SHERBORN RECYCLING COMMITTEE

Wednesday January 11 2012

MINUTES
The 261st meeting of the Sherborn Recycling Committee commenced at the Sherborn Town Hall on Wednesday, January 11, 2012 at 7pm.

Attendees:  Carol Rubenstein (chair), Charlie Tyler, Ron Buckler, Andrea Brennan, and Scott Embree.  Jack Mulhall joined mid-meeting.

The December minutes were approved.

Thank yous: 

Andrea for doing the December minutes well within the deadline.

Charlie for his continuing attention to the fluorescent bulbs and rechargeable batteries and other activities at the Transfer Station   

Andrea for her continuing work on the welcome bin program.

Ruane and Father for delivering the food scraps to Hopestill Farm!

Ardys and Bene for presenting a program to the Daisy Scouts this afternoon.

Scott for doing the minutes tonight in place of Wendy.

Carol for updating the website and FB page, and for her tireless service as Chair

Discussion Items:

· Budget – Carol presented the Recycling budget to BOS in December.  Regarding our request to move the compost bins line item to the Transfer Station or into a revolving fund, the BOS was agreeable.  A revolving fund requires a vote of Town Meeting, so Carol sent a Notice of Intent for a Warrant Article to the BOS to that effect, and will meet with the BOS the evening of 1/12/12 to review. Regarding the Redesign, Paul DeR said he wanted the Town to get away with paying for as little of it as possible, so if whatever company builds the solar array can be required to do the paving, that will make the plan much easier to accept.  A meeting with Carol, Tom Twining and Daniel Glickman (Energy Committee) showed the timing of the solar array construction to be undetermined.

· Redesign – Regarding Ron’s concern about enlarging the Transfer Station into the buffer zone, Carol doesn’t think an implementation of the drawing presented at the last meeting would require that.  Carol continues to speak with the ConCom agent and is on the agenda to talk to Con Com on Feb 5.  Realistically, the committee feels there very little room available to move anything behind where containers are sitting now, and any changes would necessitate a plan done by an engineering company.  Ron and Carol will meet with Tom Twining, Ed Wagner and the new Interim Town Administrator tomorrow to bring the new TA up to speed and determine next steps in how to best proceed.

· Collection of new materials
1.  Rigid Plastics:  Intrigued by an article Carol read about Newark Group setting up a bulky rigid plastic collection in Salem, she emailed Christine DeRosa to find out if they would process rigid plastic for us.  A follow-up phone call resulted in a conversation with Charlie ,the father, instead of Christine.  According to him, we can just throw any plastic into the commingled container, as long as it fits!  Carol is waiting for email confirmation of this from Ms. DeRosa.
2.  Cardboard:  In light of perceived strong demand for cardboard, Carol also inquired about separating our cardboard while speaking to Charlie (Integrated Paper).  He was not interested; however, Carol asked Christine the same question and added that we could separate it here.  A reply is pending.  The committee discussed placing another bin next to the commingled bin for cardboard.  Ron feels an integrated compactor (like the commingled unit) may fit, but a separate compactor and roll-back is too large.  Further discussion pending Ms DeRosa’s reply.
3.  Mattresses:  Regarding the grant award from DEP for open top for rigid plastics, Carol informed Ann McGovern that we want to change to a closed top for mattresses along with styrofoam and she is investigating how that would affect our current grant award.

· Pine Hill:
1.  Composting:  Wendy notified Carol that the food scrap deliveries received prior to the holidays were still contaminated. Carol was able to go to the school and observe the food scrap collection and discovered that the row of barrels against the wall near the sink had the food barrel and the trash barrel switched around.  Peter, the custodian, explained that he switched the barrels himself because early morning extended day was using the food barrel to throw brown paper towels and the new policy was “Food Only.”  Carol asked Peter to switch the barrels back before lunch.  She feels that the kids are disposing based on habit rather than noticing the actual barrel requirement and that the volunteers are not very aggressive in correcting mistakes.  After the holiday break, Bene emailed a reminder to the volunteers to put on the gloves and reach in to retrieve mistakes.
2.  Mary Lucey now has THE ANTI IDLING SIGNS!!!  Carol will contact the Energy Committee to confirm they will handle the follow-up.                                                                                                                                                                                              

· Compost site for the town:  No update since last meeting.  Carol will call Hugh Ractliffe now that he’s (briefly?) back in town.

