Sherborn Recycling Committee
August 9, 2011
The 256th meeting of the Sherborn Recycling Committee was held at the Sherborn Town Hall on Tuesday the 9th of August at 7:00 PM.

Present: Carol Rubenstein (chair), Ron Buckler, Scott Embree, Charlie Tyler, Wendy Mechaber, Jack Mulhall

Not present: Ardys Flavelle, Andrea Brennan, Jennifer Stoner, Jane Pusch, Susan Peirce, Peggy Weber, Heather Willis 

Thank yous: Ardys for doing the June minutes, and Ron for doing the July minutes; Ron for opening the gates for Bay State Textiles on a day in early July when the gates were locked; Andrea, Judy Cook, and Charlie for loading the Gentle Giant truck with donations for the Springfield tornado victims; Ron for opening the gate for the Gentle Giant truck; Charlie, Andrea, Judy Cook, & Scott Embree for their dedication to the Swap Shop -  “shoppers” love how organized and clean everything is; Charlie for starting work with aspiring Eagle Scout Thompson Scott-Ludwig who has chosen to build a test station at the Swap Shop for electrical equipment; Charlie for supervising yet another community service youth on Sunday, Connor _____; Andrea for her continuing work on the welcome bin program; Ron for picking up the new signs required by the DEP with the Waste Ban materials listed.  Ron, Josh, and Charlie for installing the new sign on the Swap Shop; Jack Mulhall for adding FY12 to our spreadsheet and making sure everything works okay; Scott for taking on responsibility for getting sign-ups for email addresses at Silverwood Farm.
I. Announcements, Old and New Business

A. Continuation of earlier discussion on bulky waste and construction and demolition waste: Questions raised for discussion: Is it fair for local contractors to be able to dump their business debris for free at the Transfer Station because they live in town? Agreement by Committee that business debris is not appropriate material for the Transfer Station. What about construction debris from homeowners who do remodeling  - is it fair for them to bring in remodeling waste to the transfer station without a fee? If a fee is charged, is this a penalty for do-it-yourselfers, or the equivalent of a pay-as-you-throw program (PAYT)? Does Sherborn want a PAYT? Might the overhead costs required to administer a PAYT program eat up any excess funds generated through a PAYT trash program? Seemed to be some agreement that Sherborn would at best break even – paying for more oversight in order to implement a fee-based trash program.

Agreement that Transfer Station privileges are for homeowners in Sherborn who bring domestic refuse generated in Sherborn. Items that present problems for disposal: mattresses and box springs, toilets, kitchen cabinets, clean gypsum board, formica counter tops, tile, couches and overstuffed chairs, carpets and floor coverings, and printers.  And more questions: What does Conigliaro do with mattresses? What happens to tile? 

What about printers? Should the Transfer Station be charging $5/printer to cover disposal?

Agreement that we need to get real info: 

Committee wants to track volume of these problem items on a per household basis at the Transfer Station.  Also, how many barrels of trash per week or per month does an average household drop off at the Transfer Station? We decided to collect data in October. Ron will collect info for the spreadsheet during the week at the Transfer Station. We need a volunteer who will do Community Service to collect data for the survey Sat and Sun at the Transfer Station. Also, Ron will keep track of these items one day/week on his business route. 

After collecting data, we’ll be able to propose waste policies based on real numbers to BOS. 

B. Discussion about anti-idling campaign at Pine Hill School. DEP still has signs for free, but they are only available to Green Team members. Veronica Kenney will try to get a teacher at the school to sign up for Green Team.

C. Food waste in Pine Hill lunchroom – need a non-bag solution for collecting and moving compost.

D.
Police department took back the phone they gave the Transfer Station. Ron will ask Josh to get to the sales rep for Nextel to get the Transfer Station a phone.

E.
Pedestrian safety at Transfer Station: need Slow /Pedestrian sign at Transfer Station.  Carol is going to buy a sign and funds will come from the Transfer Station Budget (Committee approved).  Also, would be good to get a crosswalk painted by Highway Dept.

