
Sherborn Recycling Committee
November 8th 2011
MINUTES
The 259th meeting of the Sherborn Recycling Committee was held at the Sherborn Town Hall on Tuesday the 8th of November at 7:00 PM.

I. Present: Carol Rubenstein (chair), Ron Buckler, Scott Embree, Charlie Tyler, Andrea Brennan, Judy Cook and Jack Mulhall.  Guest Gwen Ortmeyer
II. Not present were: Ardys Flavelle, Jennifer Stoner, Jane Pusch, Susan Peirce, Peggy Weber, Heather Willis and Wendy Mechaber 

III. Thank yous: Ardys for doing the October minutes; Charlie, Andrea, Judy Cook, Scott Embree, George Pucci, Mark Sexton and Nina Guan for their dedication to the Swap Shop; Ron & Josh for loading the new recycling bins into the container; Charlie for organizing the Committee’s container and getting the welcome bins into it; Charlie for his attention to the fluorescent bulbs and rechargeable batteries; Ruane & Father for delivering the food scraps to Hopestill Farm.

IV. The October 2011 minutes were approved.
V. Announcements, Old and New Business
V. There was a discussion about the budget for FY2013 with Gwen Ortmeyer, the rep from advisory.  It was decided that we should submit a level funded operating budget. There was a brief discussion about our t-shirts which confuse some residents into thinking we are employees of the Transfer Station.  We decided we would make hanging badges to wear around our necks that say “VOLUNTEER” rather than redesign the shirts.  There was also a discussion on the old warrant article on the paving of the Recycling Center.  The potholes by the compactors where people walk are a potential danger and need to be fixed as soon as possible.
V. We have been notified by DEP that we were awarded up to $5500 to purchase a roll off container for rigid plastic and $1000 for educational material.  There are two possible outlets the rigid plastic could be taken to: Wellesley RDF and Conigliaro.  Sancomb Trucking quoted a price to haul the container to Wellesley RDF for $110 per load and to Conigliaro for $90 per load. Wellesley would also want our paper brought to them.  Conigliaro would take Styrofoam with the rigid plastics, but separately bagged.
V. Carol reported that there was a guidance letter from the BOS on warrant articles. We discussed submitting the same warrant article as last year, for paving the Recycling Center.  We feel it needs to be done and we want it to be taken seriously.  Carol had an issue when the recycling bins were delivered and they got stuck in a pothole and could not be moved.  The fence along Route 27 needs to be repaired and we had a discussion on the best way to proceed with that.
We discussed whether a redesign of the Transfer Station would be the best way to handle all the issues.  Gwen suggested asking for money for a study this year to determine the revenue savings for collecting additional materials.

V. The date of the next meeting will be on December 8th 2011.  We need to finalize the budget.

V. We discussed the composting at Pine Hill School and how there has been too much trash in the food scraps.  As it stands now, the farm is not accepting the food scraps.  For the time being Peter, the janitor at Pine Hill will be throwing the food scraps in with the regular trash until a solution is found.  We discussed how to determine when the problem is fixed.  We also had a discussion on the Anti-idling  campaign at Pine Hill.  Carol recommended that we  pass this initiative  on to the Energy Committee.
V. The new compost bins and recycling bins have been delivered to the Recycling Center and are available for purchase.  We discussed buying blue recycling  wastebaskets for office, schools and churches.  The least expensive price found online was $4.71 each, plus shipping.  That would work out to $65.06 for 12 of them.  There was a motion to spend $65.06 to purchase 12 of them.  The motion was seconded and unanimously approved.
 
