SHERBORN RECYCLING COMMITTEE

Thursday October 13, 2011

Minutes
· Meeting called to order at ~7:00 PM; quorum established. In attendance: Carol Rubenstein, Andrea Brennan, Ron Buckler, Scott Embree, Ardys Flavelle, Charlie Tyler, and guest Gene Goldfield.
· We approved minutes of September and June

· Thank yous 

Charlie  for doing the September minutes  and within the new deadline!  Hurray for setting a great example.

Charlie, Andrea, Judy Cook, & Scott Embree for their dedication to the Swap Shop.  George Pucci and Nina Guan for joining the Swap Shop “team.”  

Mark Sexton for helping both days of the weekend that Charlie was out of town.

Thompson Scott-Ludwig for circulating the E-Subscriber signup sheet at the Grange Fair.  He got 71 new subscribers!

Jennifer Stoner for helping staff the table at the Grange Fair.

Wendy for making a presentation at the Grange Fair about composting.

Wendy for finishing the new signs for the composting/recycling barrels for Pine Hill

Ron, Charlie and Josh for getting the big signs installed over the trash compactors. 

Andrea and Ron for meeting with Carol and a woman from Habitat for Humanity’s ReStore program at the Transfer Station

Andrea for her continuing work on the welcome bin program.

Carol, for all of the countless hours she spends each month.

· The committee discussed and decided against codifying a policy about how many consecutive missed meetings a Voting Member should miss before deciding to withdraw to associate status, not wanting to lose members  or discourage people from joining the committee, since the time commitment is always a primary issue. Instead, initiation of any action on member status will remain at the discretion of the chair and the committee. As current chair, Carol considers 3 meetings the upper limit of consecutive meetings that should be missed by a voting member before status change is considered. 

· It is reported that Heather intends to resign because she doesn’t have enough time to continue as a voting member on the SRC. We  are going to cast about for suggestions of  who should fill her slot, and inform the Selectmen, so that they can post the opening. The committee invited Gene and Scott to consider being voting members. Scott has agreed to be considered to fill the vacancy that Heather’s resignation would create. Carol will put this suggestion through to the Selectmen’s office.

· Discussion yielded no real ideas about what the “Friends Of Recycling” group that Gene had suggested would actually do, since most “Friends of…” groups in town function as fundraisers, and we do not need to raise funds. However, all agreed that other thoughts on increasing participation should still be considered.  For instance, we do think that the SRC should have a Facebook page for more visibility. Ardys volunteered to create a Facebook page. 

· Regarding C&D waste:  Charlie, Gene and Ron expressed concern about actually polling people, photographing loads, or making inquiries about what they brought in to the TS. Instead, the committee is going to develop a list of what C&D we would like to track by monitoring the compactor wells throughout certain days, and how often we would like them monitored, and send it to Charlie Chicklis (Community Service) and Karl Scott-Ludwig (Boy Scouts) to try and garner volunteers to do this (perhaps on Sundays, since Ron says most C&D waste seems to come in on Sundays), between May 1st and June 15th. Absent any compelling information, the committee is not inclined to make any changes to the C&D waste policy. 

· Grange Fair – It is generally agreed that it was wonderful: the weather was great, our table looked good, Wendy’s presentation was excellent, and there were a lot more interested people talking about composting than expected. The entire event was fun and filled with community spirit which is Carol’s ‘thing,” and she is very happy that the SRC had a presence at the fair.  

· E- subscribers: As of 10/4 we have 145 subscribers. At Grange Fair someone told Carol that all the email addresses in the school directories are public information and therefore could be used to add subscribers. The committee took issue with unsolicited use of the directory lists and after some discussion it was decided that Carol will post an invitation in the CSA e-bulletin and the MS and HS weekly, rather than simply pulling addresses and risking annoying people.

· Pine Hill:  1.  Composting:  Bene is has gotten most of the volunteer schedule at PHS filled for the year!  Only two Thursdays and one Wednesday per month are still not taken.  2.  Anti-Idling campaign at Pine Hill next year: Veronica Kenney is saving a slot on the Friday December 2 All School Assembly for this initiative. She thinks that we could easily establish this policy by using a sandwich board sign at the front of the building that could be brought inside when school is not in session. Daniel Glickman of the Sherborn Energy Committee, and Sustainable Construction, has offered to fund the purchase of a sandwich board and printing. In order for us to accept his offer, it would have to be approved by the BOS. (Full Disclosure:  Sustainable Construction has been doing work on Carol’s house, and Associate Member Jane Pusch works for Sustainable Construction in their office.) Ardys does not like the sandwich sign idea, and thinks that it will sit in front of the door virtually unnoticed.  Much discussion about this ensued. The general agreement is that the sandwich sign will be temporary and unwieldy for kids to carry and place, especially in the winter months. The committee decided to wait and see if we can get a free road sign via the DEP for Green Team involvement. Carol or Ardys will send Megan Scobie and Mary Lucy information about joining the Green Team. 

