SHERBORN RECYCLING COMMITTEE

Minutes of the 265th Meeting of the Committee, Thursday May 10, 2012
1. Meeting called to order at 7:07PM.  In attendance: Ron Buckler, Scott Embree, Chair Carol Rubenstein, Guest Jeanette Slichenmyer, and Charles Tyler.  Voting members not present: Ardys Flavelle, Andrea Brennan.  Wendy Mechaber’s official resignation has left the committee with only 6 voting members. Carol introduced Jeanette Slichenmyer to the group.

2. Minutes of the March meeting, having been corrected per discussion at the last meeting, were unanimously approved.  Minutes of the April meeting were reviewed and unanimously approved.

3. Thank-you’s were issued to: Ron  for doing the March minutes; Judy Cook for helping with the Transfer Station survey and inspections; Charlie for his continuing attention to the fluorescent bulbs, rechargeable batteries, Swap Shop involvement, etc.; CM&D for patching potholes at the Transfer Station; Scott for work on the presentation for Annual Town Meeting, and for work creating a spreadsheet of Transfer Station alternatives; Andrea for transporting ALL the Styrofoam to Framingham, and for her continuing work on the welcome bin program; Swap Shop crew, including Judy Cook, Nina Guan, Connor Kellet, Mark Christopher, Jean Yee, Charlie, Andrea, and other occasional helpers; Ron for attending a “SaveOurSherborn” (SOS) meeting with Carol; Ruane and Father for delivering the food scraps to Hopestill Farm; Carol Rubenstein for handling the myriad details of chairmanship with steadfast aplomb. 
4. Discussion Items:
a. Review of Town Meeting – Warrant article for transfer Station pavement request was not presented at Town Meeting due to lack of a formal committee approval.  Scott’s Power Point presentation may be useful in future. However there appears to be recognition that the pavement issue is not the Recycling Committee’s responsibility.  

b. Scott is helping to analyze financial impacts of various redesign alternatives, and committee decisions could impact the redesign plans. Engineering firm Norfolk Ram, which had made previous visits has been asked by Acting Town Administrator Jim Purcell to take some geological borings and then give us some recommendations. Survey of hard to manage bulky materials - Carol, with help of Transfer Station staff has been conducting usage survey on both weekends and weekdays. Based on observations during the survey, the suggestion of Pay As You Throw (PAYT) was suggested as a remedy.  The committee discussed “pros and cons” of PAYT without reaching a conclusion, but discussion will continue in future as more survey details become available. 

c. Preliminary Survey Results over 9 days: 4 mattresses, 3 box springs.  14 carpets, 13 loads not regular household, 5 cleanouts not recycled, 4 cabinets, 1 toilet, 1 chair, 1 couch.  There seemed to be a lot of wood, which was not a part of the survey focus, but which prompted discussion of how to handle used, deteriorating lumber.  EL Harvey http://www.elharvey.com/watch-now/ and Costello Dismantling http://www.costellodismantling.com/SALVAGE.HTM both have programs for Construction and Demolition waste that may bear investigation as alternatives to compacting old lumber.

d. There was a discussion of enforcement of recycling rules, and how it can be managed.  Some in the group suggested promulgating the rules by teaching elementary school children, who might then take the message home to their families. 
e. Response to Carol’s letter regarding the logic of recycling compliance has been good, but sparse.  So far only 180 E-subscribers have seen the letter, although it is also posted on the bulletin board outside the Sherborn Wine and Spirits and available at the Library. Ron agreed that Ruane and Father could include a copy of it in their next mailer to clients, and Carol enlisted attendees (Scott and Jeanette) to help with the letter folding sometime in the next week or two.  

