
SHERBORN RECYCLING COMMITTEE

April 12, 2011
· Call to Order, approximately 7:10PM

· Present – Ron, Carol, Wendy, Ardys, guest Scott Embree, Charlie

· Unanimous approval of March minutes on motion by Charlie, seconded by Wendy.  February minutes unavailable. 
· Thank yous :
Andrea for writing the March minutes

A long-overdue THANK YOU for all of the months that Ruane and Father has contributed to our composting program at Pine Hill by picking up the food waste and delivering it to the farm for free.  A HUGE thank you to them!

Wendy for finishing the FAQ’s page for the website “Compost Confidential” 
Wendy for making arrangements with the Library for a display about composting

Charlie, Andrea, & Scott Embree for getting the Swap Shop cleaned up and ready for opening. 

Charlie for Recycling Center work, the Power Point presentation at the Advisory Hearing on March 26, and for working with aspiring Eagle Scout Thompson Scott-Ludwig who has plans to build a test station at the Swap Shop for electrical equipment 

Wendy for agreeing to help the Auction Winner with her new compost bin
Bryan Buckler and Wendy for attending the MassRecycles/DEP Conference
All the volunteers who have helped in the Pine Hill Lunchroom this month
Andrea for her continuing work on the welcome bin program
Carol Rubenstein for all of her work on every aspect of Recycling Committee business
· Town Meeting:  
1. Budget:  Advisory Committee has recommended our budget be level funded at $4709 a difference of $664 from our request. If we manage to send out our mailings electronically we may still afford everything else.  Two hard-copy Post Office Mailings were budgeted at $1350.00; if we manage with one, we may overcome the budget shortfall.  It is unclear whether a suggestion to move the compost bin line item into the Transfer Station budget (where the cost savings are realized) has been accomplished. 
 
2. Transfer Station budget:  Advisory is recommending a cut of $9500, but we are unsure which line items have been cut.     
3. Asphalt:  Although Charlie made a presentation showing the failure of the pavement, the article is being withdrawn at the request of Selectmen.  Instead, CM&D has agreed to do patching and temporary paving (on CM&D’s budget); now that asphalt plants are open, we need to solicit from the Selectmen a schedule for the paving work.  This is an interim step, as Selectman Tom Twining and Ed Wagner and Carol R. are investigating a redesign of the Transfer Station with an eye toward generating enough greater revenue to create an attractive payback.  
Redesign discussions (among Ed Wagner, Tom Twining, and Carol) deal with what we can do to make sure our present operation is as cost efficient as possible.  One idea is to change the way we collect the materials as well as the vendors we use. For instance, a recent call from the Blackstone Recycling Center indicated that they may, as a vendor for recyclables, pay us a far better rate than we are now getting for paper.  Carol has been surveying other towns to find out who they are doing business with for other materials as well and what they are getting paid.  Ed Wagner and Carol visited the Wellesley Recycling Facility to see how they collect their materials, and that is another possible destination for our materials, depending on offered pricing. Carol has also been surveying other towns to find out what they are getting for their recyclables to make sure we are getting top dollar.