· Plastic bag recycling…. Carol thinks that Trex is the company that accepts the collected bags from grocery stores. Ardys wonders if we know for sure that they collect all kinds of plastic bags. We are going to investigate this, however, we most likely not going to take on the recycling of plastic bags at the Transfer Station at this time because the collected bags would need to be transported to a grocery store and combined with the grocery store’s collection (Trex would not agree to a separate Transfer Station collection).

· We voted to approve the expenditure of $800 for the purchase of 20 compost bins.  Carol received an email from DEP that the state contract for the bins was expiring on Sept 30 and if possible those who could should order ahead of a probable price change. 

· We voted to approve the expenditure of $843.75 for 75 welcome bins, which includes a line item override of $30, because our budget for this item was $813.75, and the per-bin cost has risen a little. 

· Swap Shop – Habitat for Humanity’s ReStore program has approached us with an idea for us to provide them with items from our Swap Shop and building materials on a regular basis.  This will alleviate our crowding problem tremendously.  We are very hopeful this will work out.  They came on Tuesday and took many items under Andrea’s direction.  We will continue to advertise this during the winter months. Andrea is going to set up a way to tag fee-paid TV’s and other items that are reported to be in working order, with a way of noting any small problems, so that HFH can take them. If it turns out that the item doesn’t work, they may bring back the item without re-paying the disposal charge as long as the tag is still attached. This return policy would also hold true for any Sherborn resident.

· Boy Scout Thompson Scott-Ludwig has gotten approval for funding from the Lions for the shelves at the Swap Shop and thinks the project will start in December after the Scout Council gives final approval of everything.

· Vendors;  1.  Conigliaro - Frank Clerici from Conigliaro contacted Carol again, and wanted to have another meeting, which she does not want to do at this time.  Carol wants to wait until we hear about what DEP will give us for a container grant before we start talking anything definite about disposal changes.  He did say that we could arrange for our own hauling, and the costs would be adjusted accordingly, and he indicated that he might be able to do somewhat better on his hauling charge, and that he also might be able to arrange a “lease to own” for a container.  He also said that Conigliaro is definitely recycling mattresses, that it is a very big part of their business, and that they are recycled to metal and quilt scrap.  This is thoroughly described on their website.  They would charge $.18/lb for electronics, including hauling (which is what we currently pay), or $.15 if someone else did the hauling. Carol is waiting to hear from the DEP regarding the free container, which we would plan to use for rigid plastics. 2. Integrated Paper is paying but not reporting the “Yellow Sheet” price.  3. GotBooks container was just emptied last week. The committee wonders how any of the books remain intact after being dropped into the container and then dropped into the collection box.

· No news since last month on DEP grants:  It sounds like we probably are going to be getting one container, not the two we applied for.  Ann McGovern from DEP asked Carol if we had taken into account the cost of processing.  Carol re-checked with Gordon Martin in Wellesley and he advised us to go for rigid plastic as the markets were better now, and the market for carpeting is only beginning to develop.   Ann said nothing about the grant for “small scale initiative”, which for us was to reimburse for more compost bins.  

· Fencing for the Transfer Station:  For many years, the fencing has been falling down and looking shabbier and shabbier.  CM&D has removed some fencing at the Natick end, but replacement has always been too costly to consider. Carol always wanted to do it with recycled plastic wood from bottles, which still hasn’t been perfected, but she saw a website that offers “green” solutions to all kinds of problems, and found a category for “sustainable fencing.”  There she found the following:  “Perhaps the greenest (and prettiest!) choice is a fence of thick plants. For privacy, a simple hedge may serve the purpose. If you need security from animals, bushes with thorns, such as blackberry or raspberry, may do the trick. “Train them to a frame they will grow within,” Renner says. “It’s natural, food-producing, and supports wildlife. Plus, they grow rapidly.” For the best choices for your region, talk to a local plant expert, and be careful not to choose an invasive plant.” Full website address:  http://askgreenamerica.custhelp.com/app/answers/detail/a_id/988   Carol wondered if a local landscaper would pitch in to create a tall hedge, and she also imagines getting the garden club involved. Carol mentioned the possibility of including fencing work in a warrant article for Town Meeting.  Charlie opined that we might have a  difficult time getting town funding for a fence project, based on our inability this year to get funding to repave the Transfer Station. The discussion was dropped at that point.
· Transfer Station issues:  1. The old telephone number does not forward to the new number. People will get a recording saying simply that the number has been disconnected. Carol will investigate getting a message on the old phone number that gives the caller the new number.   2.The rats are under control. The transfer station budget will continue to pay a monthly maintenance fee to the exterminator.  3. Ron mentioned that he has observed several instances of patrons stumbling over the faulty pavement at the Transfer Station. To avoid liability, we need to pressure the Selectmen at least to fill the holes at the top of the hill at the transfer station, since they had promised during advisory board hearings to overlay the entire area in lieu of funding long-term repaving of the Transfer Station. (During the course of the meeting, Paul DeRensis stopped by, and we mentioned this to him.)

