SHERBORN RECYCLING COMMITTEE
DRAFT Minutes of the 262nd meeting of the Committee
Thursday February 9, 2012

1) Meeting called to order at 7:05 – quorum established at 7:10PM in attendance: Andrea Brennan, Ron Buckler, Judy Cook, Scott Embree, Carol Rubenstein (Chair), and Charlie Tyler. Voting Members not present: Wendy Mechaber and Ardys Flavelle.
2) Review and approval of minutes of January – unanimously approved, on motion by Andrea, seconded by Charlie.
3) Thank you's to: 
Scott for doing the January minutes and getting them finished the same night!  Hurray for deadlines!
Charlie for his continuing attention to Transfer Station items, help with Annual Report, and tonight’s minutes (for Wendy).  
Andrea for her continuing work on the welcome bin program.
Ruane and Father for delivering the food scraps to Hopestill Farm!
Jack Mulhall creating and enabling a Calendar Year Spreadsheet to facilitate Annual Report DEP’s annual survey reporting.
Ron for attending a meeting with Carol, Tom Twining, Ed W., and new TA Jim Purcell about redesign
Ron for helping Carol to take inventory of town owned assets at the Transfer Station
 Carol for her ongoing dedication to the Town’s recycling and other environmental concerns.
4)  Discussion Items:
a) Budget & Warrant Articles – Carol went to Advisory Board on 2/9 and Capital Budget has invited us to attend on 2/11 regarding Warrant Articles, principally the Transfer Station redesign. Ron will present to Capital Budget due to Carol’s unavailability, based on results of a feasibility meeting with CM&D and BOS reps (Wagner and Twining) and new TA Jim Purcell. At that meeting consensus was that full reconstruction starting with demolition and replacement of the upper platform pavement was the wisest choice.  However, CM&D had received an estimate for a temporary overlay for around $11,000, but some contingency cushion would be prudent.  The committee discussed a prepared list of talking points for Ron to present to Capital Budget, including  asphalt estimates, containers for various recycle materials, a new paper waste container,  a new roof over compactor operating station, and containment (enclosure nets, fencing, etc.) for windborne light waste materials.  Discussion and presentation suggestions ensued.
b) Revolving fund for compost bins.  BOS discussion revealed a need to identify a source for “seed money” to start the fund.  It was proposed that $1600 seed (enough for 40 bins) be taken from recycling revenues.  In the pastMany years ago, a de facto fGift Fund had been generatedset up by the Town Accountant  starting with DEP grant money (actually named the Home compost and Recycling Fund) and supplemented by MRIP program incentive awards for achieving specified recycling goals. At a later date, (the fund then amounting to some $15K). It was eventually had been absorbed into the General Fund.  Based on this history, it is reasonable to request $1600 for “seed money” for a new revolving fund.
c) Carol reported that she met with the Conservation Agent at the Transfer Station prior to a 2/2 Conservation Commission (ConCom) meeting to request a determination regarding repaving at the station.  The outset was a general opinion of ConCom that Transfer Station uncontained/windblown debris management needs improvement.  The option of building a containment fence (perhaps accomplished as scouting project) was suggested. Something would need to be done about the noxious vegetation (poison ivy, etc.) in the area to be fenced.   Possible CM&D involvement and the need to consider stormwater runoff were discussed. Ron reminded the group that the landfill closure design included a substantially impervious site-wide clay cap, which would limit the effectiveness of any proposed pervious surface treatment; Carol stated that she would inform the ConCom by email regarding this fact. Hoping for a simpler solution, Scott Embree volunteered to do a preliminary investigation of potential alternative sites in town for Transfer Station location. 
d) Eagle Scout Thompson Scott-Ludwig plans to start his Swap Shop project soon and hope to finish by our April opening!
e) Another Eagle Scout has proposed creating a “fun video link” about recycling on our website. Carol will follow up.
f) Collection of “new” materials:
(1) Rigid Plastics. Options discussed included cutting and including hard plastic with commingled materials, as suggested by our comingled retrieval contractor.  There was some skepticism about this, and it was determined that we’d make a trial with some collected plastic to see if the Contractor accepts it without complaint. 
(2) Cardboard.  The Contractor (Integrated Paper) indicated that premium prices would apply only to sorted and baled cardboard – compacting would not be sufficient. Discussion concluded that operating and maintaining a baler would present too much expense, labor, and danger to make it worthwhile for anticipated amounts.  The Contractor indicated that single stream recycling would be preferable as it would increase paper capture, but did not respond definitely regarding revenue return for the single stream option.  It was suggested that some committee members arrange to visit Integrated Paper to view their process and try to better understand their preferences and the feasibility of alternative options. 