f. Discussion of Mr. Jim Murphy’s suggestion of holding a scrap metal week, led to discussion about how to highlight recycling of various materials think about maybe advertising a Recyclable Material of Month to focus on. If we were to have “material of the month,” how would we get the message out?  Ideas were discussed, such as creating banners, using the Police Department’s lighted sign, placing “goal” needles of thermometers at the Transfer Station.  It was agreed that the discussion should continue at the next committee meeting.
g. Carol reported on 2 workshops she has attended:  1. DEP Grants. Applications are due June 12 for grants related to  Pay-As-You-Throw Start-up Funds,  Mandatory Recycling Enforcement Coordinators,  Curbside Recycling and Organics Collection Equipment,  Drop-off Recycling and Organics Collection Equipment,  School Recycling Assistance,  Support for Pilot Projects,  and Support for Regional Initiatives. A suggestion was floated for Sherborn to apply for a compactor for cardboard should we decide to change contractors for paper recycling.  2. The other workshop was about mattress collection.  The committee has a grant, open until November, which might be used for a closed top container for mattresses; the workshop helped to highlight the level of effort and expense for this collection. There would be costs for hauling and processing that would need to be compared to the cost of simply putting them into the trash stream.  During our survey over 9 days we only counted 4 mattresses and 3 boxsprings, but Ron pointed out that mattresses and boxsprings present a problem for the compactor machinery and contain a lot of metal which should not go to the incinerator.   We would likely have to charge a fee to recoup our costs. A fee may even be in order for mattresses in the compactor.  Further discussion will be necessary to determine our future course with regard to mattresses. 

h. Collection of new materials 1.  Rigid Plastics. We are now putting all types of rigid plastics in with commingled, and there have been no reported issues.  2. Cardboard. There is a proposal from Blackstone for separate cardboard disposal.   Blackstone has offered to pay $70/ton for paper without separating cardboard; there would be a hauling cost. Also, the current compacting equipment belongs to the current contractor, so we would have either to buy the equipment that is in place or else purchase new equipment (Blackstone also proposed a “lease to own” compactor). Both Dave Sullivan and Sancomb have quoted $150 per load hauled to Blackstone. Blackstone also proposed to pay $50/ton for plastic, but again we would have to pay to haul it.  The current container would hold about 3 tons, creating a break-even; but we would need to separate glass for the Blackstone proposal. For comparison pricing, we should contact Conigliaro and Wellesley, including third-party quotes for hauling to both sites. A proposal from EL Harvey for cardboard would include rental of equipment for compacting with a monetary rebate.  Current market prices would net us $150/month. Commingled recycling was not discussed with EL Harvey. 
i. Scott presented draft spread sheets comparing Sherborn to other communities, and comparing options for Sherborn recycling.  It appears that, although on a smaller scale, Sherborn’s recycle rates measure up well against Wellesley’s, and without the considerable labor expense that is accrued in that community.  It is hard to draw a direct comparison due to Wellesley’s complex procedures, but the contrast in recycling rates is not great.   Scott also began a comparison of the Integrated Paper versus Blackstone proposals for paper and commingled material; unavailability of the “yellow sheet” price for paper makes the comparison difficult.  Further analysis will follow.  Carol again thanked Scott for his good work on this issue.  

j. Swap Shop – There is a more numerous and steady team of volunteers this year.  Procedural and personality issues have been interesting   We are on a learning curve with regard to managing this new wealth of volunteer resources. 

k. Styrofoam is being collected on a trial basis, but Andrea has been transporting it all of it to various collection points, and that is probably not sustainable; however, there is enthusiasm for recycling this material if we can find a manageable way of doing it.
l. Pine Hill:  1. Composting: Carol reported that during her supervisory visit in April, the kids did really well. 2. Ron is still working on the possibility of using a yard-waste shredder for managing the slow-composting disposable trays. 
m. Compost site for the town. Carol discussed options, including the land where Framingham’s DPW has been building piles of wood chips, and discussion from CM&D’s Ed W regarding potential cooperation with Natick, which already collects brush and leaves for composting.
n. Textiles – Carol presented a draft flyer on expanded textile acceptance for use as a town-wide mailing.  The vendor has also indicated that they will alter container graphics accordingly.

o. Lids for barrels at athletic fields – The committee had voted to purchase them at last meeting, but there is some uncertainty with the vendor about the cover size, but trying one and returning it would incur a $20 shipping fee.  It was suggested that we contact the manufacturer for the cover size measurement, or try another vendor.  Other alternatives (such as using field-cut steel drum-ends) were discussed.  