V. A new resident, Hugh Ractliffe had contacted Carol regarding having a compost area. He would be willing to help, but not able to supply the site.  When Hugh returns from France we want to set up a meeting with Tom Twining and Ed Wagner.  
V. Swap Shop: Habitat for Humanity Restore Program had a truck at the Swap Shop for the last two Saturdays in October.  We found that their presence on Saturdays did not work too well.  It would be better if they came on a Monday or Tuesday when the Recycling Center is closed.  Judy Cook took some of the best toys to Kid 2 Kid consignment on Route 9 in Natick and she received $13.  The money was added to Transfer Station receivables.
V. Our E-subscribers as of today was 148, on October 4th it was 145.
V. We discussed using social media. The Sherborn Social Club is using BigTent and some people use Google+, but Carol still thought that the best choice for us would be Facebook. Carol thought that Ardys could use someone to help her set it up, but Ardys told Carol that she would do it alone.  Carol told the committee that Ardys would have a Facebook page by the December meeting.
V. Boy Scout Thompson Scott-Ludwig brought plans in to show Charlie for building shelves.  He and his team plan to build them starting in December.
V. We discussed vendors:  Carol received an e-mail from Frank Clerici at Conigliaro’s last month.  Now that we will be getting a new container for rigid plastic we need to find out what price they will charge for processing it.  We also want to find out from him about recycling mattresses.  He told Carol in the e-mail that is a big part of their business and they recycle to metal and quilt scrap. They also offered to take electronics at $.18 per lb if they haul and $.15 per lb if we haul.  $.18 per lb is what we are currently paying, including hauling.   Integrated Paper has been paying but they have not been reporting the “Yellow Sheet “ price.  GotBooks came and emptied the container late October. 
V. Scott Embree was appointed a voting member by the BOS.  Heather Willis submitted her resignation by e-mail and asked to remain as an associate member.  The committee thought that was a good idea and also would recommend Judy Cook as an associate member.
V. Recycling Center issues:  The telephone is now working and the new number is (774) 286-0553 which is announced when you dial the old number.  The rat problem seems to be well under control.  Commodity prices: since June 2011 we have been receiving $255/gt,which is higher than before the recession.  The  low point November 2009 - $110/gt.  

Next meeting will be December 8, 2011 at 7:00pm.

Respectfully submitted

Ronald Buckler

TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH 2011

	FY2012
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycling Rate

	July – ‘11
	139.90
	34.84
	15.15
	5.19
	55.18
	28.28

	Aug – ‘11
	134.54
	30.00
	12.02
	10.16
	52.18
	27.94

	Sept. – ‘11
	155.90
	50.72
	25.14
	6.68
	82.54
	34.62

	Oct. – ‘11
	147.45
	40.14
	11.06
	23.08
	74.28
	33.50

	TOTAL
	577.79
	155.70
	63.37
	61.70
	280.77
	32.70

	FISCAL YEAR 2012 Average
	144.45
	38.93
	15.84
	15.43
	70.19
	8.18

	delta vs ‘11
	8.63
	-1.87
	0.66
	4.87
	3.66
	-24.71

	delta %
	6.36
	-4.58
	4.38
	46.09
	5.51
	-75.14

	Fiscal 2011 Avg
	135.8
	40.8
	15.2
	10.5
	66.5
	32.9

	Fiscal 2010 Avg
	139.9
	42.6
	15.5
	12.0
	70.0
	33.3

	Fiscal 2009 Avg.
	136.4
	45.9
	16.3
	9.6
	62.1
	34.5

	Fiscal 2008 Avg.
	145.2
	50.6
	17.4
	10.4
	67.9
	32.4

	Fiscal 2007 Avg.
	152.1
	53.3
	16.3
	9.6
	69.6
	34.3

	Fiscal 2006 Avg.
	159.1
	52.1
	15.8
	10.6
	67.9
	29.9

	Fiscal 2005 Avg.
	160.7
	55.2
	15.5
	5.5
	70.7
	30.6

	Fiscal 2004 Avg.
	161.0
	54.7
	15.0
	10.7
	69.7
	30.2

	Fiscal 2003 Avg.
	155.5
	50.5
	13.6
	1.2
	64.1
	29.2

	Fiscal 2002 Avg.
	169.6
	46.0
	13.0
	1.9
	59.0
	25.8

	Fiscal 2001 Avg.
	181.4
	47.2
	13.1
	0.4
	60.3
	25.0

	Fiscal 2000 Avg.
	201.3
	31.3
	8.2
	5.0
	39.5
	16.3

	Fiscal 1999 Avg.
	196.8
	29.4
	8.3
	0.2
	37.7
	16.0