· E- subscribers: As of Jan 8 we had 172 subscribers (Dec. 8 we had 148.) Only 1230 to go.   Scott will renew request for Pine Hill and DS Middle School to include SRC E-subscription link in the weekly email blasts.

· Facebook – Although content is regularly updated, Carol can’t tell how many people it actually reaches.  There are about 20 people who “Like” the SRC.

· Boy Scout Thompson Scott-Ludwig:  No update.

· We received Holiday Greetings from Barrows Construction (floor of Swap Shop) and Lamp Trackers (fluorescent tube recyclers, but not our current contractor).
· Vendors:
1.  Conigliaro - Frank Clerici. Nothing new to discuss.
2.  Electronics Recycling:  The group discussed Best Buy’s program for taking electronics for free.  Andrea noted the website is well done but has yet to visit the store to make a “return”.  The committee feels that acceptance at the transfer station should continue, however, we should consider notifying residents of this (potentially) no-cost option.  Jack suggested attaching a note to our fee sign directing folks to Best Buy’s alternative.  For reference, Sherborn pays roughly $10k (gross) annually for electronics & large appliance disposal ($0.18/lb).
Side note:  There is a bill in the Legislature now, the Extended Producer Responsibility Bill for Electronic Waste, aka “the e-waste take-back bill”.  It covers computers, printers, and TVs, and requires free recycling for “an individual, business, corporation, limited partnership, not-for-profit corporation, a public corporation, public school, school district, private or parochial school or government entity…”  Hopefully it will reimburse municipalities for collecting electronics for the producers.  Find the full text at http://www.malegislature.gov/Bills/187/Senate/S02078.
3. Integrated Paper:  Although they are not reporting the yellow sheet price to us, we continue to get paid above the floor price!  In December we were paid $5 above the floor.

· Carol registered for an upcoming webinar by Product Stewardship Institute entitled: “How Incentives Change Consumer Behavior” Wednesday, January 25, 2012 1:30-3:00 PM ET.  Moral responsibility, fun, or cash?  Which is the best motivator?
· Ardys’s resignation has been sent to the BOS and our recommendation that she be appointed an Associate has been sent to them as well.
· Transfer Station items:
1.  The new telephone number is still announced when someone dials the old number.
2.  Rats:  Not a concern at this time
3.  Commodity prices:  In the summer of 2008 at the height of the market we were paid $250/gt.  The low point was in November 2009 when we were paid $110/gt.  From June 2011-early Oct  we  rec’d  $255/gt.  But in late Oct, the rate was $235/gt and in early Nov we got $210/gt.  In late Nov. and early Dec we got $200/gt, then the last delivery was worth $220/gt. 
4.  Tonnage Report:  In Dec., 14 trips to Millbury, Nov. had 11 and tonnage is up by 18.5 tons . Paper:  In Dec., 8 trips, Nov. had 5 trips,  tonnage is 17.8 tons.  Commingled: In Dec. there were only 3 “trips”, in Nov.,  4 “trips”(really loads tipped),  and tonnage is down by 7.5 tons.
Recycling rate for the year:  At end of Dec. it is 33.43%  for the fiscal year, at end of Nov., it was 33.04% for the fiscal year
The committee identified an increase in trash rates for Nov & Dec 2011.  Further review showed the general rates for Jul~Oct 2011 were less than the same period in 2010, so our overall trend is generally even with last year so long as rates return to pre-holiday levels.  On a favorable note, our diverted wasted continues to comprise a larger percentage of total waste, even as total tonnage declines.
5.  Styrofoam:  Andrea suggested implementing a Styrofoam collection at the transfer station, during swap shop hours, where residents could deposit Styrofoam to be collected by ReFoamIt.  There would be a fee for their service and how to collect it needs to be determined.
6.  Storage Container:  Charlie identified a need to repair the floor in our compost bin storage container.  There is currently $1800 budgeted for equipment.   However, if sufficient funds are available later in the fiscal year, the committee will consider purchasing one (or more) used shipping containers.
7.  Storage buildings:  The current bulb storage building is too small to hold the 8’ bulbs so Ron suggested a future Eagle Scout project to add-on to the building another 4’.  The larger bulbs are currently stored in the original Swap Shop building.  The committee also discussed consolidating the Sporting Goods into the main building to free the smaller building for other uses.  Large items, such as treadmills and related equipment, would be subject to refusal.  Scott suggested relocating the building to the current ski bin area to allow for additional recycling containers, for example.
8.  Orphaned Furniture at Transfer Station:  no recent drop-offs since last concern.
· Recycling bins:  Andrea was contacted by a teacher at DS Middle regarding additional bins.  A Motion by Carol to donate up to 10 bins provided Dover does the same was Seconded by Andrea.  All in favor.  Andrea will continue the follow-up.