Potential unauthorized use of the Transfer Station; discussion:  “Fake locking” of the gates is seen by some as inviting unauthorized users to come in when no one is watching. Ron Buckler says that, although he has noticed no unauthorized dumping, the “fake-locking” is just a matter of vendor convenience, and that he can halt the practice and lock the gate if it is an issue; in discussion, it was determined that he should do so. Ed Wagner also offered to come and unlock the gate whenever a vendor needs to gain entry to pick up a load of material during closed hours. We will need to contact all the recyclable hauling vendors to call ahead.  
Pay-as-you-throw (PAYT) is also a potential tool not so much for revenue, but to increase participation in recycling. Numerous sources report that it can be successful, for instance a recent webinar about it stated that private haulers in some small towns have managed to make it work.  A recent local public radio article, featuring DEP’s Greg Cooper among others, concurred.  They provide/sell the bags to their customers as part of their service.  People may even be persuaded to start to use composting for degradable material when faced with having to pay for trash. Recyclables can be prohibited in PAYT containers  to control careless use simply because people are willing to pay for it.  More webinars are available at paytnow.org 
· Carol passed around a composting flyer that she and Heather are developing. It will include a request for people to sign up for electronic newsletters from now on.  If enough people cooperate, we can save substantial mailing costs.  Ideas and suggestions were solicited from the group.  Target mailing date is circa 4/27/11. After some discussion, the consensus was that the printing should be kept in color to add “punch” for greater effect. 
· Carol has placed an announcement on the Home Page of the Town website announcing the availability of compost bins.  Although it is not in the hoped-for “crawl” format, it is up. Also up, on our own Recycling Webpage, is the “Composting Confidential” Advice Column! More ideas are on the way. 
· Composting:  
A) At Pine Hill:  the kids are doing a lot better at lunchtime composting.  Although there is still a shortage of parent volunteer enthusiasm, Tish Gogan says that next year it will definitely be part of the “Lunchroom Army” duties and an extra person will be recruited each day for the job.  Meanwhile, we put another request for volunteers out on the CSA newsblast.  
The winner of the Pine Hill auction compost bin has contacted Carol for her tutorial, and Wendy has agreed to give it, although the person is probably an Ashland resident (based on the phone number).  It is unclear whether the food waste from the auction dinner was composted, as Wendy did not receive it at the farm. 
 B) The Committee discussed a complaint received by the BOH regarding composting procedures for Pine Hill School’s food waste.  Further investigation and discussion are expected.  
C) Composting at the Regional School - no new information.  
D) Composting at UUAC - no new information.  
· On April 1 at All-School Meeting at Pine Hill, there was a performance by the “Green Reducers” a musical group that deals with green issues.  Wendy attended and said that the kids had a great time, but she felt that some of the program was more adult-geared, although the group’s “bag monster” (plastic bag waste character) was popular with the kids.
· Contest/incentive.  Veronica Kenney (principal at Pine Hill) has objected to our proposed composting contest, as it pressures children into potential conflict with unwilling parents.  Also, the Student Council is now busy reinforcing energy conservation (turning off of light switches and computers that are not in use, etc.) in response to Energy Committee programs. Several alternatives to the compost contest were discussed, but the committee decided that we should give up on the Pine hill contest and do a contest instead as a part of the upcoming Grange Fair.  For prizes, Ron is talking to C&L Frosty, and Wendy with Sunshine Farm – targeting $25 merchandise coupons per vendor.
· On March 29, Bryan Buckler and Wendy attended the MassRecycle Conference.  Wendy reported that based on the presented information, communal collection of compost (such as street pick-up programs) seems to be more successful than individual household composting programs.  Hamilton-Wenham composting programs are a “poster child” for street pickup – finding an effective and acceptable place to put the compost seems to be a key to getting a program to work.  Any Transfer Station redesign should take into account a location for composting. All presentations from the conference are available as Powerpoint presentations on line at http://www.slideshare.net/massrecycle2011. 
· Jane Pusch is putting together a video about the composting program at Pine Hill and it may be ready for airing in about a month.
· Integrated Paper:  the checks for back payments are now coming in, but we are not yet being paid for our current deliveries.  It seems like we may continue indefinitely to be months behind.
· A memo was sent to the BOS about recycling (or lack of same) by users of the athletic fields.  An article in DS Press indicated that that Dover has instituted a “Carry In Carry Out” policy at Dover’s fields rather than town-maintained trash barrels. In Sherborn, the Recreation Commission has authority over the fields, so our memo was forwarded to them.  Their return email indicates that they feel the problem is dog walkers not sports teams, and they pointed out that Dover is already re-thinking the Carry In Carry Out policy.  They seem to be ignoring our primary issue of making teams responsible for picking up. Also, while Laurel Farm has dog-walkers, other fields tend to be less popular for that.  Discussion did not yield a solution, but the problem is glaring, and we can expect continued dialogue.  
· Clean Up Day. Due to a citizen complaint, the Town Administrator and Board of Selectmen arranged to have the work crew from MCI that CM&D uses to pick up litter along the roadway do the same at the Transfer Station. They came in late March, and did such a good job that a Clean-Up Day seems unnecessary this year.  Also, Ruane and Father has a weekly (Thursday) Transfer Station litter pick-up assignment, and if that is kept up, the place should be in good shape.  
· Library Display April 25, Library Fair May 8  – Wendy is working on our display – she has the layout, but needs photos of compost bins/interior containers, and other compost photos, both good and bad for contrast
· NRRA conference and Expo June 6-7 in Manchester NH.  Annual event.  We’ve never gone.  Maybe we should…Improving programs, school workshops, latest trends and technologies, vendors’ exhibition hall.  See www.nrra.net for more info.
· Rats at Transfer Station seem to be under control.  It was suggested that the baiting continue as the warm weather approaches.
· Transfer Station issues:

COMMODITY PRICES:  For Scrap Metal, in the summer of 2009 at the height of the market we were paid $250/gt.  The low point was in November 2009 when we were paid $110/gt.  The highest since then was in Feb 2011 we received $235/gt.  March 2011 was$225/gt. (gt =  Gross tons = 2240 lbs.  Scrap metal is measured in gross tons)
TONNAGE REPORT: Tonnage trends from 2000-2011 make it look like our paper tonnage is way down after reaching a peak in FY 04; however trash is also down to its lowest average since we’ve been tracking, and commingled is back at the level it was in FY 99 and 00 when we first started tracking and half what it was at the highest.  This begs the conclusion that either Sherbornites are no longer recycling well or enforcement is not happening.    It’s hard to argue strongly against PAYT if recycling is falling off.  During discussion other factors – such as reduced newspaper usage and reductions in commercial retail packaging to reduce product production costs – were suggested as possible reasons for paper and commingled reductions. 
Trash: there were 13 trips to Millbury in March, while there were 11 in February, and tonnage is up by 24.7 tons.  Paper: There were 5 trips in Mar. and 4 trips in Feb., with tonnage up by 5.4 tons.  Commingled:  There were 5 trips in Mar. and 4 trips in Feb., and tonnage is down by 6 tons.
The spreadsheet numbers for recycling rates for Jan., Feb., and for the year are adjusted because we have rec’d reports for scrap metal from those months that were not previously recorded.  So things look just a little better.
The recycling rate for the year is at 32.8%, but it is still negatively affected by the apparently incorrect report of commingled containers.  We have made a second request for a correction, but it is unclear whether one is forthcoming, so we may have to live with the skewed figures.   Last month the rate was 31.8%.   
Other Business
· Schools – no previously unreported news 

· Transfer Station/Recycling Center – Swap Shop opened on April 9, ahead of predictions.   
Reminders:
· Voting members: Call Carol (508-653-8794) if you are going to be absent from a meeting.  Please don’t email.
· Recruit Swap Shop volunteers!
Meeting adjourned at approximately 9:09pm
Next meetings and secretary rotation–  
2nd Tues. of month at 7 PM at Town Hall:  
2011 Secretary Duties:  
May10, Ron.  
June 14,  Ardys.  
July12, Heather.  
August 9, Wendy.
TONNAGE REPORT, INCLUDING AVERAGES FROM YEARS 1999 THROUGH 2009

	FY2011
	MSW
	Paper
	Commingled
	Other
	Diverted
	Recycling Rate

	July – ‘10
	151.88
	36.23
	13.14
	6.66
	56.03
	26.95

	Aug. – ‘10
	128.24
	35.53
	7.60
	5.85
	48.98
	27.64

	Sept. – ‘10
	162.95
	43.38
	17.71
	7.83
	68.92
	29.72

	Oct. – ‘10
	142.88
	45.53
	20.40
	5.97
	71.90
	33.47

	Nov. – ‘10
	116.45
	45.49
	9.41
	12.61
	67.51
	36.70

	Dec. – ‘10
	135.13
	42.17
	20.97
	9.83
	72.97
	35.06

	Jan. – ‘11
	112.39
	42.76
	3.80
	0.65
	47.21
	29.58

	Feb. – ‘11
	110.02
	35.00
	17.73
	0.58
	53.31
	32.64

	Mar. – ‘11
	134.70
	41.38
	11.87
	19.77
	73.02
	35.15

	TOTAL
	1194.64
	367.47
	122.63
	95.05
	585.15
	295.40

	FISCAL YEAR 2011 Average
	132.7
	40.8
	13.6
	7.9
	65.0
	32.8

	delta vs ‘10
	-12.5
	-9.7
	-3.7
	-2.5
	-4.8
	0.4

	delta %
	-8.6
	-19.3
	-21.5
	-23.6
	-6.9
	1.2

	Fiscal 2010 Avg
	139.9
	42.6
	15.5
	12.0
	70.0
	33.3

	Fiscal 2009 Avg.
	136.4
	45.9
	16.3
	9.6
	62.1
	34.5

	Fiscal 2008 Avg.
	145.2
	50.6
	17.4
	10.4
	67.9
	32.4

	Fiscal 2007 Avg.
	152.1
	53.3
	16.3
	9.6
	69.6
	34.3

	Fiscal 2006 Avg.
	159.1
	52.1
	15.8
	10.6
	67.9
	29.9

	Fiscal 2005 Avg.
	160.7
	55.2
	15.5
	5.5
	70.7
	30.6

	Fiscal 2004 Avg.
	161.0
	54.7
	15.0
	10.7
	69.7
	30.2

	Fiscal 2003 Avg.
	155.5
	50.5
	13.6
	1.2
	64.1
	29.2

	Fiscal 2002 Avg.
	169.6
	46.0
	13.0
	1.9
	59.0
	25.8

	Fiscal 2001 Avg.
	181.4
	47.2
	13.1
	0.4
	60.3
	25.0

	Fiscal 2000 Avg.
	201.3
	31.3
	8.2
	5.0
	39.5
	16.3

	Fiscal 1999 Avg.
	196.8
	29.4
	8.3
	0.2
	37.7
	16.0





Respectfully submitted,



Charles W. Tyler
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