F. Web users: we now have75 signers for E-notice, and people are signing up for HHWday online.

G. Rep from Conigliaro would like to get Sherborn’s business back. Rep offered a container ($120/month rental) to collect mattresses, carpet, bagged styrofoam, but the hauling would be $210 (high), and $85 to process the material. Also offered a container for rigid plastic. Wellesley offered a better price for taking Sherborn’s rigid plastic, but that price depends upon our sending our recycled paper to Wellesley, too.  Additional questions: can we get someone else to haul the material and could we use our own container. Finally, what will it cost us to get rid of these pieces?

H. DEP grants: Sherborn will probably get only one container from DEP grants. Ann McGovern wanted to know if we’ve taken into account the cost of processing the material? Market for recycled rigid plastics is better right now, so if we get the grant we will use the container for rigid plastics.  No news on small scale initiative grant. 

I. Integrated Paper: no news

J. Energy Committee: Sherborn got a big Belly solar compactor Where to put it? Ron suggested it should be placed by C&L; visible and useful locale. Carol will write the Energy Committee a memo.

K. Nothing new on Athletic Fields

L. Carol reported on webinar on Pros and Cons of Single Stream vs. Dual Stream recycling (not much new) vs. webinar on Consumption and the Environment, an interesting discussion related to “the happiness index”.

M. HHW Day September 10th, postcard will get printed, cost comes from Transfer Station budget.

N. Mass Green Careers Conference, September 30, 2011 at Marlborough Holiday Inn, $60 early registration fee

O. Rats: nothing new

P. Transfer Station Issues: No new info on commodity prices. 

Tonnage Report: low for July, 13 trips to Millbury; June had 14 and tonnage is down by 15.4 tons.  Paper: In July, 6 trips; June had 6 trips; tonnage is down by 6 tons.  Commingled:  In July. 4 “trips”(really loads tipped), in June there were 5 “trips” and tonnage is almost exactly the same.  
Recycling rate for the year is at 28.77%, at end of June it was 32.9% for the year, but the first month of the FY, July of 2010 was very low also.

Q. Other Business: Consider altering the walking paths inside Swap Shop for safety, Move shelves to make it possible; HHW day; Grange Fair

II.Commodity prices: summer 2009 - $250/gt, low point November 2009 - $110/gt.  The highest since November 2009 was June 2011 at $250/gt

TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH 2011
	FY2012
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycling Rate

	July – ‘10
	139.90
	34.84
	15.15
	5.19
	55.18
	28.28

	TOTAL
	139.90
	34.84
	15.15
	5.19
	55.18
	28.28

	FISCAL YEAR 2012 Average
	139.90
	34.84
	15.15
	5.19
	55.18
	28.28

	delta vs ‘11
	4.09
	-5.95
	-0.03
	-5.32
	-11.30
	-4.58

	delta %
	3.01
	-14.59
	-0.19
	-50.64
	-17.00
	-13.94

	Fiscal 2011 Avg
	135.8
	40.8
	15.2
	10.5
	66.5
	32.9

	Fiscal 2010 Avg
	139.9
	42.6
	15.5
	12.0
	70.0
	33.3

	Fiscal 2009 Avg.
	136.4
	45.9
	16.3
	9.6
	62.1
	34.5

	Fiscal 2008 Avg.
	145.2
	50.6
	17.4
	10.4
	67.9
	32.4

	Fiscal 2007 Avg.
	152.1
	53.3
	16.3
	9.6
	69.6
	34.3

	Fiscal 2006 Avg.
	159.1
	52.1
	15.8
	10.6
	67.9
	29.9

	Fiscal 2005 Avg.
	160.7
	55.2
	15.5
	5.5
	70.7
	30.6

	Fiscal 2004 Avg.
	161.0
	54.7
	15.0
	10.7
	69.7
	30.2

	Fiscal 2003 Avg.
	155.5
	50.5
	13.6
	1.2
	64.1
	29.2

	Fiscal 2002 Avg.
	169.6
	46.0
	13.0
	1.9
	59.0
	25.8

	Fiscal 2001 Avg.
	181.4
	47.2
	13.1
	0.4
	60.3
	25.0

	Fiscal 2000 Avg.
	201.3
	31.3
	8.2
	5.0
	39.5
	16.3

	Fiscal 1999 Avg.
	196.8
	29.4
	8.3
	0.2
	37.7
	16.0


Next meeting will be September 15, 2011 at 7:00pm.

Respectfully submitted

Wendy Mechaber, secretary for  August 2011