(3) Mattresses. Securing DEP grant money for a closed container would require resubmittal of justification for the grant, and even then it would be on a reimbursement basis (requiring up-front town capital outlay), and would only pay a portion of the cost. The group discussed utilizing a currently-held spare truck box, but it would need to be repaired to make it roadworthy.  Ron B. Will arrange for inspection to determine feasibility of such a repair.
g) Pine Hill: 
(1) Composting: Carol supervised a Pine Hill lunch at the end of January; the kids were pretty good, but it was unclear how diligent adult supervisors are about ensuring that non-compostables are kept out of the barrels.  There have been no complaints of trash-contaminated compost, but the situation bears watching.
(2) Anti-idling: Teacher-advocate Mary Lucey indicated that she has not yet received the anti-idling signs that were promised weeks ago. She plans to check with Veronica Kenney about the signs.
(3) Committee member Ardys Flavelle discovered a game from Terracycle called Trash Tycoon; member Scott Embree investigated and determined that it was perhaps too commercial-based to be pursued as a Pine Hill training tool.                                                                                                                                                                                                    
h) Compost site for the town – there was nothing new to report. Mr. Hugh Ractcliffe, who had suggested that he would help to spearhead such an effort, has been slow to respond, and may have changed his mind about how large a role he’d be willing to play.
i) E- subscribers: As of Feb 5 we had 180 subscribers, up from 172 on Jan. 8.  There was discussion about whether and how to simplify online subscription instructions.   Suggestions such as enlisting a high school student for community service hours or having other volunteers circulate a sign up sheet at soccer, baseball, softball, flu clinics, etc.  Committee was asked to think about ways to improve participation. 
j) Facebook – has been updated regularly; we have about 20 “likes,” but it is difficult to gauge non-members visitors.
k) Solar net metering letter - A letter was circulated that has been signed by several towns in support of increasing the utility net metering cap to encourage solar power installations.  Consensus was that, as this is mainly an energy issue, we should encourage Energy Committee to garner Sherborn support for the effort. 
l) Furniture at Transfer Station – reports are that occasional pieces are left at the side, but not a major problem.
m) Judy Cook has volunteered (with a bit more guidance) to help the Middle School teacher who requested Recycling Members to talk to kids in the Environmental Club on Feb 15. Topic will be, generally, how to improve recycling efforts at the school. Andrea can’t attend, but agreed to meet with Judy to help coordinate the presentation. 
n) Ardys’s resignation – e-version received by BOS but an inked signature is needed before it can be processed.
o) Mailings - Selectman P. DeRensis strongly suggested that we continue to budget 2 mailings per year.  Subject matter for spring mailing was discussed; swap Shop reopening could be highlighted, but including language encouraging people to take reusable items to other destinations: including Saver’s, Habitat store, Salvation Army, Good Will, etc., and electronics to Best Buy ; try to slow down “saving” of items for the Swap Shop that could be used elsewhere.
p) Mass Recycle Conference - RETHINK Waste for a Sustainable Massachusetts is the title of the 2012 Conference on March 27 in Boxborough.  Committee voted to approve expenditure of up to $130 to register two Sherborn attendees. 
q) Transfer Station issues:  
(1)  The new telephone number is no longer announced when someone dials the old number.  Need to ensure new number is clearly published on line and in latest directory and other town literature.
(2) Rats – none apparent, control seems effective.
(3) Commodity price tracking: Summer of 2008 paid $250/gt.; November 2009 paid $110/gt.; June to early Oct 2011 paid  $255/gt.; late  Oct through Dec rates ranges lower from $235/gt down to $200/gt; last delivery paid $220/gt.
(4) Tonnage Report: Refuse to Millbury: In Jan. 12 trips, Dec. had 14 and tonnage is down by 19.5 tons. However, trash tonnage for CY 2011 was 34 tons, higher than 2010, perhaps as economy improves.   Paper: In Jan., 5 trips, Dec. had 8 trips, with tonnage down by 24.8 tons.  Commingled: In Jan, there were 4 loads tipped, in Dec., 3 loads tipped, and tonnage is UP by 6.5.   
(5) Recycling rate for the year   at end of Jan, 32.9%  for the fiscal year,  at end of Dec. it was 33.43%  for the fiscal year, a good recycling rate, but trash tonnage is creeping up, and bears watching as season progresses.

