SHERBORN RECYCLING COMMITTEE

Thursday September 15, 2011
Meeting Minutes
· Meeting called to order at ~7:06 PM; quorum established. In attendance: Carol Rubenstein, Andrea Brennan, Ron Buckler, Scott Embree, Wendy Mechaber, Charlie Tyler, and guests Gene Goldfield and Sue Peirce.
· Minutes for August and May reviewed and approved.
· Thank yous: 

Heather for doing the May minutes; Wendy for doing the August minutes; Charlie, Andrea, Judy Cook, & Scott Embree for their dedication to the Swap Shop;  George Pucci and Nina Guan for joining the Swap Shop “team;” Mark Sexton for helping Carol with hurricane preparation; Charlie for supervising community service youth Connor Kellett; Andrea for helping at the Pine Hill lunchroom the first day; Wendy & Richard for putting up the HHW sign at the split; Rob Sancomb for prompt last-minute action furnishing trash roll off for the HHW collection; Karl Ludwig, Jeanne Guthrie, and Andrea Brennan for helping at HHW Day; Wendy for working on the new signs for the composting/recycling barrels for Pine Hill; Andrea for her continuing work on the welcome bin program; And Carol for organizing HHW day, developing Recycling meeting agenda, and serving with style as Committee Chair.
· Discussion regarding Committee logistics issues
· Discussion regarding meeting time – decision made to alternate months between 2nd Tuesdays and 2nd Thursdays to try to accommodate conflicts fairly.   Future meetings will be scheduled for 2011: Tue October 11, Thu November 10, Tue December 13; 2012: Thu January 12, Tue February 14, Thu March 8, Tue April 10, Thu May 10, Tue June 12, Thu July 12, Tue August 14, Thu September 13.   
· Discussion regarding voting member attendance: spotty attendance may be expected in a volunteer group, but some reasonable limit should be established.  Proposed protocol: if a voting member misses three consecutive meetings, the Chair may correspond to find out whether or not the member is still able and willing to handle voting member responsibility. Further discussion to conclusion tabled until next meeting.
· Volunteer efforts have sometimes fallen short on some recent efforts. Discussion ranged from whether the committee is attempting to cover too much territory to whether volunteer assignment should be made to “teams” of not fewer than two persons.  Attempts should also be made to increase our volunteer “tree.” G. Goldfield noted, as a new observer, that he is impressed with the committee’s work, and feels that we have good reason to be optimistic about attracting new volunteers.
· Clear deadlines for task work might also help; it was suggested, for instance, that the due date for first-draft meeting minutes should be no later than one week from the meeting date, so that members can check on assignments, and so that the information therein can be available for reaction and discussion by all voting and associate members.
· The Chair will attempt to follow up more diligently on volunteer tasks, to ensure that assignments are understood and under control.  Everyone is busy, but volunteer commitments are serious commitments, and must be fulfilled if our volunteer work is to be successful.
· Voting members should, however, be encouraged to evaluate their commitments to ensure that they still have sufficient time and energy to fulfill member duties.  If a member feels overburdened, Associate status might be offered as an alternative, so as not to lose the member’s talents entirely, but in that case, the Committee would have to suggest another person for BOS appointment as a voting member.
· Follow-up regarding the 2 new signs required by DEP for the Transfer Station; Ron will attempt to get them installed within the next couple of weekends, and Charlie will help if the timing is right.
· Regarding C&D waste:  There is a difference of opinion as to whether this is a measurable problem or only perceived; WE will plan to collect data at the Transfer Station during October regarding this and other customer habits, after which analysis can be made to determine where improvements, if any, can be made in refuse acceptance policies. 
· Grange Fair – Wendy is going to do a 15 minute presentation at the lecture tent on composting.  Recycling Committee will have a table/booth with similar materials as were used at the Library Fair, including sign-up sheets for E-subscribers.
· E- subscribers:  After HHW Day solicitations for email addresses to our E-News list, the count is up to 127 subscribers!  Only 1300 to go. A check by Scott Embree revealed that Silverwood was not willing to have a sign up sheet at their farm stand.  

