
	40.8
	15.2
	10.5
	66.5
	32.9

	Fiscal 2010 Avg
	139.9
	42.6
	15.5
	12.0
	70.0
	33.3

	Fiscal 2009 Avg.
	136.4
	45.9
	16.3
	9.6
	62.1
	34.5

	Fiscal 2008 Avg.
	145.2
	50.6
	17.4
	10.4
	67.9
	32.4

	Fiscal 2007 Avg.
	152.1
	53.3
	16.3
	9.6
	69.6
	34.3

	Fiscal 2006 Avg.
	159.1
	52.1
	15.8
	10.6
	67.9
	29.9

	Fiscal 2005 Avg.
	160.7
	55.2
	15.5
	5.5
	70.7
	30.6

	Fiscal 2004 Avg.
	161.0
	54.7
	15.0
	10.7
	69.7
	30.2

	Fiscal 2003 Avg.
	155.5
	50.5
	13.6
	1.2
	64.1
	29.2

	Fiscal 2002 Avg.
	169.6
	46.0
	13.0
	1.9
	59.0
	25.8

	Fiscal 2001 Avg.
	181.4
	47.2
	13.1
	0.4
	60.3
	25.0

	Fiscal 2000 Avg.
	201.3
	31.3
	8.2
	5.0
	39.5
	16.3

	Fiscal 1999 Avg.
	196.8
	29.4
	8.3
	0.2
	37.7
	16.0


Respectfully submitted,

Andrea Brennan
