SHERBORN RECYCLING COMMITTEE

Minutes of the 264th meeting of the Committee, Wednesday April 11, 2012

1. Meeting called to order 7:03 PM.  In attendance:  Carol Rubenstein, Andrea Brennan, Scott Embree, Charlie Tyler and Ron Buckler.

2. Review and approval of March minutes, not approved.

3. Thank you’s to:  

Wendy for doing March minutes

Charlie for his continuing attention to the fluorescent bulbs and rechargeable batteries

Ed W. for getting the estimate for paving in less than one day!

CM&D for finding all the old plans for Transfer Station

Wendy and Andrea for their help with the town wide mailing

Scott for creating the video, marking the potholes at the TS

Jack M. for fixing the spreadsheet to correct last month’s deficiencies

Andrea for getting the Swap Shop ready for opening with very little help, except for Charlie, and thanks to Charlie too

Swap Shop crew: Judy Cook, Nina Guan, Connor Kellet, Mark Sexton, Charlie, and Andrea

Andrea for contributing the aprons for volunteers at the Swap Shop

Andrea for her continuing work on the welcome bin program

Ron for attending the MassRecycle conference with me

Ron for his input at several meetings with Blackstone Recycling facility about doing business with them

Ruane and Father for delivering the food scraps to Hopestill farm

Andrea and Charlie for helping to revise the sign for the Swap Shop encouraging residents to get current stickers for their cars

Bob Buntin for painting the signs on the rubbish compactors

4. Budget & Warrant Articles: Carol spoke about the Advisory meeting on Black Saturday.   There was a meeting the Wednesday before that Carol had not been notified of. Advisory was not supportive of paving the recycling center because of all the different amounts given. Carol was going to get another estimate from another paving company for town meeting. Ron mentioned that this should be coming from the BOS and not from the recycling committee.  Carol was going to create a video for town meeting to see if that would help it pass. Carol was going to ask Jack Mulhall if he could help. There was also another article created to make a revolving fund for compost bins.

5. Collection of new materials:  We are now putting rigid plastics in with the commingled and have had no complaints from Int. Paper.  Carol and Ron had a meeting with Blackstone to discuss them taking the paper and cardboard.  They originally wanted the paper separate from the cardboard, but decided it would be all right to keep them together.  Blackstone would pay $70 per ton for mixed paper and cardboard and would provide a lease to own compactor.  We got a price of $150 to haul to Blackstone from Dave Sullivan and we will be investigating what Sancomb would charge.  Blackstone would pay $50 a ton for our plastic but we would still have to pay for hauling.  We will work on finding out what Conigliaro, Wellesley and E.L. Harvey will pay. 

6. Mattresses:  It is still possible that we can get a closed top container for mattresses from a DEP grant.  Carol will attend a conference in Northampton on mattress recycling.  There was a motion to spend $100 to pay for Carol to attend the conference.  The motion was seconded and unanimously approved.  The money would be reimbursed if we get the grant from DEP.

7. CM&D:  Ed Wagner located old plans of the transfer station.  Carol met with conservation agent Bridget Graziano and planner Gino Carlucci.  The plans did show a clay cap down to the gate along the northern edge. 

8. Fencing: We were looking to acquire some fencing to use along the south side that would keep wind blown rubbish from entering the swamp.  There was some older snow fencing that had been left off at the Recycling center but we are not sure if it is usable.

9. Swap Shop:  The Swap Shop opened on April 1st and was very busy the first weekend.  We will now be collecting Styrofoam at the Swap Shop and Andrea will be bringing it to a church in Framingham.  We have not seen Habitat Restore in several months.  

10. Pine Hill:  There was gloves found in the composting barrels.  Carol checked with the custodial staff and the kitchen staff with neither of them claiming responsibility.  Nancy Bent sent a message to all school staff not to put gloves in the compost barrels.  We will be keeping our eyes out for a shredder for Hopestill Farm they can use to shred the trays.  It was learned that we could use the same poles that the no parking signs were on to put up the no idling signs.

11. Compost site for town:  Ed Wagner attended a meeting on composting and brought back lots of information.  It was mentioned that possibly Medfield State Hospital could be used as a regional site for composting.  Carol spoke to Ken Feeney, director of the Medfield DPW and he said no thanks.  There was also talk of regionalizing with Natick. 

12. New grants:  Applications for new grants from the DEP are due June 15th.  Grants include:  pay as you throw start up funds, a mandatory recycling enforcement coordinator, curbside recycling and organics collection equipment, drop off recycling and organics collection equipment, school recycling assistance, support for pilot projects and support for regional initiatives.  There was some thought that drop off recycling and organics equipment could be useful at the recycling center.

13. Survey at recycling center:  A plan to create a check off sheet listing hard to manage materials like shingles, bathtubs, sinks, toilets, box springs and mattresses, cabinets, carpets, floor coverings and large cleanouts was discussed.  This survey would be taken by volunteers or staff at the recycling center.