· Pine Hill School items:

· Lunchtime composting: Collection containers continue to be a challenge; 5-gallon bucket openings are too small for tray insertion, but plastic bags cause a separate waste stream (the compostable bags have not been easily managed in open compost piles).  Compostable trays are also a challenge to manage, but paper trays may not be durable enough for moist foods.  Bene Raia needs more scheduled volunteers, and is trying the “Lunchroom Army” method of people committing to certain days of the month.
· The Anti-Idling campaign at Pine Hill: this may be brought out during the America Recycles Day kickoff in November.  
· America Recycles Day item could be initiation of a plastic bag collection program, like they have at grocery stores.  Trex is the company that accepts the collected bags from grocery stores.  Discussion occurred regarding whether such a program might be started at the Transfer Station.  Carol will seek information from the Trex people.
· Boy Scout Thompson Scott-Ludwig still plans to build shelves and the test station for the Swap Shop, but has requested consideration for Recycling Committee funding for materials.  He has also approached the Lions Club for funding. He estimates about $150. Such an improvement might be funded from the Transfer Station budget; however no one has yet seen the proposed plan for the work.  Carol and Charlie will attempt to obtain Mr. Scott-Ludwig’s plan for review prior to commitment of any funding. 
· Vendors; 1. Conigliaro had previously expressed interest in renewed business with Sherborn, but did not make a very attractive offer, and has not offered any improved terms. Integrated Paper:  is still paying, but not reporting the “Yellow Sheet” price as they agreed to.  3. GotBooks:  the container was over full following Labor Day.  When contacted they were not timely, and in the meantime, some people shooting a film in the Sherborn area came to the Swap Shop scavenging for items to stage their scenes and wanted hundreds of books.  We let them have them but asked for them back when they are done, as removal of contents from the GotBooks container is not encouraged, AND we get paid for the contents!
· No news since last month on DEP grants: Sherborn will probably receive a grant for only one container, either for hard plastics or separated We are also awaiting word about a “small scale initiative” grant which would help reimburse compost bin costs
· Carol asked for approval from the Committee to highlight a “Consumption and the Economy” Webinar (regarding dwindling natural resources) in the Dover Sherborn Press and also as links on the Recycling Committee website.  The Committee approved.

· Carol attended a Mass Recycle Committee meeting where a presentation was made that advocated Pay As You Throw programs as a method to reduce solid waste tonnage to below 1 ton per household per year.  As it turns out, Sherborn is already close to that level, although a well-run PAYT program might reduce it further; the administrative costs and efforts would need to be taken into account, however.

· Carol has contacted Charles Chicklis at the High School to get Recycling committee efforts (such as Swap Shop, Grange Fair, etc.) on the list for students seeking community service hours.  Any other needs we can think of should be relayed to him for announcement.  It was suggested that we recruit CS students to help with refuse data collection efforts in October – now targeting the two weekends after Columbus Day.
· Carol announced that the Massachusetts Green Careers conference will be held on 9/30/11 at the Marlboro High School – registration at http://greencareer.eventbrite.com, details at www.massgreencareers.com
· Transfer Station Items:

· Telephone – Salesman says that the existing number can’t be migrated to a cell phone, but we could forward it to a cell phone. Committee consensus was that a new number would be just as good.  With Committee approval, Ron will go ahead and negotiate a cell phone account, which will cost less than the old land-line phone service did.

· Slow! Children Playing sign seems to help with traffic energy.

· Area around oil tank still needs some attention – Ron’s crew will clean up earth area around the tank.

· Exterminator efforts still seem to be effective – minimal if any rodent activity noted.
· A small hydraulic oil spill (due to a burst line on an Integrated Paper truck) was quickly contained by staff and carefully cleaned up by CP follow-up crew- contaminated material was removed from site by IP for proper disposal.

· Ron is seeking estimates for repair of the “tower” building roof; as a part of the job, he’ll include attached “wing” shelters to cover compactor operator areas during inclement weather.