p. Medical Sharps – Informative handouts are on hand at the Transfer station for people who might bring in sharps containers. This is not a large problem, but is not easily managed.  Citizens with sharps need to recycle their own discards with whoever supplies them with the material. A sign will also be posted in the window of the universal shed.
q.  A resident has suggested we hold a paper shredding event “as a fund raiser.”  Natick does this and charges $10/box, and we could do it, on HHW day for example, but we would need to handle money for not direct benefit. Discussion followed, with a suggestion that we pass this idea along to another organization as a potential fund raiser.

r. Ron and Carol met with SOS last week to discuss the state of the Transfer Station and our Recycling Program.  Ideas aired included PAYT, joining with Medfield for trash disposal, hauling food scraps to a pig farmer in Medway, etc. There was general agreement that no specific plan should be entertained on restructuring the transfer station until the town redefines its recycling and waste management plan. SOS offered to assist in providing a forum for public discussions of any serious options.
s. A citizen inquiry about invasive plants, specifically Garlic Mustard, that is so invasive that it should not be composted. Carol contacted DEP to inquire regarding whether such plants can be excepted with regard to the waste ban rules.  Their response seemed to indicate that certain plant species may be allowed in the compactor.
t. E-Subscribers: As of May 10 we have 191 subscribers (April 11 we had 180.) Only 1210 to go. Carol reviewed several suggestions that have been made, including simplifying sign-up process, enlistment of a high school student for community service hours, and circulating sign-up sheets at soccer, baseball, softball, flu clinics, etc.  Carol requested that people consider these ideas and offer to help her with the effort.
u. Facebook – Carol has added the Transfer Station Pavement YouTube video as well as a number of other interesting items.  Statistics show that there are 19 FB members who “Like” us.  
v. Vendors:  Integrated Paper representative Christine has faxed all the yellow sheet prices since last August, and they sent a check to make up the difference in price from those several months when the payments were incorrect.
w. End-of-year reappointments: the only 3-year candidate was Wendy Mechaber, who has recently resigned; everyone else is good for at least another yr. But we do need to recruit 2 new members to replace Wendy and Ron who will be stepping down at the suggestion of Acting Town Administrator Jim Purcell, in order to avoid appearance of a conflict of interest due to his rubbish business.  He will continue to attend meetings in a non-voting role as part of the Transfer Station Contract, and language including that obligation will be added to that contract.  Several possible committee members were mentioned, and members were asked to think of other potential recruits. 
x. End of Year Expenditures – suggestions were made regarding signs, lids for barrels, clear bags for barrels, bins, and mailings. With 42 green welcome bins and 16 compost bins, we seem in good shape there.  A suggestion was made that we try to place signs encouraging recycling at strategic places in the Transfer Station, reminding patrons that recycling saves the town a lot of money, and explaining how, e.g., “Thank you for Recycling and saving money for our town.”
y. Carol reported that there is a NRRA Conference and Expo in Manchester NH June 4 & 5, www.nrra.net, at a cost of  $160 for one day.  There was no salient interest in attending this event.
z. Field trip to Integrated Paper – Ron and Carol will arrange a time to make a visit to IP facilities sometime soon.
aa. Library Fair to be held on June 2. Carol reiterated our plans to focus on textiles, and of course composting.  Carol also received a request from the DSHS Environmental Club to share our table so they could sell reusable water bottles to raise money for the Algalita Marine research foundation.  All agreed to this, and it was suggested that this may help bring activity to our table.
5. Transfer Station issues:  1. Roof repairs to control building. After viewing photos from Ron Jantzen, Jim Purcell estimated that the repairs without the overhang should not cost more than $500. It is hoped that Ron will revise his proposal.    2. Update on Rats – no activity apparent.

6. Commodity prices: In the summer of 2008 at the height of the market we were paid $250/gt.  The low point was in November 2009 when we were paid $110/gt.  From June 2011-early Oct., we rec’d  $255/gt.; then from early Oct. to Dec. it gradually went down to $200.  Since January we’ve been getting $240/gt.  Vendor Dave Sullivan has said that is a very good price that he can’t beat. 