Next meeting:  Thursday, February 9, 2012 at 7:00pm

The meeting was adjourned at approximately 8:42pm.

Respectfully submitted by Scott Embree.

TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH 2012
	FY2012
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycling Rate

	July – ‘11
	139.90
	34.84
	15.15
	5.19
	55.18
	28.28

	Aug – ‘11
	134.54
	30.00
	12.02
	10.16
	52.18
	27.94

	Sept. – ‘11
	155.90
	50.72
	25.14
	6.68
	82.54
	34.62

	Oct. – ‘11
	147.45
	40.14
	11.06
	23.08
	74.28
	33.50

	Nov. – ‘11
	131.99
	40.09
	21.16
	4.63
	65.88
	33.29

	Dec. – ‘11
	150.45
	57.92
	12.54
	8.58
	79.04
	34.44

	TOTAL
	860.23
	253.71
	97.07
	81.24
	432.02
	33.43

	FISCAL YEAR 2012 Average
	143.37
	42.29
	16.18
	13.54
	72.00
	33.43

	delta vs ‘11
	7.56
	1.49
	1.00
	2.98
	5.47
	0.55

	delta %
	5.56
	3.66
	6.59
	28.24
	8.23
	1.67

	Fiscal 2011 Avg
	135.8
	40.8
	15.2
	10.5
	66.5
	32.9

	Fiscal 2010 Avg
	139.9
	42.6
	15.5
	12.0
	70.0
	33.3

	Fiscal 2009 Avg.
	136.4
	45.9
	16.3
	9.6
	62.1
	34.5

	Fiscal 2008 Avg.
	145.2
	50.6
	17.4
	10.4
	67.9
	32.4

	Fiscal 2007 Avg.
	152.1
	53.3
	16.3
	9.6
	69.6
	34.3

	Fiscal 2006 Avg.
	159.1
	52.1
	15.8
	10.6
	67.9
	29.9

	Fiscal 2005 Avg.
	160.7
	55.2
	15.5
	5.5
	70.7
	30.6

	Fiscal 2004 Avg.
	161.0
	54.7
	15.0
	10.7
	69.7
	30.2

	Fiscal 2003 Avg.
	155.5
	50.5
	13.6
	1.2
	64.1
	29.2

	Fiscal 2002 Avg.
	169.6
	46.0
	13.0
	1.9
	59.0
	25.8

	Fiscal 2001 Avg.
	181.4
	47.2
	13.1
	0.4
	60.3
	25.0

	Fiscal 2000 Avg.
	201.3
	31.3
	8.2
	5.0
	39.5
	16.3

	Fiscal 1999 Avg.
	196.8
	29.4
	8.3
	0.2
	37.7
	16.0


