SHERBORN RECYCLING COMMITTEE

June 14, 2011

· The 254th meeting of the Recycling Committee was held at the Town Hall on Tuesday, June 14th at 7:00 PM.

· Present: Carol Rubenstein (chair), Ardys Flavelle, Andrea Brennan, Heather Willis, Wendy Mechaber, Charlie Tyler.

· Not present: Jack Mulhall, Susan Pierce, Jane Pusch, Jennifer Stoner.

· Minutes: The May minutes require a correction and therefore will be approved at the next meeting.

· Thank yous: 

Heather for writing the May minutes

Ruane and Father for picking up and delivering the food scraps from Pine Hill to Hopestill Farm
Wendy for brainstorming with Carol about the DEP grant
Charlie, Andrea, Judy Cook, & Scott Embree for their dedication to the Swap Shop.  “Shoppers” love how organized and clean everything is.  

Charlie for starting work with aspiring Eagle Scout Thompson Scott-Ludwig who has chosen to build a test station at the Swap Shop for electrical equipment, and for supervising another Scout, Forrest Davidson.
All the volunteers who have helped in the Pine Hill Lunchroom during June.

Andrea for her continuing work on the welcome bin program.

Carol, for doing everything that needs to be done all the time.
· Maximizing Revenue:  Carol is still working with Ed Wagner and Tom Twining trying to find ways to maximize revenues.  

· Gordon Martin, Wellesley’s Recycling Facility Superintendant came to our Transfer Station to help us figure out how to fit in more containers in order to collect more separated materials.  On another day, Norfolk Ram, an engineering company came over to scope out the site in order to make suggestions and give us a preliminary estimate of what it would cost to rearrange anything.  No estimate has yet been received.  Ardys and Wendy question why we need to spend money on an engineering company to help us rearrange the transfer station.

· It was pointed out that Wellesley residents separate their recycling, though TS sells it commingled.

· Carol had an email exchange Gordon Martin about the Committee’s concern about “where in the world” he sends his recyclables.  He believes that the real concern about environmental issues in overseas recycling is over electronics, not paper and plastics. He believes that we shouldn’t be concerned about where our recycling would go should Wellesley Recycling take it.  The committee discussed this recommendation. Wendy and Ardys are skeptical of the statement that we ”shouldn’t be concerned”, suspecting that his survey takes into account those criteria that support increasing their revenue, since that is his job, and not the actual increase in carbon footprint of paper (production, shipping, re-production in areas or countries that have lax or no restrictions, etc.). Carol had recently listened to a Webinar that reviewed some old research about “eating local”, which found that transportation issues are the least important factor in emissions, and she wonders if that goes for transporting recyclables as well. Wendy and Ardys are not convinced. 

· Carol is greatly concerned about Construction and Demolition Waste (C&D Waste).  C&D has been a banned material by state mandate for a number of years, but our committee voted to allow Sherborn do-it-yourself-ers to bring in 2 barrels of C&D per week, believing that the ban was too onerous for individuals.  Carol pointed out that just over the Holliston line is the Covanta facility that is set up to accept C&D waste for a minimum fee of $60.  Additionally, it may be difficult to police the 2 barrel per week rule on days when there are 2 shifts of people overseeing the Transfer Station. Most residents do not bring this type of material to the Transfer Station, but Carol feels that those who do are really asking that their disposal to be subsidized by other Sherborn residents. Carol suggested that a sign about banned C&D Waste be put in place.  Wendy and Ardys again dissent, believing that residents should be able to do small jobs and dispose of their legal materials without undue hardship (a fee). Carol will research in the code of MA regulations what C&D banned waste includes and report at the next meeting. We will then re-address the policing issue. 
Expenditures:  The committee voted on various expenditures left to carry out before the end of the fiscal year. 

· $170 will be spent to renew our membership in MassRecycle. Vote carries.

· $150 was approved last month for composting signs for PHS.

· Composting:  
· No real change at PHS.  5th grade as compared to other grades, are less consistent with their sorting efforts. There are not enough adult supervisors.  A few committee members and some guests did go to the Green Difference Award ceremony in Mansfield on May 23. It was very low key, but some other schools had done projects that are good ideas for Pine Hill. 