COMMODITY PRICES:  In the summer of 2008 at the height of the market we were paid $250/gt.  The low point was in November 2009 when we were paid $110/gt.  In late June 2011and even July 2011 we received $255/gt.!  So much for Warren Buffet’s former method of predicting the stock market!
TONNAGE REPORT
MSW: In August 12  trips to Millbury, July had 13 trips and tonnage is down by 4.5 tons.  Paper: In Aug., 4 trips, July had 6 trips, tonnage is down by 4.8 tons.  Commingled: In August 3 “trips,” in July 4 “trips”(really loads tipped),  and tonnage is up by 1.7.  
Recycling rate for the year is at 28.64% at end of July; it was 28.77% for the year.
Other Business
Plans: 

· September: Post a Holiday piece (based on New American Dream) and perhaps a town-wide mailing regarding  waste consciousness during holiday parties, holiday wrapping (Thanksgiving, Christmas, Super bowl), bottles, cans, paper decorations, crepe paper, tissue paper, etc.
· October:  Press release about Closing Swap Shop in November.  Also, make plans for America Recycles Day, November 15, BUT AT Pine Hill, FIRST FRIDAY IN Nov.!!
Meeting adjourned ~9:06PM

Reminders:
· Call Carol (508-653-8794) if you are going to be absent from a meeting.  Please don’t email.
· Recruit Swap Shop volunteers!
Next meetings and secretary rotation (alternating 2nd Tuesday/2nd Thursday of month at 7 PM at Town Hall):  2011: Tue October 11 Ardys, Thu November 10 Ron, Tue December 13 Andrea; 2012: Thu January 12 Wendy, Tue February 14 Heather, Thu March 8 Charlie, Tue April 10 Ardys, Thu May 10 Ron, Tue June 12 Andrea, Thu July 12 Wendy, Tue August 14 Heather, Thu September 13 Charlie.  SECRETARIES - PLEASE SUBMIT MINUTES WITHIN ONE WEEK AFTER THE MEETING!!
TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH 2011

	FY2012
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycling Rate

	July – ‘11
	139.90
	34.84
	15.15
	5.19
	55.18
	28.28

	Aug – ‘11
	134.54
	30.00
	12.02
	10.16
	52.18
	27.94

	TOTAL
	274.44
	64.84
	27.17
	18.36
	110.37
	28.68

	FISCAL YEAR 2012 Average
	137.22
	32.42
	13.59
	9.18
	55.18
	14.34

	delta vs ‘11
	1.41
	-8.37
	-1.59
	-1.38
	-11.35
	-18.54

	delta %
	1.04
	-20.52
	-10.50
	-13.07
	-17.05
	-56.39

	Fiscal 2011 Avg
	135.8
	40.8
	15.2
	10.5
	66.5
	32.9

	Fiscal 2010 Avg
	139.9
	42.6
	15.5
	12.0
	70.0
	33.3

	Fiscal 2009 Avg.
	136.4
	45.9
	16.3
	9.6
	62.1
	34.5

	Fiscal 2008 Avg.
	145.2
	50.6
	17.4
	10.4
	67.9
	32.4

	Fiscal 2007 Avg.
	152.1
	53.3
	16.3
	9.6
	69.6
	34.3

	Fiscal 2006 Avg.
	159.1
	52.1
	15.8
	10.6
	67.9
	29.9

	Fiscal 2005 Avg.
	160.7
	55.2
	15.5
	5.5
	70.7
	30.6

	Fiscal 2004 Avg.
	161.0
	54.7
	15.0
	10.7
	69.7
	30.2

	Fiscal 2003 Avg.
	155.5
	50.5
	13.6
	1.2
	64.1
	29.2

	Fiscal 2002 Avg.
	169.6
	46.0
	13.0
	1.9
	59.0
	25.8

	Fiscal 2001 Avg.
	181.4
	47.2
	13.1
	0.4
	60.3
	25.0

	Fiscal 2000 Avg.
	201.3
	31.3
	8.2
	5.0
	39.5
	16.3

	Fiscal 1999 Avg.
	196.8
	29.4
	8.3
	0.2
	37.7
	16.0


Respectfully Submitted,

Charles Tyler