CALENDAR:  Next meetings and secretary rotation; Alternating 2nd Thursday/Wednesday of month at 7 PM at Town Hall:            2012:  Wed. Mar14 Charlie (Wendy?) Wed. Apr 11 Ron, Thurs May 10 TBA (not Ardys), Wed. June 13 Andrea, Thurs July 12 Wendy, Wed Aug. 8 Scott
Planning ahead based on Yearly Recurring Task List:
Committee encouraged Carol to write to Town event organizers, indicating Recycling Committee willingness to participate, and encouraging inclusion of recycling program and recycling practices (trash separation, food waste composting, etc.) in their planning.
March Planning items:
	Make plans for Earth Day; Schedule Clean up of Recycling Center; Send email to Middle School Help Club advisor, Andrea Merritt [merritta@doversherborn.org] about Clean-up Day; Press Release regarding Opening of Swap Shop; Suggest to Pine Hill teachers they consider joining the Green Team next fall, and to look now at what the program offers so they can plan their lessons accordingly; Start planning survey of C&D waste in compactor.  Get Scouts and HS students to sign up to help!
Reminders: Call Carol (508-653-8794) if you are going to be absent from a meeting.  Please don’t email.

Recruit Swap Shop volunteers!

TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH 2012


	FY2012
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycling Rate

	July – ‘11
	139.90
	34.84
	15.15
	5.19
	55.18
	28.28

	Aug – ‘11
	134.54
	30.00
	12.02
	10.16
	52.18
	27.94

	Sept. – ‘11
	155.90
	50.72
	25.14
	6.68
	82.54
	34.62

	Oct. – ‘11
	147.45
	40.14
	11.06
	23.08
	74.28
	33.50

	Nov. – ‘11
	131.99
	40.09
	21.16
	4.63
	65.88
	33.29

	Dec. – ‘11
	150.45
	57.92
	12.54
	8.58
	79.04
	34.44

	Jan. – ‘ 12
	130.91
	33.06
	19.00
	0.98
	53.04
	28.83

	TOTAL
	991.14
	286.77
	116.07
	83.14
	485.98
	32.90

	FISCAL YEAR 2012 Average
	141.59
	40.97
	16.58
	11.88
	69.43
	32.90

	delta vs. ‘11
	5.78
	0.18
	1.40
	1.32
	2.90
	0.02

	delta %
	4.25
	0.43
	9.24
	12.49
	4.35
	0.06

	Fiscal 2011 Avg.
	135.8
	40.8
	15.2
	10.5
	66.5
	32.9

	Fiscal 2010 Avg.
	139.9
	42.6
	15.5
	12.0
	70.0
	33.3

	Fiscal 2009 Avg.
	136.4
	45.9
	16.3
	9.6
	62.1
	34.5

	Fiscal 2008 Avg.
	145.2
	50.6
	17.4
	10.4
	67.9
	32.4

	Fiscal 2007 Avg.
	152.1
	53.3
	16.3
	9.6
	69.6
	34.3

	Fiscal 2006 Avg.
	159.1
	52.1
	15.8
	10.6
	67.9
	29.9

	Fiscal 2005 Avg.
	160.7
	55.2
	15.5
	5.5
	70.7
	30.6

	Fiscal 2004 Avg.
	161.0
	54.7
	15.0
	10.7
	69.7
	30.2

	Fiscal 2003 Avg.
	155.5
	50.5
	13.6
	1.2
	64.1
	29.2

	Fiscal 2002 Avg.
	169.6
	46.0
	13.0
	1.9
	59.0
	25.8

	Fiscal 2001 Avg.
	181.4
	47.2
	13.1
	0.4
	60.3
	25.0

	Fiscal 2000 Avg.
	201.3
	31.3
	8.2
	5.0
	39.5
	16.3

	Fiscal 1999 Avg.
	196.8
	29.4
	8.3
	0.2
	37.7
	16.0




Respectfully submitted,


Charles Warren Tyler