7. Tonnage Report: In Apr. there were 13 trips to Millbury, Mar had 12, and tonnage is up by 8 tons.  Paper: In Apr., 4  trips, Mar. had 4 trips,  tonnage is up by 2 tons.  Commingled: In Apr. there were 4 “trips”, in Mar., 5 “trips” (really loads tipped), and tonnage is down by 5 tons.   

8. Recycling rate for the year: at end of Apr., the rate is 32.18% for the fiscal year, at end of Mar. it was 32.59%  for the fiscal year.
9.  Other discussion (including regional school composting) was postponed until next meeting.
Meeting was adjourned at 9:35PM.
CALENDAR:  Next meetings and secretary rotation; Meetings are scheduled on 2nd Wednesday of the month at 7 PM at Town Hall. 2012 dates and secretary duties: Wed. June 13 Andrea, Wed July 11 Scott, Wed Aug. 8 Ron.  SECRETARIES, PLEASE SUBMIT MINUTES ONE WEEK FOLLOWING THE MEETING.
TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH 2012
	FY2012
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycling Rate

	July – ‘11
	139.90
	34.84
	15.15
	5.19
	55.18
	28.28

	Aug – ‘11
	134.54
	30.00
	12.02
	10.16
	52.18
	27.94

	Sept. – ‘11
	155.90
	50.72
	25.14
	6.68
	82.54
	34.62

	Oct. – ‘11
	147.45
	40.14
	11.06
	23.08
	74.28
	33.50

	Nov. – ‘11
	131.99
	40.09
	21.16
	4.63
	65.88
	33.29

	Dec. – ‘11
	150.45
	57.92
	12.54
	8.58
	79.04
	34.44

	Jan. – ‘ 12
	130.91
	33.06
	19.00
	0.98
	53.04
	28.83

	Feb – ‘12
	109.44
	40.42
	15.16
	8.03
	63.61
	36.76

	Mar – ‘12
	127.19
	28.09
	18.08
	3.66
	49.83
	28.15

	Apr – ‘12
	135.29
	31.04
	13.84
	1.60
	46.48
	25.57

	TOTAL
	1363.06
	386.32
	163.15
	97.28
	646.75
	

	FISCAL YEAR 2012 Ave.
	136.31
	38.63
	16.32
	9.73
	64.68
	32.18

	delta vs ‘11
	0.49
	-2.16
	1.14
	1.37
	0.35
	0.03

	delta %
	0.36
	-5.29
	7.49
	16.41
	0.54
	0.09

	Fiscal 2011 Avg
	135.8
	40.8
	15.2
	10.5
	66.5
	32.9

	Fiscal 2010 Avg
	139.9
	42.6
	15.5
	12.0
	70.0
	33.3

	Fiscal 2009 Avg.
	136.4
	45.9
	16.3
	9.6
	62.1
	34.5

	Fiscal 2008 Avg.
	145.2
	50.6
	17.4
	10.4
	67.9
	32.4

	Fiscal 2007 Avg.
	152.1
	53.3
	16.3
	9.6
	69.6
	34.3

	Fiscal 2006 Avg.
	159.1
	52.1
	15.8
	10.6
	67.9
	29.9

	Fiscal 2005 Avg.
	160.7
	55.2
	15.5
	5.5
	70.7
	30.6

	Fiscal 2004 Avg.
	161.0
	54.7
	15.0
	10.7
	69.7
	30.2

	Fiscal 2003 Avg.
	155.5
	50.5
	13.6
	1.2
	64.1
	29.2

	Fiscal 2002 Avg.
	169.6
	46.0
	13.0
	1.9
	59.0
	25.8

	Fiscal 2001 Avg.
	181.4
	47.2
	13.1
	0.4
	60.3
	25.0

	Fiscal 2000 Avg.
	201.3
	31.3
	8.2
	5.0
	39.5
	16.3

	Fiscal 1999 Avg.
	196.8
	29.4
	8.3
	0.2
	37.7
	16.0


Respectfully submitted,

Charles W. Tyler
