SHERBORN RECYCLING COMMITTEE
Minutes of the 263rd meeting of the Committee, Wednesday March 14 2012

1. Meeting called to order at 7: 06. In attendance: Ron Buckler, Scott Embree, Carol Rubenstein (chair), Charlie Tyler, Jack Mulhall, and Wendy Mechaber. Voting members not present: Ardys Flavelle and Andrea Brennan
2. Review and approval of February minutes, unanimously approved.
3. Thank you’s to:
Charlie for doing February minutes on time.
Charlie for continuing attention to the fluorescent bulbs and rechargeable batteries at Transfer Station, as well as Sharps disposal, for supervising Eagle Scout project, and for gathering TV tables for Metrowest Interfaith Hospitality Network.
Andrea for continuing work on the welcome bin program, and for working on forthcoming mailing.
Ron for going before Capital Budget Committee with projected needs, for talking with Sancomb about refurbishing a container for mattresses.
Ruane and Father for delivering Pine Hill food scraps to Hopestill Farm.
Judy for talking to Middle School Environmental Club about recycling, and to Andrea for helping Judy to prepare.
Carol for her ongoing dedication to and work on Sherborn’s recycling programs.
4. Discussion Items:
a. Update on Sharps disposal: We should post information at Transfer Station about the new rule about Sharps: they must be collected in approved containers, cannot be recycled, and should be brought to an appropriate collection facility in MA (Transfer Station is not an appropriate collection facility). MA DEP has info on their website. Residents are encouraged to store Sharps in approved containers that can then be mailed back to the manufacturer. 
b. Budget and Warrant articles: The BOS has placed on the Town Meeting Warrant an article for money for the Transfer Station to complete repair of the pavement at the top of the hill and the approach to the hill. We have asked for an estimate for $6k for a design and for an extra 5K for patching 
c. Additional materials to divert from trash stream for recycling at the Transfer Station? Ron mentioned that the Transfer Station does not have any spare containers to hold additional segregated materials for recycling, nor does Sancomb. Is it possible to obtain a grant from the State to cover the cost of an additional container? 
Materials that might be stored prior to recycling include mattresses (king size box springs get stuck going into the compactor), or corrugated cardboard.  Carol reported that E.L. Harvey would rent the town a compacter for corrugated cardboard, haul the material, and then pay the town per load. An estimate with current prices suggests that the town does not have enough volume to ensure a profit each month. [Assume that the Town pays for hauling 4 loads/month at $150/haul plus $250/month to rent the storage container. Town would need to get a return of $50/ton x 20 tons/month to gross $1000/month, resulting in a net of only $150/month at best.
Payment is too low to ensure that Town would make money after covering expenses for this commodity.
 d. Grounds clean-up at the Transfer Station: Is a prison work crew doing grounds clean up this year? Check with Ed Wagner to see if work crew will be scheduled.
 e. Conservation Agent Bridget Graziano was interested in information about the clay cap covering Transfer Station, and requested a copy of the plans that show the structure. Plans had been at the BOH, but may now be at CM&D.  SRC member may need to go to CM&D to retrieve the plans (Carol?). Any increase in impervious surface at Transfer Station, due to paving or redesign, would be a concern. 
f. Eagle Scout Thompson Scott-Ludwig has worked on the electronics test station and the shelving for baby equipment. Charlie reported the project had been completed! No word on other potential Eagle Scout project, although one project was suggested: maintaining the fence on the south side (exit side) of Transfer Station.
g. Jack M. discussed Electronics Collection days as a Lions Club fundraiser, as done in other towns (Hopkinton). Electronic Recyclers Inc., Holliston  would run the event. Residents would be charged a fee (funds for Lions) for dropping off items, e.g., TVs CRTs dehumidifiers. May not be a demand for this service, but Committee had no objection.
h.Transfer Station redesign: Consensus that there may not be a need for redesign at the moment, therefore no requirement for additional funds over and above the paving. 
i. Pine Hill Composting report: students are doing a much better job sorting food waste when they compost; remind adults not to drop plastic gloves into compost barrels.
j. “No Idling” signs for Pine Hill School have arrived (and were free). Ed Wagner said that there would be charges to install – posts cost $100. Committee was surprised to learn this news. Why can’t the town install the signs without additional charges? Committee did not want to participate in additional cost and wanted Carol to investigate with CM&D if signs could be affixed to already existing “No Parking”signs.
k. Town-wide compost site: discussion about whether or not it would be feasible to set up and run a town-wide composting facility. Would families who are not inclined to compost (although living in a semi-rural community) be willing to sort/drop off garbage? Perhaps residents would be more likely to participate if town offered compost pick-up (as in Hamilton, MA). 
l. Plans for “big and bulky” survey to take place at the compactor. Consensus was not to photograph the materials that residents drop off at the compactor.  Enlist the support of high school students to help count kinds of bulky items that are coming into transfer station in order to devise a policy. Maybe middle school students could do this with adult supervision?
m. Textiles are a big focus for DEP (waste characterization study determined that textiles comprise 6% of the waste stream). Low-hanging fruit for many towns. Sherborn is paid $100/ton for any textile that goes into collecting bin, and avoids charges of $92. for disposal. Donations to bins must be dry, free of human and hazardous waste, and can include shoes, belts, handbags, sheets, curtains, cloth throw rugs, rags.
Need the “Don’t” list from BayState Textiles, and add to website to inform residents.
n. Communication: No new content on Facebook. How to get more residents to sign up as E-subscribers for the distribution list. Put sign-up sheet at library by circulation desk? Andrea is working on mailing about SwapShop for residents; discussion about content and suggestions.
o. Conferences: Carol will attend MassRecycle’s 2012 Recycling and Organics Conference 3/27/12. Committee can send additional member; Ron will attend with Carol. Composting Workshop: offer slot at composting workshop (3/26) to staff at CM&D. 
p. Ardys submitted e-resignation; has to sign official paper copy at Selectmen’s Office.
q. Vendors: No news with Conigliaro; Integrated Paper stopped paying Sherborn above the floor price, and reverted to average floor price of $7.50/ton. Sherborn floor price is $12.50/ton. Not resolved yet. 
r. Transfer Station: Need hourly rate for roof repair estimate from Ron Jantzen. No rats spotted at Station. 
	Commodity prices: High in summer 2008($250/gt), low Nov. 2009 ($110/gt). Rate has fluctuated over 	last year, as of Jan/Feb 2012 up to $240/gt.
	Tonnage Report: Feb. 11 trips to Millbury, Jan. 12 trips. Tonnage down by 30.5 tons. Paper: 5 trips in 	Feb and in Jan., tonnage up by 7.3 tons. Commingled: 4 loads tipped in Feb and 4 in Jan., tonnage 	down by 4 tons.
	Current calculation of fiscal year recycling rate: at the end of Feb. is 33.6%. Jan. rate will be corrected. 	as electronics recycling in Dec. had not been entered. Jack M. will check/correct. Question about 	which spreadsheet new data gets entered.
	Other: Vendor willing to evacuate/capture refrigerator gas, units can then go into metal recycling. 	Charges $7./unit. If vendor credentials are in order, this would be a good strategy for town. 
s. Target opening date for Swap Shop: April 1
Calendar: Next meetings and secretary rotation: Thursday/Wednesday of month at 7PM at Town Hall
Wed. April 11 (Ron), Thurs. May 10 (?), Wed. June 13 (Andrea), Thurs, July 12 (Wendy), Wed. Aug 8 (Scott)
Yearly Recurring Task List: Should Carol write letter to event organizers to remind them to provide for recycling at events? Other items: Earth Day plans, clean up Recycling Center – involve Middle School Help Club advisor, Andrea Merritt (merritta@doversherborn.org), suggest to PH teachers that they join Green Team next fall, plan survey of C&D waste in compactor – involve Scouts and HS students.
Reminders: Call Carol (508) 653-8794 if you are going to be absent from a meeting. Please don’t email.
Recruit Swap Shop Volunteers!
TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH 2012