14. Textiles:  Due to the amount we are being paid for textiles is was suggested we do a press release and add it to the web site.

15. Recycling barrels:  It has been brought to the attention of the committee that we need 3 new covers for the recycling barrels.  O’Brien has found our invoice from 2001 when we bought the barrels but they no longer make the same cover.  They are hoping to find something that will work.  There was a motion to spend $252 to purchase new lids, it was seconded and approved.

16. Medical sharps:  Carol made a handout telling people what they can do with sharps containers.  They are at the recycling center and the staff will give them to people who bring in sharps containers, or ask what to do with them. 

17. Resignation:  Wendy has submitted her signed letter of resignation to the town hall, stating the reason that it is just to hard for her to attend evening meetings.  Ardys resignation has been sent to the BOS but needs to be signed before any action is taken.

18. Associate members:  The town clerk would like us to draw up a statement regarding associate members.  The following statement was suggested:  The recycling committee reserves the right to appoint interested persons as associates to the committee as they become available to participate in the work of the committee without a limit the number of appointees.  Their names will be forwarded to the town clerks office and they shall be duly sworn in.  One suggested change would allow associate members to vote if a voting member is absent and the associate member was present at the last meeting.

19. E subscribers:  On April 11th we had 186 subscribers and on March 8th we had 183.  There was some discussion on how to increase the number of subscribers.  

20. Facebook:  Carol added the YouTube video with some interesting items.  At this time have 19 Facebook members who like us.

21. Venders:  Conigliaro:  Nothing new,  Integrated Paper:  Christine has faxed all the yellow sheet prices to Carol since last August.  We received a check to make up the difference in price for those months.

22. Clean up at Recycling Center:  The prisoners are not available per Ed Wagner.  The Committee decided not to have a cleanup day.  Ron said he would continue to have his staff perform cleanup but the wind is always a problem.
23. New revenues:  We are now getting paid $.20 per gallon for waste oil.

24. Library fair:  The fair will be held on June 2nd.  We will focus on textiles and providing information on composting.


TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH 2012

	FY2012
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycling Rate

	July – ‘11
	139.90
	34.84
	15.15
	5.19
	55.18
	28.28

	Aug – ‘11
	134.54
	30.00
	12.02
	10.16
	52.18
	27.94

	Sept. – ‘11
	155.90
	50.72
	25.14
	6.68
	82.54
	34.62

	Oct. – ‘11
	147.45
	40.14
	11.06
	23.08
	74.28
	33.50

	Nov. – ‘11
	131.99
	40.09
	21.16
	4.63
	65.88
	33.29

	Dec. – ‘11
	150.45
	57.92
	12.54
	8.58
	79.04
	34.44

	Jan. – ‘ 12
	130.91
	33.06
	19.00
	0.98
	53.04
	28.83

	Feb – ‘12
	109.44
	40.42
	15.16
	8.03
	63.61
	36.76

	Mar – ‘12
	127.19
	28.09
	18.08
	3.66
	49.83
	28.15

	TOTAL
	1227.77
	355.28
	149.31
	88.92
	593.51
	

	FISCAL YEAR 2012 Average
	136.42
	39.48
	16.59
	9.88
	65.95
	32.59

	delta vs ‘11
	0.60
	-1.32
	1.41
	1.52
	1.62
	0.44

	delta %
	0.45
	-3.23
	9.30
	18.22
	2.52
	1.36

	Fiscal 2011 Avg
	135.8
	40.8
	15.2
	10.5
	66.5
	32.9

	Fiscal 2010 Avg
	139.9
	42.6
	15.5
	12.0
	70.0
	33.3

	Fiscal 2009 Avg.
	136.4
	45.9
	16.3
	9.6
	62.1
	34.5

	Fiscal 2008 Avg.
	145.2
	50.6
	17.4
	10.4
	67.9
	32.4

	Fiscal 2007 Avg.
	152.1
	53.3
	16.3
	9.6
	69.6
	34.3

	Fiscal 2006 Avg.
	159.1
	52.1
	15.8
	10.6
	67.9
	29.9

	Fiscal 2005 Avg.
	160.7
	55.2
	15.5
	5.5
	70.7
	30.6

	Fiscal 2004 Avg.
	161.0
	54.7
	15.0
	10.7
	69.7
	30.2

	Fiscal 2003 Avg.
	155.5
	50.5
	13.6
	1.2
	64.1
	29.2

	Fiscal 2002 Avg.
	169.6
	46.0
	13.0
	1.9
	59.0
	25.8

	Fiscal 2001 Avg.
	181.4
	47.2
	13.1
	0.4
	60.3
	25.0

	Fiscal 2000 Avg.
	201.3
	31.3
	8.2
	5.0
	39.5
	16.3

	Fiscal 1999 Avg.
	196.8
	29.4
	8.3
	0.2
	37.7
	16.0


Respectfully submitted

Ronald Buckler