· According to Tish Gogan, President of CSA, there was a line item in CSA’s budget for “Recycling” that was unspent. She asked Carol whether or not buying scrap buckets for the classrooms was a good idea, so snack scraps could be collected and brought to the food waste containers in the lunchroom.  Carol thought it a good idea, but it would be a 2 year project due to the amount of funds available.   

· One of the mentors for the composting program at the Regional School came over to Pine Hill to see what we are doing and has been picking Wendy’s brain.  The Dover Recycling person in charge of Chickering School’s program came over as well.  
· Claire Sullivan reported to Carol that things are going well with the Zero Waste campaign at the UUAC.  They are collecting commingled containers throughout the building and food scraps at their coffee hours.  She did not mention, but Carol assumes that is in addition to paper.

· Richard and Wendy are not happy with the way the compostable bags are decomposing at the farm.  Would Ruane and father be willing to empty regular trash bags next year at the compost site and bring the bags back to the Transfer Station?  If so, we need to tell the school not to order more compostable bags before the new FY begins. This discussion was tabled due to Ron’s absence.
· The new compost bins have arrived, one was broken, and we are getting a refund. 

· 4th Of July: There is a Fourth of July Parade this year, but since only 2 of the SRC members will be in town, we will not have a float.

· TS telephone: The telephone at the Transfer Station still does not work. Town hall is now getting calls for the TS. Verizon has been paid for months of non-service. Even a donated police cell phone won’t work there. We are still pursuing a solution. It is very mysterious.
· Swap Shop: we are very pleased to report that Lutheran Social Services has an arrangement with Gentle Giant Movers  to transport  things to tornado victims in Springfield and will take a lot of stuff from our Swap Shop this week! Carol has arranged the pick-up. 

· SRC membership: 
· Carol made her annual attempt at replacing herself, which is clearly impossible. No-one on the committee is interested in replacing Carol as the Chairman of the SRC - she is just too fabulous. However, next month’s agenda will include how we can rearrange Carol’s duties so that they are distributed on more shoulders.
· Bene Raia would like to be appointed an Associate member of the SRC. The BOS has a new policy for handling appointments to Committees.  When member’s term of office expires, the vacancy is advertised.  The Committee can recommend its preference, but it is up to the BOS to appoint the member.  Carol was unaware of this policy and has already noted that Ron, Jack Mulhall, and Jennifer Stoner’s terms were expiring.  After confirming that they wanted to re-up, she advised the BOS to reappoint them. She was informed that the vacancies would be advertised.  We can have an unlimited number of associates.

· CSA Auction: We received a Thank You Note from CSA for the Auction donation for the Composter and I hour of Training. Actually Ruane and Father gave the composter.  Carol will correct this. 

· E-notices: Carol is still developing a list of organizations to contact about our E-Notices.  We are getting people to sign up on our email list, but progress is slow.  As of May 16 there were 62.  As of June 13th, there were 65.  We are targeting the whole town, of course.

· DEP grants:  We are applying for roll off containers for carpet and for rigid plastics, both of which are targeted materials by DEP and have developing markets.  Our ideas/hopes for food waste collection at the curb or at the Transfer Station aren’t developed enough to apply for a grant yet, and we don’t need one to start up curbside collection. What we do need is a compost site.  Since it sounds like almost everyone who applies gets what they ask for as a “small scale initiative” Carol is going to apply for more compost bins.  We would be eligible for $500 reimbursement (based on population).
· Integrated Paper:  Just about all payments are up-to-date.  The only thing they are not doing is keeping me informed of the current commodity prices, which is required in the new contract.  Carol has not contacted them since our last Committee meeting.
· Athletic fields.  Nothing has happened since the communications on the day of our last meeting.
· Library Display, do we need to take it down? Wendy will take it down.
· On July 21 there is a Webinar on the Pros and Cons of Single Stream vs. Dual Stream. Carol is going to sign up, and Ardys is also interested.
· Rats - nothing new. 
· Grange Fair: Heather heard from the people running the Grange Fair (Melanie Flanagan) that they will feature a composting exhibit. Perhaps Chris Yoder will take the scraps. Karen Jennings Flynn and Virginia Wood are in charge of this initiative. Heather will point them towards Whole Foods for corn starch cutlery and Chinet plates. Yay, Heather!
· Transfer Station issues:

COMMODITY PRICES:  In the summer of 2009 at the height of the market we were paid $250/gt.  The low point was in November 2009 when we were paid $110/gt.  The highest since then was in Feb 2011 we received $235/gt.  April 2011 was$225/gt.
TONNAGE REPORT

In May.  14 trips to Millbury, Apr. had 12 and tonnage is UP BY 35 TONS YIKES.  Paper: In May., 5 trips, Apr. had 4 trips, tonnage is up by 5½  tons.  Commingled:  In May. 3 “trips”(really loads tipped), in Apr. “6” trips and tonnage is down by 10.6 tons.  
We are on track to register the lowest number of trash tons since we began tracking, and the highest number diverted in the fiscal year since 2007.

Recycling rate for the year is at 32.9%. 

TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH 2011

TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH 2011
	FY2011
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycling Rate

	July – ‘10
	151.88
	36.23
	13.14
	6.66
	56.03
	26.95

	Aug. – ‘10
	128.24
	35.53
	7.60
	5.85
	48.98
	27.64

	Sept. – ‘10
	162.95
	43.38
	17.71
	7.83
	68.92
	29.72

	Oct. – ‘10
	142.88
	45.53
	20.40
	5.97
	71.90
	33.47

	Nov. – ‘10
	116.45
	45.49
	9.41
	12.61
	67.51
	36.70

	Dec. – ‘10
	135.13
	42.17
	20.97
	9.83
	72.97
	35.06

	Jan. – ‘11
	112.39
	42.76
	3.80
	0.65
	47.21
	29.58

	Feb. – ‘11
	110.02
	35.00
	17.73
	0.58
	53.31
	32.64

	Mar. – ‘11
	134.70
	41.38
	11.87
	19.77
	73.02
	35.15

	Apr. – ‘11
	122.43
	34.26
	24.11
	17.82
	76.19
	38.36

	May – ‘11
	157.42
	40.68
	13.38
	1.13
	55.19
	25.96

	TOTAL
	1474.49
	442.41
	160.12
	115.86
	718.39
	360.40

	FISCAL YEAR 2011 Average
	134.0
	40.2
	14.6
	9.7
	65.3
	32.8

	delta vs ‘10
	-11.2
	-10.4
	-2.8
	-0.7
	-4.5
	0.3

	delta %
	-7.7
	-20.5
	-16.1
	-6.9
	-6.5
	1.0

	Fiscal 2010 Avg
	139.9
	42.6
	15.5
	12.0
	70.0
	33.3

	Fiscal 2009 Avg.
	136.4
	45.9
	16.3
	9.6
	62.1
	34.5

	Fiscal 2008 Avg.
	145.2
	50.6
	17.4
	10.4
	67.9
	32.4

	Fiscal 2007 Avg.
	152.1
	53.3
	16.3
	9.6
	69.6
	34.3

	Fiscal 2006 Avg.
	159.1
	52.1
	15.8
	10.6
	67.9
	29.9

	Fiscal 2005 Avg.
	160.7
	55.2
	15.5
	5.5
	70.7
	30.6

	Fiscal 2004 Avg.
	161.0
	54.7
	15.0
	10.7
	69.7
	30.2

	Fiscal 2003 Avg.
	155.5
	50.5
	13.6
	1.2
	64.1
	29.2

	Fiscal 2002 Avg.
	169.6
	46.0
	13.0
	1.9
	59.0
	25.8

	Fiscal 2001 Avg.
	181.4
	47.2
	13.1
	0.4
	60.3
	25.0

	Fiscal 2000 Avg.
	201.3
	31.3
	8.2
	5.0
	39.5
	16.3

	Fiscal 1999 Avg.
	196.8
	29.4
	8.3
	0.2
	37.7
	16.0


· Transfer Station/Recycling Center - garage door at Swap Shop ended up costing about $200 after the first estimate of $1400 from Thompson Overhead Doors.
Next meetings and secretary rotation –  2nd Tues. of month at 7 PM at Town Hall:  2011:   July 12, Ron.  August 9, Wendy.

Respectfully Submitted,
Ardys A. Flavelle