	FY2012
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycling Rate

	July – ‘11
	139.90
	34.84
	15.15
	5.19
	55.18
	28.28

	Aug – ‘11
	134.54
	30.00
	12.02
	10.16
	52.18
	27.94

	Sept. – ‘11
	155.90
	50.72
	25.14
	6.68
	82.54
	34.62

	Oct. – ‘11
	147.45
	40.14
	11.06
	23.08
	74.28
	33.50

	Nov. – ‘11
	131.99
	40.09
	21.16
	4.63
	65.88
	33.29

	Dec. – ‘11
	150.45
	57.92
	12.54
	8.58
	79.04
	34.44

	Jan. – ‘ 12
	130.91
	33.06
	19.00
	0.98
	53.04
	28.83

	Feb – ‘12
	109.44
	40.42
	15.16
	8.03
	63.61
	36.76

	TOTAL
	1100.58
	327.19
	131.23
	85.26
	543.68
	

	FISCAL YEAR 2012 Average
	137.57
	40.90
	16.40
	10.66
	67.96
	33.07

	delta vs ‘11
	1.76
	0.11
	1.23
	2.30
	3.63
	0.91

	delta %
	1.29
	0.26
	8.07
	27.53
	5.65
	2.84

	Fiscal 2011 Avg
	135.8
	40.8
	15.2
	10.5
	66.5
	32.9

	Fiscal 2010 Avg
	139.9
	42.6
	15.5
	12.0
	70.0
	33.3

	Fiscal 2009 Avg.
	136.4
	45.9
	16.3
	9.6
	62.1
	34.5

	Fiscal 2008 Avg.
	145.2
	50.6
	17.4
	10.4
	67.9
	32.4

	Fiscal 2007 Avg.
	152.1
	53.3
	16.3
	9.6
	69.6
	34.3

	Fiscal 2006 Avg.
	159.1
	52.1
	15.8
	10.6
	67.9
	29.9

	Fiscal 2005 Avg.
	160.7
	55.2
	15.5
	5.5
	70.7
	30.6

	Fiscal 2004 Avg.
	161.0
	54.7
	15.0
	10.7
	69.7
	30.2

	Fiscal 2003 Avg.
	155.5
	50.5
	13.6
	1.2
	64.1
	29.2

	Fiscal 2002 Avg.
	169.6
	46.0
	13.0
	1.9
	59.0
	25.8

	Fiscal 2001 Avg.
	181.4
	47.2
	13.1
	0.4
	60.3
	25.0

	Fiscal 2000 Avg.
	201.3
	31.3
	8.2
	5.0
	39.5
	16.3

	Fiscal 1999 Avg.
	196.8
	29.4
	8.3
	0.2
	37.7
	16.0




Respectfully submitted,


Wendy Mechaber