COMMODITY PRICES:  In the summer of 2008 at the height of the market we were paid $250/gt.  The low point was in November 2009 when we were paid $110/gt.  In late June 2011and even July 2011 we received $255/gt. August payments were at $255 as well.  

TONNAGE REPORT

In Sept .  13  trips to Millbury, Aug. had 12 and tonnage is UP by 21.4 tons.  Paper: In Sept.., 7 trips, Aug had 4 trips, tonnage is UP by 20 (!) tons.  Commingled: In Sept. there were 6 “trips”, in Aug.,  3 “trips”(really loads tipped),  and tonnage is UP by 13 tons.  

Recycling rate for the year HAS RECOVERED TO 31.79% for the year (at end of Aug it was 28.68% for the year).

.

Other Business

The Lutheran Church sent us a thank you for the stuff they took from the Swap Shop for Springfield area tornado victims.

Planning ahead based on Yearly Recurring Task List 

NOVEMBER is the month we have to plan for budget and warrant articles.  Put on your thinking caps!

    Re: Town-wide mailing about holiday parties, holiday wrapping (Thanksgiving, Christmas, Super bowl), bottles, cans, paper decorations, crepe paper, tissue paper). Ardys suggested a blurb in the weekly e-mail blast , and a standardized inclusion either with the Innisbrook (PHS annual fundraiser vendor) order form, or in the box of material people receive about ordering post consumer paper products and recycling of wrapping paper.

Reminders:

· Call me (508-653-8794) if you are going to be absent from a meeting.  Please don’t email.
TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH 2011

	FY2012
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycling Rate

	July – ‘11
	139.90
	34.84
	15.15
	5.19
	55.18
	28.28

	Aug – ‘11
	134.54
	30.00
	12.02
	10.16
	52.18
	27.94

	Sept. – ‘11
	155.90
	50.72
	25.14
	6.68
	82.54
	34.62

	TOTAL
	430.34
	115.56
	52.31
	32.70
	200.57
	31.79

	FISCAL YEAR 2012 Average
	143.45
	38.52
	17.44
	10.90
	66.86
	10.60

	delta vs ‘11
	7.63
	-2.27
	2.26
	0.34
	0.33
	-22.29

	delta %
	5.62
	-5.57
	14.88
	3.23
	0.49
	-67.77

	Fiscal 2011 Avg
	135.8
	40.8
	15.2
	10.5
	66.5
	32.9

	Fiscal 2010 Avg
	139.9
	42.6
	15.5
	12.0
	70.0
	33.3

	Fiscal 2009 Avg.
	136.4
	45.9
	16.3
	9.6
	62.1
	34.5

	Fiscal 2008 Avg.
	145.2
	50.6
	17.4
	10.4
	67.9
	32.4

	Fiscal 2007 Avg.
	152.1
	53.3
	16.3
	9.6
	69.6
	34.3

	Fiscal 2006 Avg.
	159.1
	52.1
	15.8
	10.6
	67.9
	29.9

	Fiscal 2005 Avg.
	160.7
	55.2
	15.5
	5.5
	70.7
	30.6

	Fiscal 2004 Avg.
	161.0
	54.7
	15.0
	10.7
	69.7
	30.2

	Fiscal 2003 Avg.
	155.5
	50.5
	13.6
	1.2
	64.1
	29.2

	Fiscal 2002 Avg.
	169.6
	46.0
	13.0
	1.9
	59.0
	25.8

	Fiscal 2001 Avg.
	181.4
	47.2
	13.1
	0.4
	60.3
	25.0

	Fiscal 2000 Avg.
	201.3
	31.3
	8.2
	5.0
	39.5
	16.3

	Fiscal 1999 Avg.
	196.8
	29.4
	8.3
	0.2
	37.7
	16.0


Respectfully submitted,

Ardys A. Flavelle
